GREAT OCEAN WALK
Funding to increase the length of the Great Ocean Walk
was announced under a PHOTO
Federal CAPTION
City Deal
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G21 IS THE FORMAL ALLIANCE
OF GOVERNMENT, BUSINESS
AND COMMUNITY ORGANISATIONS,
WORKING TOGETHER TO IMPROVE
THE LIVES OF PEOPLE WITHIN THE
GEELONG REGION ACROSS
FIVE MUNICIPALITIES.
G21 works as a forum to discuss regional
issues across interest groups and
municipalities resulting in better coordinated
research, consultation and planning. We
support the delivery of projects that benefit
the region across municipal boundaries and
are a platform to speak with one voice to all
levels of government.
G21 is also the Strategic Planning Committee
for the Geelong region and is responsible for
leading the development and implementation
of the region’s strategic plan. In this role,
we work closely with, and provide advice to,
Regional Development Australia (RDA) and
the State and Federal Governments on our
region’s needs and priorities.

With the establishment of Regional
Development Australia (RDA), a Federal
Government initiative, G21 has been working
closely with the RDA Barwon South West
(BSW) Committee to further strengthen
ties with all levels of government. The
G21 Geelong Region Plan and our Priority
Projects, along with that of the Great South
Coast, are the foundation of the RDA BSW
Committee’s work to create sustainable
regional communities.
G21 has strong representation on the Barwon
Regional Partnership, with a number of G21
Directors and Pillar Members representatives
on the Partnership in their respective
roles in the community. The Partnership
provides another opportunity to engage with
government and provide a collective view on
issues important to our region.

Our Alliance is made up of over 300
community leaders and specialists who are
passionate about the future of the Geelong
region and volunteer their time to be involved
in G21 as Directors, Pillar members and
within Working Groups.
In addition to this, more than 8,000 people
from across the region subscribe to G21
e-News, our online newsletter. It is this level
of involvement by government, industry and
the community that makes G21 a successful
and influential process for the identification
of key regional projects.
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I had the opportunity to have a
really productive meeting with
some of your representatives
just a couple of days ago…
They are very effective.
They are a
very effective team.
Hon Daniel Andrews MP
Premier of Victoria
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A WORD FROM OUR CHAIR AND CEO
Advocacy never stops at G21.
This year two elections were on G21’s radar: the November state
election; and a federal election, likely to be in the first half of 2019.
Political commitments are most likely in the latter
stages of an election cycle. Yet the ‘seeds’ of those
commitments are planted long before.

A City Deal has been an advocacy priority for G21. Its
ability to produce a significant long-term stimulus to
the regional economy is immense.

Politicians, advisers and departments require time to
digest and assess project ideas.

G21 especially welcomed State funding of $750,000
for GROW (G21 Region Opportunities for Work), a
joint local initiative of G21 and Give Where You Live
Foundation, to address disadvantage in the region.

Delegations and face-to-face meetings between
politicians and G21 officials or board members rarely
produce commitments on-the-day. That’s not the
objective.
Nevertheless, a raft of state election commitments this
year were clearly traceable to G21’s long-term advocacy
for its priority projects.
G21 lobbied for improved coordination along the Great
Ocean Road. The now re-elected Labor government
committed to establish an oversighting body to manage
the road and its environs.
The government committed $318 million to the first
stage of duplicating the already over-loaded Barwon
Heads Road, which services the rapidly growing
Armstrong Creek.

GROW reported a $20.2 million increase of local
procurement among 16 participating organisations
across the G21 region over 12 months, leading to 179
jobs in the G21 region broadly.
The creation of 75 on-the-ground specific jobs or
placements in disadvantaged target communities was
significant.
The principles of the GROW project have been adopted
by the government, which is rolling out similar projects
across Victoria.
Labor has committed to embedding GROW local
procurement principles in budget-funded projects, such
as a Geelong Convention Centre.

Labor’s 2018 State Budget set aside funds to purchase
land for an Armstrong Creek CFA station. Prior to the
election it also pledged funds to build the facility.

GROW won the policy development category at the
Institute of Public Administration Australia (Victoria)
Awards in February.

The first state secondary school at Armstrong
Creek will be built with $34.5 million from the state
government.

Once again Geelong has been a trail blazer!

The final-stage redevelopment of Kardinia Park’s
GMHBA Stadium will also be funded by the state
government.
Labor promised full separation of regional and metro
train services on the Geelong-Melbourne line as the
first step in delivering fast rail, including the potential
full electrification of the service.
It promised Geelong-Melbourne travel times would
reduce to less than 45 minutes, with construction from
2022.
State Labor budgeted $153.2 million for a future City
Deal for Geelong and the Great Ocean Road, including
a Geelong convention centre, the Shipwreck Coast
Master Plan implementation and central Geelong
revitalisation.
Subsequently, the Federal Coalition Government
committed $154 million to a City Deal, with funds for
those and other projects such as Point Grey in Lorne,
an upgraded Queenscliff ferry terminal and Geelong
Waterfront upgrades. A similar amount was pledged by
Federal Labor, if elected.

The state government also committed to deliver the
final stage of the Geelong Performing Arts Centre
redevelopment. GPAC has long been a G21 priority.
Long-term lobbying for WorkSafe to relocate to
Geelong came to fruition this year with the opening of
the Malop Street headquarters, bringing more than 700
jobs.
A long-held vision for Avalon Airport to provide
a gateway to the world took shape with Air Asia
launching international services from December. G21
and others had lobbied solidly for government support
for this.
G21 could not have contributed to these outcomes
without the fantastic support of our almost 200
members, backing the board of directors and staff.
However, once again, 300 dedicated volunteers on eight
Pillar working groups have driven G21’s achievements
from the grass-roots up.
It has been a big year for G21 and our region. A federal
election will ensure 2019 is just as huge.
Bring it on!
Bill Mithen
G21 Chairperson

Elaine Carbines
Chief Executive Officer
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WATERFRONT GEELONG - SAFE HARBOUR PRECINCT
Conceptual image
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COULD THIS BE OUR MOST SUCCESSFUL
YEAR EVER?
State election and City Deal will transform
the G21 region
It began when the Federal Government
announced spectacular details of the
$321 million Geelong City Deal, which will
bring transformative economic benefits
to the Geelong region and Great Ocean
Road. Only one month later, the Victorian
election delivered a result that will
culminate in $908+ million invested in ten
of G21’s Priority Projects.
With so many projects recognised with
commitments against them, it is difficult
to acknowledge them all, but mention
must be made of the $128 million towards
the final stage of the Geelong Performing
Arts Centre (GPAC) redevelopment. This
project is a long-term G21 Priority; already
GPAC’s stage two renovation is underway.
The transformation will upgrade around
two thirds of the site and focusses on the
Little Malop Street side of the building.
The GMHBA Stadium celebrates $102
million in funding that will complete its
Stage 5 redevelopment. This will magnify
the stadium’s status as an economic driver
hosting world-class international events.
Rail is another big election winner.
Regional and metro services on the
Geelong line will be fully separated, which
is the first step to delivering fast rail.
Ultimately, travel time on the Geelong to
Melbourne train is expected to decrease to
under 45 minutes. Construction will begin
in 2022.
A proposed rail duplication between
Geelong and Waurn Ponds stations
also received $147 million. This is a
fundamental prerequisite to solving the
commuter service mess south of Geelong,
and successfully increasing services onto
Colac and Warrnambool.
G21 has advocated strongly for these
projects in a long lead-up to the
election, well before party campaigning
commenced. We are thankful for the
endorsement they have received, and look
forward to their implementation.
A long-awaited Geelong Convention
Centre and tourism initiatives along the
Great Ocean Road are among projects set
to benefit from the Geelong City Deal
It heralds visionary investment of millions

of dollars in major projects, driving growth
and employment.
All three levels of government united
to sign a MOU that they would work
to deliver major projects in the region
through the City Deal. Commitments were
made; the Federal and State Government
with matching $153 million pledges, the
City of Greater Geelong with $15 million.
A number of G21 Priority Projects and
Pillar projects are recognised in the deal.
A Geelong Convention Centre will finally
be realised, after first being identified as
a potential economic driver for the region
more than a decade ago. Funding will also
go towards Central Geelong revitalisation,
Apollo Bay Harbour, the Point Grey
development, Queenscliff Ferry Terminal
and the Geelong Waterfront Safe Harbour.
The City Deal will also focus on the
regional visitor economy, with funding to
Great Ocean Road and Shipwreck Coast
tourism projects. Any initiative to improve
visitor experiences along the Great Ocean
Road will ultimately benefit the economy
of the G21 region.
This was a central reason for G21 making
the road one of its Priority Projects. And
while not in the G21 region, the Shipwreck
Coast is an important element of that
Great Ocean Road experience.
The Shipwreck Coast attracts 2.6 million
tourists a year, yet many visitors spend
little money with local businesses,
crowding the largely under-developed
viewing facilities and potentially
impacting the environment.
The challenge is to provide a better,
safer and more environmentallyfriendly experience for visitors, both on
the coast itself and in the hinterland,
while encouraging spending with local
businesses.
An investment of $152 million in the Ship
Wreck Coast will produce $840 million
of economic benefits over 20 years, and
potentially encourage up to $215 million of
private investment and sustain 1,300 jobs.
That’s a solid investment in the region’s
long-term visitor economy.
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JANUARY

WE HAVE A DEAL!
(L-R) Elaine Carbines, Cr Susan Salter, then PM Malcolm Turnbull,
Sarah Henderson MP, Bill Mithen

WE HAVE A DEAL!

JOBS FOCUS WITH $20 MILLION INVESTMENT

G21 celebrates the signing of a Memorandum of
Understanding by Prime Minister Malcolm Turnbull
and Acting Premier James Merlino securing a City Deal
that will bring transformative economic benefits to the
Geelong region and Great Ocean Road.

Prime Minister Malcolm Turnbull announces recipients
of the $20 million Regional Jobs and Investment Package.

G21 had been at the forefront of lobbying for a City Deal,
including talks with Mr Turnbull in Canberra in early
2017, and had identified that a Geelong City Deal should
lever the strengths of our region; the visitor economy.
G21 CEO Elaine Carbines, chair Bill Mithen and
representatives of several of the Alliance’s member
municipalities are present to witness and applaud the
landmark event.

PORT GROWTH PRIORITY
The G21 Board endorse the Port of Geelong’s elevation
as a Priority Project at their January Board meeting,
magnifying its importance as an economic driver and the
need to plan for its growth.
GeelongPort, who manages the port’s wharf and landside
infrastructure, has projected significant growth over
the next 15 years. To support this growth, critical road,
rail and channel links need to be strengthened, while
adjoining land, essential to the port’s growth, needs to be
protected.
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Ranging from $5 million to $70,000, the grants will
accelerate projects in a diverse range of fields, generating
more than 1,200 jobs, including 200 in advanced
manufacturing alone.
LeMond Composites recieves $5 million towards
design and construction of Australia’s first carbon fibre
manufacturing plant in Geelong, using technology
developed by researchers at Deakin’s Carbon Nexus.

WORK STARTS ON WEST GATE
Work begins on the West Gate Tunnel, Victoria’s long
overdue alternative to the West Gate Bridge to help ease
congestion for Geelong-Melbourne traffic.
Workers dig down more than seven storeys to clear the
way for two massive tunnel-boring machines. When
launched in 2019, the two machines will move nine metres
per day, excavating enough rock and soil to fill the MCG.
Reducing congestion around the West Gate Bridge to
improve transport links to Melbourne was a G21 Priority
Project, gaining full funding through the Western
Distributor project in 2016.

GEELONG TO HOST T20
(L-R) Michael Brown, the Hon John Eren MP,
Chris Couzens MP, Cr Peter Murrihy

FEBRUARY

GEELONG TO HOST WORLD T20 CRICKET

AVALON’S NEW INTERNATIONAL HORIZON

Geelong and Kardinia Park’s upgraded GMHBA Stadium
will be the focus of cricket fans across the globe when it
hosts world T20 cricket matches in 2020.

Avalon Airport will provide the G21 region with
international wings, with news of a breakthrough
partnership with AirAsia generating widespread
excitement and relief.

Australia will be hosting the ICC World T20 tournament
for the first time, and Geelong will be one of the host
cities; along with Melbourne, Adelaide, Brisbane, Hobart,
Perth and Sydney.
The fixture acknowledges the major upgrade of GMHBA
Stadium during the past decade, underpinned by
hundreds of millions of dollars of government investment.
GMHBA Stadium is a strong economic driver in the G21
region, and redevelopment has helped attract world-class
events (Days later the final stage of the GMHBA Stadium
redevelopment will be endorsed by the G21 Board as a
Priority Project).

The airline will launch twice-daily flights between Avalon
and Kuala Lumpur in late 2018, unlocking immense
potential economic gains and scope for growth. G21
has strongly advocated for Avalon’s growth during talks
across years with federal and state government leaders.
Air Asia’s arrival will bring 500,000 international
passengers through Avalon in its first year of operation,
creating 200 jobs and with far-reaching implications for
G21 region and Great Ocean Road tourism.

STADIUM REDEVELOPMENT GAINS PRIORITY
Completing the Stage 5 transformation of Kardinia
Park’s GMHBA Stadium becomes a G21 Priority Project.
G21 board members vote to elevate the Economic
Development Pillar project, aiming to complete the
stadium redevelopment and magnify its status as an
economic driver hosting national and international
sporting fixtures, concerts and other events.
Fifth stage work, estimated at $100 million, would replace
the northern grandstand and link the recently completed
Brownlow Stand and the Hickey Stand. It would add
6,000 seats and increase ground capacity to 40,000.
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AT THE IPAA AWARDS!
(L-R) Lenny Jenner, Ingrid Burkett, Liz Everist, Elaine Carbines,
Bill Mithen, Anne O’Brien, Gill Callister.

GEELONG CITY DEAL TALKS UNDERWAY

PRESTIGIOUS ENDORSEMENT FOR GROW

G21 joins federal, state and local government
representatives and other key organisations launching
talks on a transformative City Deal for Geelong and the
Great Ocean Road.

G21 Region Opportunities for Work program (GROW)
receives a powerful and prestigious endorsement with a
Victorian award for public sector leadership.

Leaders meet to identify potential elements of the Deal,
which promises to bring visionary and far-reaching
investment to a range of projects. G21 Chair Bill Mithen,
CEO Elaine Carbines, City of Greater Geelong Mayor and
G21 Deputy Chair Bruce Harwood and other municipal
leaders are among stakeholders at the opening talks.

NEW SCHOOLS FOR RAPID GROWTH ZONES
New eras in learning are underway at Armstrong Creek
and Bannockburn with the opening of two new schools,
supporting rapidly growing populations.
The Armstrong Creek Education Precinct, a G21 priority
under its Armstrong Creek Urban Growth Area project,
integrates a 400-pupil primary and 208-student special
schools alongside community hub facilities including
sport courts, fields and a gymnasium.
Also open is Bannockburn’s new P-12 College, the first
secondary school in the Golden Plains Shire. The school
was established after extensive campaigning by the
community and shire, strongly supported by G21 as an
Education and Training Pillar Project.
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Success in the policy development category at Institute
of Public Administration Australia (IPAA) awards
acknowledges GROW’s growth and measured impact in
targeting entrenched place-based disadvantage. GROW
gains commitments from organisations to focus on local
procurement, which in turn boosts job creation.
IPAA CEO David Ali said the awards celebrated
exemplary innovation and leadership in the public sector
and GROW had pushed boundaries and demonstrated
what success in public administration looked like.

FRESH LOOK INVIGORATES COLAC CBD
A $1.9 million revitalisation of Colac’s central business
district is officially opened and a plaque formally
acknowledging completion of the work unveiled.
The G21 Economic Development Pillar Project was
completed on schedule by local contractors and included
streetscape enhancements, creation of a pocket park,
new lighting, footpaths and furniture. The project was
funded with $975,000 from the Federal Government,
$500,000 from Regional Development Victoria, $200,000
from Local Government Victoria and $275,000 from Colac
Otway Shire.

THE MAJESTIC SHIPWRECK COAST
An element of the Great Ocean Road Priority Project

MARCH

APRIL

SHIPWRECK COAST DELEGATION TO CANBERRA

IT’S GAME ON AT ARMSTRONG CREEK

A delegation of local leaders that includes G21 CEO
Elaine Carbines, head to Canberra to lobby the federal
government to invest into the Shipwreck Coast.

Construction commences at Armstrong Creek’s first
sports pavilion. The Armstrong Creek East Precinct
sporting reserve will support netball, football, soccer
and cricket, and is the first of 10 new recreation reserves
planned across the Armstrong Creek Growth Area.

The group meet with ministers, shadow ministers and
department officials to explain the challenges facing the
Shipwreck Coast and promote opportunities for $152
million of joint federal and state government funding in
key region-building projects detailed in the Shipwreck
Coast Master Plan.

Armstrong Creek is home to approximately 7,000
residents and will ultimately house a population of 65,000
people. Continued investment to implement community
infrastructure in this growth area is a G21 Priority Project.

Investment in these projects is vital to overall economic
growth along the entire Great Ocean Road. There are
clear synergies between visitations to the Shipwreck Coast
and the visitor economies of the Geelong region and
centres along the south-west coast.

The State Government provided $500,000 towards the
East Precinct sporting pavilion, while the precinct’s
sporting reserve is being delivered by Warralily.

SHIPWRECK COAST LOOKOUTS DESIGN UNDERWAY

A new $2 million synthetic soccer pitch at Norlane’s
Leisuretime Centre officially opens.

World-class architects set to work designing new lookouts
for the Twelve Apostles and Loch Ard Gorge in first stage
implementation of the Shipwreck Coast Master Plan.
The State Government has invested $9.8 million for
design and delivery of stage one of the master plan.
Implementation of the master plan is a central element
of the Great Ocean Road Priority Project, and recognises
the entire road’s economic importance to the G21 region.
Denton Corker Marshall lead the work with key partners
McGregor Coxall and Arup.

PITCH PERFECT: LEISURETIME LIGHTS UP STATE-OF-THE-ART
SPORTS FACILITY

This was a G21 priority under the Addressing
Disadvantage project, and recognises that upgraded
facilities can keep a community healthy and active.
The State Government provided $600,000 towards the
soccer pitch, while the City of Greater Geelong invested
$1.4 million into the project.
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AVALON AIRPORT
The International terminal under construction

MAY
STATE BUDGET DELIVERS ON CITY DEAL

FEDERAL BUDGET DELIVERS LITTLE IN NEW FUNDING

A number of key projects are recognised in the 2018-19
Victorian Budget, including:

The Federal budget provides little in the way of new
project-specific funding for our region, which is
disappointing given the number of regional priorities
ready and deserving of funding.

•

$689.5m to build a new men’s prison in Lara.

•

$153.2m for a future City Deal for Geelong and the
Great Ocean Road (towards the Shipwreck Plan
implementation, Convention Centre and Central
Geelong revitalisation) (all G21 Priority Projects).

•

$77m for road works within south-west Victoria,
including $9.8m to upgrade Forrest-Apollo Bay Road
(a G21 Priority Project).

•

$50m to investigate a fast rail link from Geelong to
Melbourne with a link to Melbourne Airport (a G21
Priority Project).

•

$36.1m for schools in the G21 region, including
$20.2m to construct Armstrong Creek West PS, $3.9m
to design Armstrong Creek SC and $1.5m to upgrade
Northern Bay P-12 College (all G21 Priority Projects).

•

$2.8m for the Geelong Project, an early intervention
program that aims to prevent youth homelessness.

•

$1.6m for Skilling the Bay project, to prepare Geelong
for the jobs of the future.

•

$1.3m for Runway Geelong, an initiative to foster and
accelerate innovative start-up businesses.
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G21 welcomes $20 million towards Avalon Airport’s new
international terminal. The economic benefits to our
region of international flights through Avalon can’t be
overstated and G21 has advocated strongly for this for
many years.
An additional $50 million towards the proposed
duplication of the rail between Geelong and Waurn
Ponds stations is also announced. The duplication is a
prerequisite to increasing services through Geelong and
on to Colac and Warrnambool. The work is an essential
part to solving the Melbourne-Geelong commuter service
mess, which is an increasing problem as the region
rapidly grows.

CANBERRA DELEGATION PROVIDES ELECTION OPPORTUNITY
G21 board members meet with key government Ministers,
Shadow Minister and Advisers during a delegation to
Canberra to advocate for key G21 region infrastructure
and community development projects.
Top of mind in Canberra is the Geelong City Deal, which
had already received a $153 million commitment in the
Victorian Budget towards the Shipwreck Plan

GROW ‘S ACHIEVEMENTS
From it’s second annual ‘report card’

implementation, Convention Centre and Central Geelong
revitalisation. The Board also seek support for priorities
including GROW, the Geelong Port and Northern ARC.
As the possible final delegation to Canberra before a
Federal election, this is an invaluable opportunity to tell
our politicians of the projects that we identify as the most
important to our future economic and social wellbeing.

RESEARCH BACKS COMCARE MOVE
In a proactive move to keep Geelong ‘top of mind’ should
the federal government decide to decentralise Australian
Government insurance agency Comcare, G21 CEO Elaine
Carbines joins a delegation to Canberra to highlight the
significant economic benefits of moving the Canberra and
Melbourne Comcare offices to Geelong.
Research has found that should a move happen, it
would generate $550 million economic output annually
in Greater Geelong (an increase of 1.93 per cent), boost
Gross Regional Product by 1.98 per cent (half the average
annual increase already experienced in Greater Geelong)
and create 1,390 ongoing jobs.
The delegation is timed to coincide with a House of
Representatives’ Inquiry into the decentralisation of
federal government agencies into regional cities, which
supports the move of public service jobs into regional
areas.

$750,000 BOOST TO GROW IN G21 REGION
The G21 Region Opportunities for Work (GROW)
project receives further endorsement from the State
Government with an additional $750,000 in funding and
an announcement that the project has been adopted by
government to be rolled out across Victoria.
Projects replicating the successful GROW in Ballarat and
Gippsland have been funded, with other centres to follow.
The State Government’s adoption of GROW in other
Victorian communities highlights the success the project
has garnered in just four years of operation.
The funding will ensure GROW continues to benefit the
G21 region, specifically those in disadvantaged areas.

GROW’S $20.2 MILLION INJECTION CREATES JOBS
The innovative GROW initiative reports a $20.2 million
injection of localised procurement among 16 of GROW’s
participating organisations across the G21 region.
Economic modelling by Remplan shows that growth
generated through the GROW initiative has led to 179 jobs
in the G21 region more broadly. Equally important is the
creation of 75 on-the-ground specific jobs or placements
in disadvantaged target communities; a major GROW
objective.
These achievements are celebrated at GROW’s second
annual ‘report card’ event.

15

REVITALISING CENTRAL GEELONG
Green Spine now open

JUNE

SUPPORTING ECO TOURISM ON THE GREAT OCEAN ROAD

GREEN SPINE OPENS!

A $1.5 million State Government grant to the
Conservation Ecology Centre will create a new nature
park, Wildlife Wonders, on a spectacular 50-acre site just
outside Apollo Bay.

The transformation of the Malop Street Green Spine,
between Yarra and Moorabool Streets, is finished,
transforming the city into an attractive and inviting
place that will improve opportunities for business and
encourage new investment.

Visitors to Wildlife Wonders will receive a guided walking
tour by qualified conservationists through protected
habitat where they will encounter native animals living
freely in natural bushland overlooking the ocean.

The $8 million stage of the Green Spine is a key project
in the 10-year Revitalising Central Geelong Action Plan,
implementation of which is a G21 Priority Project.

The project seeks to capitalise on the tourism market
while also delivering environmental benefits. Increasing
visitor yield along the Great Ocean Road is a key element
of G21’s Great Ocean Road Priority Project.

MORE FUNDS TO PROTECT CORANGAMITE CATCHMENTS

LIFT FOR COLAC INVESTMENT & JOBS

The money will be distributed to 45 local landowners
and underpin the Corangamite Catchment Management
Authority’s Corangamite Waterway Program, whose
primary focus is conservation works for waterways.

A meat processor in Colac will expand its operations
and create new local jobs with a $10 million investment
project.
A State Government LIFT grant will help Australian
Lamb Colac (ALC) expand their operations, creating
40 new jobs. The project will enable ALC to boost its
domestic and global exports markets, and position
the company as the largest and most technologically
advanced processor of lamb and mutton domestically.
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The State Government provides $1.5 million to help
Corangamite landholders preserve and improve the
region’s waterways.

Projects will implement management plans developed
in collaboration with landholders and include pest plant
and animal control, fencing, revegetation and, where
required, install alternate stock watering infrastructure.

BARWON HEALTH NORTH UNDERWAY
(L-R) Ruth Salom, Cr Kylie Grzybek, Cr Anthony Aitken,
the Hon Jill Hennessy MP, the Hon John Eren MP, Cr Bruce Harwood

JULY
BARWON HEALTH NORTH PROJECT UNDERWAY

WORKSAFE’S NEW GEELONG HQ OPENS

People in Geelong’s northern suburbs are one-step closer
to having additional health services with the first sod
turned on the much needed Barwon Health North project.

The three WorkSafe signs on top of 1 Malop Street are
turned on to officially signal the opening of the new
WorkSafe headquarters in Geelong.

Delivery of Barwon Health North is a priority under
G21’s Addressing Disadvantage project, and is designed
to address a lack of community and health facilities in
Geelong’s northern suburbs. The facility will include an
urgent care centre, medical imaging facilities, pathology,
pharmacy, consulting suites and renal dialysis services.

The opening was attended by more than 250 people and
marks the completion of the WorkSafe relocation project,
which included the construction of Geelong’s tallest
commercial building and the transferring of more than
700 jobs to the region.

The project is also a big boost to the Geelong economy
with more than 130 construction jobs created.
Construction is due to be completed in mid-2019.

WorkSafe’s relocation is part of the State Government’s
ongoing work to establish the city as a national centre for
social insurance excellence.

GEELONG RECEIVES SOCIAL HOUSING GRANT
A $200,000 State Government grant will help the City of
Greater Geelong plan for new affordable social housing,
creating municipal social housing plans and identifying
land suitable for future social housing projects.
The need for more social housing was identified in the
‘G21 Addressing Disadvantage Through Affordable Housing’
position paper’ which highlights a looming crisis in the
supply of affordable social housing across the G21 region.
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GEELONG CULTURAL PRECINCT
Gallery set to expand?

LIFT FOR INVESTMENT AND JOBS

CITY OFFICE MOVE COULD BENEFIT CULTURAL PRECINCT

Two local businesses celebrate funding success following
announcements from the Local Industry Fund for
Transition (LIFT).

The City of Greater Geelong’s potential move to a new
office building could have huge flow-on benefits for the
Geelong Cultural Precinct, a G21 Priority Project.

Lara defence manufacturer Chemring Australia will
boost operations to position itself to supply military
countermeasures for the F35-Lightning II thanks to a $1.2
million grant to help the company embark on a massive
expansion that will create 40 jobs. As a leading developer,
manufacturer and supplier of military-grade products for
the defence and safety markets – this investment will help
the company secure high value defence contracts.

The move would allow the Geelong Gallery, an intrinsic
part of the Cultural Precinct, to expand into City Hall and
display its full range of artworks to the community.

Also successful was local family owned bakery, Routleys,
which will undergo a $2.2 million expansion made
possible through a $187,500 LIFT grant. The company will
renovate its current production site, purchase new food
manufacturing equipment and take on six new workers –
with more new jobs to come.

NEW LIFE FOR QUEENSCLIFF STATION
Work gets underway to renew the heritage listed
Queenscliff Station building, preserving it for future
generations and providing a major boost for the historic
Bellarine Railway. This is an important development
for one of Victoria’s most significant railway stations;
constructed in 1881, the station was the earliest built
tourist-oriented type of railway station.
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Expanded facilities would allow the Gallery to host
drawcard touring collections, which would provide
significant tourism and economic outcomes for the G21
region as part of the Geelong Gallery’s core business.

FUNDS FOR G21 REGION UNDER BUILDING BETTER REGIONS
Almost $7.6 million is being pumped into the local
economy for community and infrastructure projects
following announcements from round two of the Building
Better Regions Fund.
Successful applicants include the Colac Otway Shire who
were awarded $100,000 to create the Forrest Mountain
Bike Trails Detailed Design Plan (cost $200,000), which is a
G21 priority under the Great Ocean Road project and the
G21 Agribusiness Forum who were awarded $20,000 to
create the G21 Provincial Food Showcase, a regional food
exhibition on the Bellarine Peninsula.

G21 STATEHOLDER FORUM
Elaine Carbines presents

AUGUST
RAIL UPGRADES TO BENEFIT GEELONG

DIVERSITY KEY TO G21 FORUM SUCCESS

The Murrayville to Ouyen freight line reopens following
upgrade works as part of the State Government’s $440
million Murray Basin Rail Project, which will have flowon benefits to Geelong and its seaport.

G21 holds its 2018 Stakeholder Forum, bringing together
speakers from diverse backgrounds and professional
fields.

Stage 2 of the project delivers significant upgrades to
the rail freight network and will improve rail links from
Victoria’s north-west to major ports in Geelong, Portland
and Melbourne.
Improved rail and road connections to the Port of
Geelong are considered by G21 to be essential to the longterm future of the Port as a key export hub for the State’s
agricultural produce.

G21 AGRIBUSINESS FORUM HOSTS VICTORIAN SUMMIT
The G21 Agribusiness Forum hosts the successful
Victorian Agribusiness Summit 2018 ‘More Food for
Thought’.
As a centre for dynamic and innovative agribusiness
change, the G21 region showcases developments in
Victoria’s regional agribusiness sector. Producers,
financiers, input suppliers and manufacturers local to the
G21 region demonstrate the latest technological advances
for organisations involved in food production.

Almost 300 people hear from Premier Daniel Andrews,
Opposition Leader Matthew Guy and State Greens
Leader Samantha Ratnam. With the November State
Election looming it is an opportunity to focus the leaders’
attention on election commitments - both the Premier
and the Opposition Leader used their visit to the region to
make announcements.
The forum also included an inspiring speech by ABC TV’s
Dr Julia Baird, weaving together personal experiences
and political and social observations, pointing to a
worrying decline of ‘respect’ in areas of society.

FIRST ‘RENEW GEELONG’ SPACE OPENS DOORS
An unused store in Geelong’s CBD is brought to life as an
engaging and creative public space as part of the Renew
Geelong project.
Previously vacant, the ‘Renew Concept Space’ provides
emerging creatives, artists and performers with a rentfree space to showcase their talent. The project contribute
to the revitalisation of Central Geelong, a G21 Priority
Project by reinvigorating our city’s cultural heart.
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WATERFRONT FUNDING BONUS
John Kint, Phil Clohesy and Sarah Henderson MP
join young sailing enthusiasts for the announcement

SEPTEMBER
PLANNING FOR GREAT OCEAN ROAD JOBS GROWTH

$100 MILLION MANUFACTURING BOOST FOR GEELONG

The Great Ocean Road Regional Tourism (GORTT)
receives a $220,000 grant to create workforce planning
and development strategies that will help Great Ocean
Road communities plan for investment and jobs growth.

A $100 million expansion of Carbon Revolution’s Waurn
Ponds facility will create 500 new job allowing it to scale
up production to meet global demand.

More than $350 million of large scale private sector
development is planned for the Great Ocean Road region
over the next five to ten years, which will generate 500
construction jobs and 1,000 ongoing jobs.
The strategies will identify practical solutions to grow the
region’s future workforce. It will support and enable the
private sector and help grow the economic return from
the visitor economy.

FERRY GOOD NEWS FOR GEELONG – TIME TO GET ONBOARD
Geelong residents will have another transport option to
Melbourne, with the State Government backing a trial
ferry service between Geelong and Melbourne.
A $6 million investment will fund the trial for three years,
with the first service expected to run in early 2019.
The new service will operate twice a day and carry up to
400 passengers. It will provide an alternate travel option
to Melbourne, and will reduce pressure on the Geelong
rail line and Princes Freeway traffic. It will also support
jobs, increase tourism and boost the local economy.

20

The project will almost triple Carbon Revolution’s
existing workforce and increase production capacity from
10,000 to more than 150,000 wheels a year.
A new 7,000 square-metre facility will be built beside
Carbon Revolutions’ manufacturing and research and
development facility at Deakin University – part of the
Geelong Future Economy Precinct.

$3.5 MILLION TO WATERFRONT MARKS FIRST IN CITY DEAL
The Federal Government will invest $3.5 million towards
the Geelong Waterfront Safe Harbour Precinct, the first
commitment it has made towards a Geelong City Deal.
Development at the Waterfront Geelong Safe Harbour
precinct is a G21 Priority Project.
Terroir Pty Ltd will lead a design team that includes local
firm, Tract Landscape and Urban Design, to produce
the masterplan and designs for the precinct. The project
will receive $7.5 million from the State Government, $5.5
million from the Federal Government, $3 million from
the City of Greater Geelong and $3 million from the Royal
Geelong Yacht Club.

SURF COAST WALK
To be extended to Apollo Bay?

$300,000 FOR ADVENTURE TRAILS FEASIBILITY
The State Government commits $300,000 to investigate
the creation of a walking trail between Torquay and
Apollo Bay.
A feasibility study will consider the opportunities and
impacts of linking shorter tracks between the two towns,
as well as the potential economic and tourism benefits for
coastal communities and the broader region.
This is a G21 priority under the Great Ocean Road project,
and recognises that with a spectacular natural landscape,
the G21 region has a unique advantage to grow the
‘adventure tourism’ market.

GREAT OTWAY NATIONAL PARK FUNDING BOOST
The State Government announces $2.5 million to improve
visitor facilities at three popular sites within the Great
Otway National Park. Maits Rest, Melba Gully and the
Cape Otway Lightstation will benefit from upgrades
and improvements that are sympathetic to its unique
environment.
Improving infrastructure and tourism facilities along the
Great Ocean Road, and its hinterland, is part of G21’s
Great Ocean Road Priority Project.

BIPARTISAN SUPPORT FOR REGIONAL PLANNING
PROTECTIONS
Stronger planning laws for the Surf Coast and Bellarine
Peninsula will be established, with both the State
Government and the State Opposition committing to
legislate town boundaries and height controls in the two
regions.
Both parties announce a pre-election commitment to
set permanent restrictions as part of an effort to protect
Geelong’s coastal towns from overdevelopment. Under
the shared objective, any attempt to change the town
boundaries would need to be passed by Parliament.
This announcement is in line with public comment
received by G21 during its extensive consultation when
developing the G21 Regional Growth Plan, and will protect
the coastal villages and towns that make our region
unique.

TREATY GRANT FOR WADAWURRUNG
Wadawurrung receives a $75,000 grant to engage more
Aboriginal Victorians in the state’s historic Treaty
process. The funding will support Wadawurrung
Traditional Owners to work with surrounding Traditional
Owners and other Aboriginal Victorians across
Wadawurrung Country to build a deeper understanding
of the Treaty process and what the Wadawurrung would
like to achieve.
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RENEGADES BACK IN 2019
GMHBA Stadium

RENEGADES SET TO HIT GEELONG FOR SIX IN 2019

FEDERAL OPPOSITION PLEDGES $153 MILLION IN CITY DEAL

The State Government announces the Big Bash League
will be back in Geelong in a big way, with GMHBA
Stadium hosting the Melbourne Renegades WBBL and
BBL teams in two double headers in early 2019. It follows
the Renegades’ hugely successful first Geelong doubleheader last season, which saw almost 24,000 people come
through the gates – a record for a non-AFL match at the
venue.

Opposition Leader Bill Shorten announces that an
elected Labor federal government will kick in $153 million
towards a Geelong and Great Ocean Road City Deal
project, matching the $153 million already budgeted by
the State Government, and the $15 million budgeted by
Geelong Council.

The GMHBA Stadium redevelopment, a G21 Priority
Project, has allowed the stadium to host a more diverse
range of events. This resulted in 329,493 people through
the gates in the 2017-18 financial year.

CELEBRATING THE STORY OF THE GREAT OCEAN ROAD
As Victoria prepares to mark 100 years since construction
began on the Great Ocean Road, the State Government
announces it will fund three new projects to celebrate the
story of this iconic road.
A series of installations, a new regional event and a
documentary will commemorate the people who built the
Great Ocean Road and the communities that have thrived
along it.
Improving tourism facilities along the Great Ocean Road
and its hinterland, is part of G21’s Great Ocean Road
Priority Project.
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The money would be put towards the Geelong Convention
Centre, the Shipwreck Coast Master Plan, Central
Geelong revitalisation and the Geelong Waterfront
Safe Harbour project, creating around 975 additional
permanent jobs.

PERUVIAN COMPANY HQ FOR GEELONG
A leading Peruvian manufacturer is establishing its
Australia and New Zealand headquarters in Geelong,
bringing jobs and investment to the region.
Vistony Industrial del Peru SAC, a supplier of oils,
lubricants and greases for the industrial, automotive and
mining sectors globally, will set up in Norlane creating 20
new jobs. The company expects to start operating in 2019
once construction of a new facility is complete.

SHIPWRECK COAST MASTER PLAN
Designs for Saddle Lookout

OCTOBER
G21 PRIORITY PROJECTS CELEBRATE DUAL COMMITMENTS

NEW SHIPWRECK COAST FACILITY PLANS

G21 celebrates a number of early bi-partisan election
commitments made towards its Priority Projects.

Designs for infrastructure projects at Twelve Apostles’
Saddle Lookout, the Port Campbell Creek Pedestrian
Bridge and the Blowhole Lookout are unveiled as part of
the Shipwreck Coast Master Plan.

A new body will be established to manage the Great
Ocean Road and its surrounds, regardless of who wins
the state election. Both Labor and the Coalition commit
to establishing either an ‘agency’ or an ‘authority’,
respectively.
Both Labor and the Coalition commit $34.5 million to
build a new secondary school in the Armstrong Creek
Education Precinct by 2021, relocating Oberon High
School next to the existing primary and special school.
The duplication of Barwon Heads Rd will go ahead,
with Labor matching the Coalition’s commitment to
splash hundreds of millions of dollars on the project. The
road will be widened, with level crossings removed near
Marshall station.
Rail is also a big winner - both parties promise to reduce
travel times to Melbourne by introducing fast rail and
completing work essential to increasing services.

Local artist Vicki Couzens drew inspiration from black
and white cockatoos – totemic to the tribes of the Eastern
Maar – for the design of the Twelve Apostles lookout,
while the Blowhole Lookout replicates a breaching whale,
with the seating to reflect the barnacles on its back.
G21 is a long-time advocate for improved facilities
along the Great Ocean Road, including upgrades to the
Shipwreck Coast, as part of its Great Ocean Road Priority
project.

CENTRAL RESERVE GETS COURT AND LIGHT UPGRADE
The next stage of Colac’s Central Reserve redevelopment
looks set to go ahead thanks to a $375,164 Community
Sport Infrastructure Fund grant.
The upgrade of Central Reserve is an element of the
G21 Addressing Disadvantage Priority Project, which
recognises upgraded facilities can tackle obesity,
community health and wellbeing and depression.
The funding will provide new netball courts and
competition lighting for both the netball courts and
football oval.
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AT THE CITY DEAL FUNDING ANNOUNCEMENT
(L-R) Sarah Henderson MP, Elaine Carbines, Prime Minister Scott Morrison, Bill Mithen

NOVEMBER
GEELONG CITY DEAL: A MAJOR ECONOMIC BOOST

HOPE FOR LOCAL MOTOCROSS RIDERS

Jubilation all round as the Federal Government confirm
their $154 million contribution to the Geelong City Deal.
This matches the State Government commitment made in
the 2018 Victorian Budget.

The State Government chips in $150,000 towards a
business case assessing the viability of a multipurpose
motor sports venue at the old CFA training site in
Fiskville.

It heralds visionary investment of many millions of
dollars in major projects across years, driving growth and
employment. Key commitments include:

Establishing a Regional Motocross Facility that provides
a contained, safe and controlled facility for local rider
education, activities and events is a G21 Priority Project.

•

$30m for a Geelong Convention and Exhibition
Centre.

•

$20.85m towards Revitalising Central Geelong,
including the Green Spine and streetscape upgrades.

Fiskville was identified as a viable option when the City of
Greater Geelong assessed available sites suitable for the
establishment of a motocross facility in our region.
G21 provided Moorabool Shire with an in principle letter
of support for their proposal.

•

$12m towards redevelopment of Apollo Bay Harbour.

•

$10m for a Queenscliff Ferry Terminal upgrade.

•

$8m towards Point Grey Lorne redevelopment.

•

$5.35m towards the Adventure Trails (Great Ocean
Walk stages one and two).

•

$3.8m towards the Deakin University Future
Economy Precinct.

The hub will feature a full range of activities, including
turbine subcomponent assembly, wind park maintenance,
logistics, and advanced materials and manufacturing
sciences.

•

$3.5m towards the Geelong Waterfront Safe Harbour
project (announced in September).

The Hub is expected to create 25 new local jobs in Geelong
and inject up to $3.5 million into the local economy.

$59.6m for other Shipwreck Coast and Great Ocean Road
Tourism projects.

Vestas has signs an agreement with GeelongPort to use its
shipping facilities and 40,000m2 of laydown area.
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RENEWABLE ENERGY HUB FOR GEELONG
Global energy company Vestas announces it will establish
a Renewable Energy Hub in Geelong.

G21’S ANNUAL GENERAL MEETING
(L-R) Bill Mithen, Brett Winter, Elaine Carbines

NEW LAND-USE FRAMEWORK FOR ANGLESEA

ANNUAL GENERAL MEETING (AGM) A NIGHT OF REFLECTION

The State Government releases a new plan to protect
the former Alcoa coal mine and power station site in
Anglesea.

Around sixty members and stakeholders attend G21’s
AGM held at the Geelong Library and Heritage Centre.

The Land Use Framework lays out a future for the site free
from urban development, without any change to township
boundaries.
The framework also incorporates Anglesea Heath into
the Great Otway National Park, ensuring it continues
to be a beautiful part of Victoria’s natural heritage for
generations to come.
It opens up areas to the public for the first time in 50
years – with better infrastructure, facilities and trails, and
opportunities for eco and adventure tourism to support
jobs in the future.

PROTECTION FOR BARWON RIVER
The State Government announces a new body will protect
and improve the Barwon River.
The new Ministerial Advisory Committee for the Barwon,
Moorabool and associated waterways will develop
recommendations for the Minister for Water and Minister
for Planning to develop a community vision for the river,
associated waterways and their landscapes. This will
build on community engagement and focus on Aboriginal
cultural heritage and recreation, among other priorities.

CEO Elaine Carbines reflects on G21’s achievements in
2018. She notes that G21’s long-term advocacy was paying
off, evidenced by the large amount of commitments made
to our region in the state election, as well as the key City
Deal Commitments made by both State and Federal
governments.
Following the official business, members and guests enjoy
refreshments and take the opportunity to talk with G21
Directors, Pillar leaders and staff about how G21 will
continue deliver important outcomes for the people of the
G21 region in the lead up to a Federal election.

G21 BOARD UPDATE
G21’s November Board meeting sees some new (but
familiar!) faces at the table, with Cr Rose Hodge and
Cr Bob Merriman joining the G21 Board as Council
appointed Directors representing the Surf Coast Shire
and Borough of Queenscliffe respectively.
The G21 Board also welcomes Cr Owen Sharkey (Mayor,
Golden Plains Shire) and Cr Jason Schram (Mayor,
Colac Otway Shire) onto the G21 Board for the first
time, representing their respective Councils as Council
appointed Directors.
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FUNDED
Barwon Heads Road will be duplicated following the State election

STATE ELECTION OUTCOME BENEFITS THE G21 REGION
With the election of a Labor State Government we look
forward to the fulfilment of the pre-election commitments
supporting ten of our Priority Projects:
Armstrong Creek Urban Growth Area - $318 million for
planning and duplication of the Barwon Heads Road
Stage 1 (Settlement Road - Reserve Road) and planning
for Barwon Heads Road Stage 2 duplication (Reserve
Road - Lower Duneed Road), $34.5 million to build a new
secondary school in the Armstrong Creek Education
Precinct and $8.18+ million for land and construction of
an Armstrong Creek CFA.
Geelong Cultural Precinct - $128 million towards GPAC
Little Malop Street redevelopment (Stage 3 of master
plan).
GMHBA Stadium redevelopment - $102 million for the
final stage of the GMHBA Stadium redevelopment.
Convention and Exhibition Centre - Funding towards
a Geelong Convention & Exhibition Centre through the
Geelong City Deal.
Great Ocean Road - Establishes a Great Ocean
Road Agency, with an independent board and new
planning approvals process, to protect the area and its
environment. Funding towards the Shipwreck Coast
Master Plan stage two implementation through the
Geelong City Deal.
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Regional Rail Connections - $340 million to build 18 new
three-car trains for Geelong and Ballarat (to be delivered
by 2021), $147 million towards rail line duplication
between South Geelong and Waurn Ponds stations and
to update the express rail lines to run fast trains with the
potential for full electrification of these lines with new
electric regional rolling stock.
Addressing Disadvantage - The future Geelong
Convention Centre is declared a ‘strategic project’,
requiring it to use 90 per cent local content under the
Victorian Government’s Local Jobs First policy. This
is consistent with the objectives of the GROW project,
helping create jobs in disadvantaged areas.
Central Geelong Revitalisation - Funding towards the
Malop Street Green Spine through the Geelong City Deal.
Portarlington Safe Harbour - $550,000 to build a new
covered walkway from the beachfront to the ferry berths
on Portarlington Pier.
Regional Motocross Facility - $150,000 towards a
business case assessing the viability of a multipurpose
motor sports venue at Fiskville (Moorabool Shire). A G21
analysis of available sites suitable for a motocross facility
across our region identified Fiskville as a potential option
for consideration. G21 provided an in principle letter of
support to Moorabool Shire with their proposal.

DECEMBER
G21 COUNCIL CEO’S CANBERRA BOUND
G21 region’s municipal council CEOs meet with highlevel department officials on key infrastructure and
community development projects.

AVALON AIRPORT
The arrival of AirAsia X’s first international flight

The International terminal cost around $48 million to
build, with the Federal Government contributing $20
million.

CONSULTATION CLOSES ON SPORTING STRATEGIES

The G21 delegation explain the challenges facing the
region and promote opportunities to invest in key regionbuilding projects.

Consultation closes on two long-term sporting strategies
designed to support the growth of cricket and hockey in
the G21 region over the next ten years.

As principal policy advisers to ministers and important
influencers, it is in our region’s interests to ensure
department heads and senior officials fully understand
our region’s issues.

The G21 and Cricket Victoria Barwon Regional Cricket
Strategy identifies five key priorities which will guide the
future direction of the sport. The strategy focuses on the
built ‘on-field’ elements of the game, such as facilities and
infrastructure, as well as ‘off-field’ components, including
sport development, increasing participation levels,
policy and planning, partnership development and the
governance and management of cricket across the region.

The delegation was timed to coincide with work on
the coming budget already underway in Canberra
departments and an election due in the new year.

AVALON’S FIRST INTERNATIONAL FLIGHT TOUCHES DOWN
AirAsia X touches down at Avalon Airport for the first
time, launching the first international services to and
from Victoria’s second airport.
Around 500,000 international passengers will pass
through Avalon Airport in its first year of operation.
G21 has been a long-time advocate for Avalon Airport and
the introduction of international freight and passenger
services, which have the potential to bring huge economic
benefits for the region.

With only one competition venue in the region, travel
presents a major barrier to hockey participation and
growth. The G21 Regional Hockey Strategy identifies
six strategic priorities that will underpin the sports
development, including providing functional and
accessible facilities as well as new and improved
programming.
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NETWORKING
L-R Elaine Carbines, Prof Jane Den Hollander, Moshtagh Heidari

DIVERSITY KEY TO G21 FORUM SUCCESS
G21’s annual Stakeholder Forum brought together speakers from
diverse backgrounds and professional fields.
The day provided a range of thought-provoking
and challenging ideas on a wide range of
subjects, all of which were in some way relevant
to the G21 region.

creating the vibrant creative new industries emerging in
the region. The university has more than proven its value
to our region, and its decision about 10 years ago to resist
pressure to relocate from Geelong.

Almost 300 people heard from Premier Daniel Andrews,
Opposition Leader Matthew Guy and State Greens
Leader Samantha Ratnam.

Chair of the Victorian Aboriginal Heritage Council
Eleanor Bourke spoke about the challenges facing our
indigenous communities and the importance of the
current discussions around a Treaty in Victoria.

With the November State Election looming it was an
opportunity to focus the leaders’ attention on election
commitments.
It was no coincidence that both the Premier and the
Opposition Leader used their visit to the region to make
announcements.
The forum also included an inspiring speech by ABC TV’s
Dr Julia Baird, weaving together personal experiences
and political and social observations, pointing to a
worrying decline of ‘respect’ in areas of society.
Deakin University Vice Chancellor Professor Jane den
Hollander, who will next year retire from her position,
spoke on the dynamic role the university is playing in
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The day finished with a refreshingly positive panel
discussion on renewable energy and reducing carbon
emissions. West Wind Energy’s Tobias Greiger outlined
his company’s proposal for a Golden Plains Wind Farm.
Closed Loop’s Robert Pascoe told of projects that reduce
greenhouse gases, such as Barwon Health’s diversion of
food and waste from landfill.
Alex Houlston spoke of his company Energy for the
People, working to provide renewable energy across the
social housing and aged care sectors.
While Barwon Water’s Tracey Slatter spoke of her
organisation’s innovative work with industry to recycle
waste into usable water.

TOP LEFT
Keynote Speaker, Dr Julia Baird
MIDDLE LEFT
Greens Leader, Samantha Ratnam
BOTTOM LEFT
(L-R) Tracey Slatter, Mark Edmonds,
Vanessa Schernickau

TOP RIGHT
(L-R) Cr Des Phelan, Gareth Smith, Cr
Helena Kirby, Cr Anthony Aitken
MIDDLE RIGHT
(L-R) Deb Haygarth, Jacqui Pierce, Cr
Stephanie Asher
BOTTOM RIGHT
Welcome to Country, (L-R) Norm Stanley,
Corrina Eccles
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FEATURE

G21 BOARD CANBERRA DELEGATION
L-R Brett Luxford, Cr Chris Potter, Robert Dobrzynski, Cr Bruce Harwood, Cr Des Phelan, Elaine Carbines,
Bill Mithen, Keith Baillie, Cr David Bell, Eric Braslis, Cr Susan Salter, Lenny Jenner, Brett Winter

CANBERRA, DO WE HAVE A DEAL FOR YOU
Board members impressed on both the Government and the
Opposition that firm commitments are needed on a number of
projects from both sides in the lead-up to the federal election.
Meetings in Canberra early in the year were
among the most important G21 has had in recent
years towards ensuring the long-term prosperity
of our region.
G21 board members talked with ministers, shadow
ministers and key advisers about priorities for the G21
region, including aspects of a potential City Deal.
These meetings came at a crucial time.
A federal election would be held within the next 12
months and an historic City Deal funding package for
Geelong and the Great Ocean Road was at an advanced
stage of negotiation.
So it was a perfect time to say, “Canberra, do we have a
deal for you!”
We reminded our Canberra politicians that the State
Government in its Budget had allocated funds in
readiness to lock down a deal. The Federal Government
indicated its intention to make announcements in coming
months.
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We sought through our meetings to ensure future federal
announcements are informed, relevant to the region’s
needs and funded.
A Geelong Convention Centre, facility upgrades for the
Shipwreck Coast on the Great Ocean Road, innovative
advanced manufacturing such as at Deakin University
and revitalisation of Central Geelong were among
investment projects discussed.
Discussions centred on enhancing the economic
benefits to flow from visitors to our region, new-wave
manufacturing opportunities and fostering communities
of professional excellence.
In addition to a City Deal, G21 board members raised G21
Priority Projects for the region and a number of topical
issues.
The waste recycling challenges for local governments,
renewable energy, climate change and addressing
disadvantage were discussed.

TOP
(L-R) Cr Chris Potter, Cr Des
Phelan, Bill Mithen, the Hon
Anthony Albanese MP, Cr Bruce
Harwood, Elaine Carbines, Cr
David Bell, Cr Susan Salter, Brett
Winter
ABOVE LEFT
(L-R) Deputy Prime Minister
Michael McCormack, Cr David
Bell, Cr Chris Potter
ABOVE RIGHT
Opposition Leader Bill Shorten,
Bill Mithen
RIGHT
(L-R) Brett Luxford, the Hon John
McVeigh MP, Cr Des Phelan, Cr
Chris Potter, Cr David Bell
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THE GEELONG REGION PLAN
The foundation of priority projects

G21 GEELONG REGION PLAN
The G21 Geelong Region Plan is a strategic framework and agreed
vision for the G21 region, looking toward 2050.

BSW RDA COMMITTEE

The plan identifies five directions that are integral to our ability
to respond to the challenges and opportunities the region faces:

PROTECT & ENHANCE OUR ENVIRONMENT
CREATE SUSTAINABLE SETTLEMENTS
STRENGTHEN OUR COMMUNITIES
REFOCUS OUR ECONOMY
MAKE IT HAPPEN

10 x Committee Members

15 G21 PRIORITY PROJECTS

clear regional priorities for
State and Federal Governments

It represents the work and opinions of hundreds of people
and organisations including G21 municipalities, the State
Government, peak bodies and environmental, community and
business organisations from across the region.
It is a collaborative approach to longer-term regional
challenges, developed by the people of our region. It creates new
opportunities for delivering priority projects to ensure the future
productivity, liveability and sustainability of our region.

G21 BOARD

Directors: 10 x council appointed
5GRADIENT
x member elected

GRADIENT

PRIORITISING THE PROJECTS
G21 brings together a broad range of government, business and
community leaders to discuss the key issues and opportunities
facing the G21 region.
This network of regional leaders has the unique capacity to
identify, develop and advocate for the implementation of projects
that will improve people’s lives in the G21 region.
GRADIENT

The consultation process commences at community level. The
community identify and present projects through the relevant
G21 Pillar, who establish whether the project aligns against the
objectives of, and contributes to the implementation of The G21
Geelong Region Plan. If the Pillar considers the project to be of
regional significance it becomes known as a Pillar Project.

64 PILLAR PROJECTS

300 x active and expert members of pillars,
taskforces, sub-committees, working groups

GRADIENT

GRADIENT

GRADIENT

GRADIENT

300+ PROJECTS IDENTIFIED

As experts in their respective fields, the G21 Pillars assess each
Pillar Project against the Priority Project criteria, including:
•

social, environmental and economic benefits

•

strategic alignment with the objectives of The G21 Geelong
Region Plan

•

leadership and human resources

•

funding potential.

GRADIENT

If a project meets all of the criteria and has the support of a
Pillar, it is then considered by the G21 Board for endorsement.
If approved, these projects are known as ‘Priority Projects’ and
become the key focus of G21’s activities. Each Priority Project
aligns with one of the five directions identified in The G21 Geelong
Region Plan, and are critical to the sustainable growth of the G21
region.
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THE GEELONG REGION PLAN
GRADIENT

GRADIENT

AGREED VISION FOR 2050

1000+ people from more than 50 organisations
GRADIENT

GRADIENT

G21 PROJECT PRIORITISATION PROCESS

PRIORITY PROJECTS

CREATE SUSTAINABLE
SETTLEMENTS

ARMSTRONG CREEK URBAN GROWTH AREA
The Armstrong Creek Urban Growth Area is one of the largest
contiguous urban development in Victoria and a critical element in
dealing with continued strong population growth in the G21 region.
Implementation of civil and social infrastructure will develop a
community that is sustainable economically, environmentally and
socially and set new standards in best practice urban development.

CREATE SUSTAINABLE
SETTLEMENTS

GEELONG RING ROAD CONNECTIONS
Development of the Geelong Ring Road and Princes Highway West
has allowed the region to cope with strong population growth and
capture the benefits from developing industry.
Key components of this infrastructure still requires completion;
constructing Bellarine Link (Ring Road extension) to the Bellarine
Peninsula, upgrading freight connections to the Port of Geelong
and upgrading the Midland Highway to Bannockburn.

CREATE SUSTAINABLE
SETTLEMENTS

REGIONAL RAIL CONNECTIONS
Regional rail upgrades and extensions are required to improve
connectivity in the G21 region as well as provide better linkage to
the main line services to Melbourne.
This includes an increase in public transport services on the
Geelong – Warrnambool rail line, rail line duplication between
Geelong and Waurn Ponds Stations and the identification of a
public transport corridor to Torquay.

STRENGTHEN OUR
COMMUNITY

ADDRESSING DISADVANTAGE
Across the G21 region there is significant disparity between
advantaged and disadvantaged groups. Funding is required
to implement G21 Region Opportunities for Work (GROW), an
innovative project that creates job opportunities specifically
benefiting the most disadvantaged in our community.
Funding is also required to implement strategies that restructure
educational facilities; improve access to public transport and
childcare and expand health and wellbeing facilities.

STRENGTHEN OUR
COMMUNITY

CENTRAL GEELONG REVITALISATION
The revitalisation of Central Geelong as a strong, vibrant and
thriving mixed-use centre is important for Geelong, the region and
to the future growth of Victoria.
The Central Geelong Action Plan is a 15-year plan that sets a
direction for future priorities and investment. It aims to create a
smart city centre that delivers employment opportunities and
provide a lifestyle that makes people want to live in the city centre
and visit often.
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PRIORITY PROJECTS (CONT.)

STRENGTHEN OUR
COMMUNITY

GEELONG CULTURAL PRECINCT
The G21 region’s cultural assets are limited, ageing and used to
capacity.
Redevelopment includes an expanded and refurbished Geelong
Performing Arts Centre (development underway, funding still
required), expansion of the Geelong Gallery (funding required), a
new integrated Geelong Library and Heritage Centre (completed),
upgrade of the Old Courthouse building (completed) and work on
the public realm.

STRENGTHEN OUR
COMMUNITY

GSSC DIGITAL LEARNING HUB
A world-class Geelong Secondary Schools and Community (GSSC)
Digital Learning Hub and Ecosystem will benefit 12,000 students
and their 600 teachers across the G21 region.
The Digital Learning Hub will deliver high-speed internet access
through Australia’s education and research communities’ provider
AARNet, while the Ecosystem will provide technology upgrades
designed to transition students to a digital economy.

STRENGTHEN OUR
COMMUNITY

REGIONAL MOTOCROSS FACILITY
There is a strong need for a motocross venue in the G21 region to
provide a contained, safe and controlled facility for rider education,
activities and events. McAdam Park motocross track closed in
December 2015 following a four-year dispute between riders and
residents.
Once a preferred location is identified, funding will be required
for land and amenities that meet the acceptable standard for a
regional motocross facility.

REFOCUS OUR
ECONOMY

AVALON AIRPORT
Expansion of Avalon Airport provides the opportunity for regional
and state growth through increased tourism, secondary airport
opportunities and a logistics precinct with direct access to road,
rail and port facilities.
Support is required to expand domestic passenger operations,
improve access to Avalon, and assist in the realisation of the
commercial/retail precinct.

REFOCUS OUR
ECONOMY

CONVENTION AND EXHIBITION CENTRE
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Business events in Australia are a high yield component of the
tourism industry, generating $17 billion annually. The lack of
suitable convention space in Geelong limits our ability to capitalise
on this growing national conference market.
A Geelong Convention and Exhibition Centre will position the
region as a viable, well-located exhibition and event option that
complements Melbourne and stamps Victoria as a global and
national competitor in business events.

PRIORITY PROJECTS (CONT.)

REFOCUS OUR
ECONOMY

GMHBA STADIUM REDEVELOPMENT - STAGE 5
GMHBA Stadium is central to the community and culture of
Geelong and the G21 region. It is home to Geelong Football Club
and has hosted international cricket, Big Bash League, men’s and
women’s elite soccer and Rugby Union.
Stage 5 redevelopment of GMHBA Stadium will connect the
recently completed Brownlow Stand and the existing Hickey Stand,
finishing the northern end of the stadium.

REFOCUS OUR
ECONOMY

GREAT OCEAN ROAD
Our world-acclaimed, heritage-listed Great Ocean Road is an
invaluable asset attracting more than seven million visitors a year
and supporting a $2.1 billion tourism industry.
It requires significant ongoing maintenance, infrastructure
investment and management streamlining. Maximising visitation
yield and capitalising on destination infrastructure opportunities
are among key objectives.

REFOCUS OUR
ECONOMY

PORT OF GEELONG GROWTH
As the largest bulk cargo port and regional port in Victoria, the
Port of Geelong is an economic linchpin in the G21 region.
GeelongPort, who manages the port’s wharf and landside
infrastructure, has projected significant growth over the next 15
years. To support this growth, critical road, rail and channel links
need to be strengthened, while adjoining land, essential to the
port’s growth, needs to be protected.

REFOCUS OUR
ECONOMY

PORTARLINGTON SAFE HARBOUR
The Portarlington Safe Harbour is a high quality precinct
incorporating commercial aquaculture and recreational fishing,
boating, passive and active recreation and tourism activities. Stage
one upgrades, including a new commercial berthing wharf and
rock breakwaters has been completed.
Funding is required to complete waterside commercial
infrastructure and improve road and pedestrian access to the
harbour.

REFOCUS OUR
ECONOMY

WATERFRONT GEELONG - SAFE HARBOUR PRECINCT
The Waterfront Geelong – Safe Harbour Precinct provides an
opportunity for the Royal Geelong Yacht Club to expand, providing
additional marina berths and wave protection to the existing
marina.
It would allow the Festival of Sails (currently contributing $13
million annually to the local economy) to expand, and would help
attract other major events to the waterfront.
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FEATURE

ELECTION ADVOCACY ESSENTIAL TO REGION
As we reflect on the 2018 state election, the significance of years of
advocacy by G21 on behalf of the region is coming into stark focus.
Determining projects that will be regionbuilding, developing project proposals and
persuading our politicians to support them,
takes time.
Gaining the necessary political and bureaucratic support
to bring major public projects to reality requires thorough
planning, a solid argument and, in most instances,
significant lobbying.
G21 has developed the respect of politicians on both sides
of the party political divide. When G21 knocks on the door
of our political leaders they know to expect well-argued
proposals.
They know G21 speaks with the weight of five municipal
councils, 190 local businesses and organisations and 300
professionals volunteering from the community on G21’s
Pillar (working) groups.
The ‘seeds’ of projects likely to receive political support
are often ‘planted’ during face-to-face meetings such
as G21 Board delegations and other opportunities over
months and years.
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This is reinforced in months leading up to an election,
through G21’s social media campaign, daily targeting
messages about potential region-building projects to
parliamentarians and candidates.
And as in previous elections, G21 kept a running tally
sheet of commitments against G21 Priority Projects,
which were on G21’s web home page and regularly sent to
our 8,000+ e-News subscribers.
We know the candidates are listening. And they’re not the
only ones.
Our social media campaign is a stimulating source for
local newshounds. Statistics we cite, reports we quote and
hashtags we use have all made it into the local news.
Which is, of course, why we do it. The traction that this
campaign creates can’t be measured, and highlights the
strength that social media has in our advocacy.
And importantly, this is reflected by the large number of
commitments made against G21’s Priority Projects.

AVALON AIRPORT’S INTERNATIONAL TERMINAL
Under construction

LIFT-OFF AS AVALON AIRPORT GOES GLOBAL
Huge tourism and economic potential for Geelong and the region
with news that Avalon Airport is now an international airport.
The arrival of low-cost carrier AirAsia X
is expected to bring 500,000 international
passengers through Avalon Airport in its first
year of operation, creating 200 jobs and with
far-reaching implications for the G21 region and
Great Ocean Road tourism.
AirAsia X launched twice daily services from Avalon to
Kuala Lumpur in late 2018, opening up more than 130
connecting destinations across Asia and beyond.
G21 has long advocated and supported as a priority
project the growth of Avalon Airport, especially the
introduction of international services.
Potential economic opportunities for the G21 region
from international services through Avalon can not be
overstated.
In addition to tourists being delivered directly to the
region’s doorstep, the AirAsia X flights will unlock new
export possibilities to Asia, especially for the fresh food
and agriculture sector. AirAsia X jets will be able to export
14 tonnes of fresh Victorian produce to Asia every day.

Importantly, the AirAsia X announcement sets a
precedent that with time will entice other carriers to
benefit from the wonderful location, great facilities and
24/7 access that Avalon offers.
Following the announcement, Airport owner Linfox, set
to work constructing an upgraded terminal to cater for
international passengers, Customs and other needs.
A $20 million Federal budget allocation towards these
terminal facilities delivered on an earlier promise aimed
at attracting international flights to Avalon. This funding
meant the terminal could be built around 25 per cent
larger. The additional space allowed for a bigger retail
precinct, and also provided the Airport with the capacity
to provide more terminal gates in the future.
The construction of the terminal created more than 30
jobs at the airport and 50 off site.
AirAsia X’s international lift-off follows the Victoria
Government and Linfox securing Jetstar domestic
services from Avalon and the launch of an adjoining
industrial precinct including anchor tenant Cotton On,
with a major clothing distribution centre.
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THE G21 PILLARS

ARTS, HERITAGE & CULTURE
PILLAR
The G21 Arts, Heritage & Culture Pillar’s
vision is to foster artistic creativity, cultural
leadership and involvement, as well as
recognition and utilisation of heritage
assets. It supports regional efforts to:
►► PROMOTE CULTURE FOR ALL BY
ENGAGING THE COMMUNITY
►► DEVELOP ARTISTS, IDEAS AND
KNOWLEDGE
►► BUILD CREATIVE INDUSTRIES
►► ACKNOWLEDGE, CELEBRATE AND
CREATE PLACES AND SPACES
►► PROMOTE CULTURAL LEADERSHIP.

State election funding success
with $128 million towards
the final stage of the Geelong
Performing Arts Centre
(GPAC) redevelopment! The
transformation will upgrade
around two thirds of the site and
focusses on the Little Malop Street
side of the building. Already,
GPAC’s stage two renovation is
underway and will reopen mid2019. The Ryrie Street side of
the upgrade is a highlight, as the
old church is restored to expose
its façade, which was previously
hidden by shops.
The Geelong Gallery is having
a surge in popularity. Following
the ‘Kylie on Stage’ exhibition,
attendances were up 20% on the
same time in 2017, while 30% of
attendees were visiting the gallery
for the first time. The presentation
of the Archibald Prize at the
Geelong Gallery in both 2017
and 2018 has been particularly
successful and brought visitors
from all over the country. This
highlights the need for a Gallery
expansion into Geelong’s City
Hall. An expanded Gallery that
presents major exhibitions would
provide significant economic
outcomes for the G21 region.
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The Arts, Heritage & Culture Pillar
along with the G21 Board, strongly
supported the City of Greater
Geelong’s application to become
a UNESCO City of Design. The
designation recognises the strong
design history of Geelong, but also
shows how design is being used to
shape Geelong’s future. Projects
featured include the Geelong
Library & Heritage Centre, GPAC,
the National Wool Museum and
the Mountain to Mouth and
Geelong After Dark events.
A number of successful cultural
events and programmes were held
showcasing the region’s creative
talents. Mountain to Mouth and
Geelong After Dark featured over
390 artists, predominantly from
the G21 region and attracted
around 25,000 people. The Surf
Coast Arts Trail held its most
successful weekend yet and more
than 70,000 people flocked to the
city centre to watch White Night.

ECONOMIC DEVELOPMENT PILLAR
The G21 Economic Development Pillar
works collaboratively to improve the
region’s prosperity by becoming a globally
significant competitor in industry sectors
of high comparative advantage, generating
and attracting skilled workers and
business investment within a sustainable
business environment. The Pillar supports
activities that:
►► EXPAND CURRENT INDUSTRIES
AND FOSTER NEW AND EMERGING
INDUSTRIES
►► BUILD ENABLING INFRASTRUCTURE
►► DEVELOP A CAPABLE WORKFORCE
►► MARKET THE REGION.

Finally Avalon Airport is
international! News of a
breakthrough partnership with
AirAsia generated widespread
excitement. The Federal Budget
allocated $20 million towards an
international terminal, which

was ready for the half million
international guests that will enjoy
Avalon in its first year of operation.
The Pillar was elated when details
of the City Deal was announced.
A Geelong Convention and
Exhibition Centre is no longer a
dream! Funding pledged should
provide the momentum to finally
get this long-term project off the
ground. Other key Economic
Development Pillar announcements
include $8 million towards Point
Grey redevelopment in Lorne and
$3.5 million towards the Geelong
Waterfront Safe Harbour project.
The City Deal also provided
significant funding for Great Ocean
Road and Shipwreck Coast tourism
projects, which is a G21 priority
under the Great Ocean Road
project. Stage one of the Shipwreck
Coast Master Plan is already
underway, thanks to a $9.8 million
State Government investment.
The additional federal funding
will contribute to stage two works.
Four Adventure Trails received
funding during the year; planning
monies for the Forrest Mountain
Bike Trail, Surf Coast Trail and
Great Ocean Walk (stage two) and
implementation funding for the
Great Ocean Walk (stage one).
Early in the year, the G21 Board
endorsed the GMHBA Stadium’s
Stage 5 redevelopment as a G21
Priority. The transformation was
funded in the state election, which
will magnify the stadium’s status as
an economic driver hosting national
and international fixtures.
The Pillar also successfully
recommended that the G21 Board
endorse the Port of Geelong as a
Priority Project. Significant growth
at the port is expected in the next 15
years. To support this, critical road,
rail and channel links need to be
strengthened and land adjacent to
the port needs to be protected.

THE G21 PILLARS (CONT.)

EDUCATION & TRAINING PILLAR
The G21 Education & Training Pillar works
collaboratively to raise the profile of
education and training as key drivers of the
region’s economic and social prosperity.
The Pillar seeks outcomes that:
►► CONNECT EDUCATION AND TRAINING
TO EMPLOYMENT
►► INCREASE EDUCATIONAL
ATTAINMENT AND PARTICIPATION
RATES
►► INCREASE ACCESS TO EDUCATION
AND TRAINING INCLUDING EFFECTIVE
EDUCATIONAL PATHWAYS
►► IMPROVE THE QUALITY OF
EDUCATIONAL OUTCOMES
►► DEVELOP A VISION OF EXCELLENCE
FOR EDUCATION AND TRAINING IN
THE G21 REGION.

The Education and Training Pillar
is disappointed with the progress
of the Geelong Secondary Schools
and Community Digital Learning
Hub. Despite considerable
Working Group effort, the State
Government has rejected the
proposal for schools to access
high-speed internet via Australian
Academic and Research Network
(AARNet). For too long schools
in the G21 region have been
compromised by poor internet
coverage. Digital connectivity is
an essential service and vital to the
delivery of quality education.
A new business case has been
prepared which looks at providing
innovative technology and
resources to all G21 region schools.
If the business case is successful,
there will be a requirement to
upgrade connectivity.
Early in the year the Pillar
adopted a new project. The G21
Region Learning Strategy aims to
build the value of education and
training in our region; increasing
participation, improving outcomes
and developing a community

of life-long learners. A funding
proposal is in development.
The Pillar wrote to Education
Minister Dan Tehan in support of
two years of funded early learning
as advised in Early Learning
Association Australia’s A fair and
smart Australia: the case for three
year old preschool. Data shows that
many of our region’s preschoolers
are ‘developmentally vulnerable’.
This must be redressed. Evidence
indicates that once vulnerable
children start school behind their
peers, they remain behind for the
rest of their schooling.
Two years since funding was first
announced, the Pillar welcomed
the opening of Golden Plains
Shire’s first secondary school.
We strongly advocated for
Bannockburn P-12 College, which
will support a rapidly growing
population with facilities to house
475 primary school students and
720 secondary students.

ENVIRONMENT PILLAR
The G21 Environment Pillar aims to
protect and enhance our environment
while balancing regional communities’
needs by:
►► PROMOTING SUSTAINABLE BEST-FIT
LAND USE
►► ACHIEVING QUALITY STATED
EMISSION TARGETS
►► BEING NATIONAL LEADERS IN WATER
EFFICIENCY
►► IDENTIFYING AND ACKNOWLEDGING
NATURAL AND CULTURAL HERITAGE
►► PROTECTING OUR BAYS, COASTS AND
ESTUARIES
►► ENSURING NO FURTHER LOSS OF
BIODIVERSITY.

The Environment Pillar
welcomes the State Government
announcement that a new body
will protect and improve the
Barwon River, Moorabool River
and associated waterways. A

Ministerial Advisory Committee
will develop recommendations
to create a community vision for
the river, associated waterways
and their landscape, focusing on
Aboriginal cultural heritage and
recreation amongst other priorities.
The Pillar also recognises $1.5
million in funding that will help
Corangamite landholders preserve
and improve these waterways.
The Renewable Energy and
Emissions Working Group held
a highly successful New Energy
Roundtable in February. The
roundtable was designed to connect
up suppliers, users and customers
in new energy technologies.
The Environment Pillar provided
input into the Barwon Regional
Partnership’s priorities to protect
our region’s natural assets and
reduce the impact of climate
change. Three priorities were
identified; to mitigate impacts of
climate change and sea level rise, to
protect valuable natural assets and
maintain the region’s biodiversity
and to advance new technologies
and innovation in the generation
and application of renewable
energy and energy storage. The
Pillar has endorsed these as valid
regional priorities and resolved that
they should frame future projects.
The G21 Board wrote to the
Minister for Energy, Environment
and Climate Change voicing
concerns about the financial burden
of significantly increased waste
collection and recycling charges
on local councils because of the
rigour being applied by China in the
import of recycled waste. The State
Government formed a Recycling
Industry Taskforce to develop a
strategic plan that creates a safe,
resilient and efficient recycling
system. The Environment Pillar
looks forward to engaging with the
Taskforce to share its knowledge of
waste recycling essentials for local
governments and the community.
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THE G21 PILLARS (CONT.)

HEALTH & WELLBEING PILLAR
The G21 Health & Wellbeing Pillar’s
vision is that communities in the G21
region experience the highest quality
of life achievable through accessibility,
participation, innovation and vibrant,
collaborative relationships. Four strategic
directions guide their progress:
►► UNDERSTANDING POPULATIONS,
PLANNING AND IMPACTS OF CHANGE
►► CONNECTING PEOPLE, COMMUNITIES
AND SERVICES
►► BUILDING HEALTHY, RESILIENT AND
INNOVATIVE COMMUNITIES
►► STRENGTHENING COMMUNITY
INFRASTRUCTURE AND SERVICE
SYSTEMS.

The G21 Region Opportunities for
Work (GROW) project received
further recognition from the State
Government with an additional
$750,000 in funding and the
announcement the project will
be rolled out across Victoria.
Powerful endorsement also comes
with a win at the IPAA awards,
which recognises GROW’s
growth and measured impact in
targeting entrenched place-based
disadvantage.

goals determined, Working Groups
have been established and priority
actions set. The plan uses a whole
of population approach, with
attention on cohorts within the
population that evidence suggests
are best placed for change.
The G21 Refugee and Asylum
Seeker Mental Health project
used a Co-Design framework to
help service providers understand
the barriers refugees and asylum
seekers face accessing mental
health services in the G21 region.
Five barriers were prioritised, and
24 recommendations made to
inform service provision changes.
The Pillar is working on ‘Choose
to Change Colac’ with Deakin
University’s Global Obesity
Centre. Too many children in
Colac Otway make poor food and
leisure choices. This project aims
to strengthen community action to
prevent childhood obesity.

PLANNING & SERVICES PILLAR
The G21 Planning & Services Pillar works
collaboratively to ensure sustainable
development in the G21 region. They
support activities that:

The Geelong Convention Centre
has been declared a ‘strategic
project’, requiring the developer to
use 90 per cent local content. This
is a significant declaration, and is
in line with GROW procurement
principles. We endeavour to have
GROW training, employment and
procurement principles embedded
into all government projects
within the region.

►► MONITOR LAND SUPPLY (INDUSTRIAL
AND RESIDENTIAL)

Also tackling disadvantage;
Barwon Health North is being
built. This will help address a lack
of community and health facilities
in Geelong’s north.

►► ACHIEVE INTEGRATED WATER CYCLE
MANAGEMENT.

The G21 Region Healthy Eating
and Active Living initiative enters
its second year. With seven key
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►► ASSESS PROJECTED CLIMATE
CHANGE IMPACTS AND MANAGE
PLANNING RESPONSE
►► ENSURE STRATEGIC
INFRASTRUCTURE PROVISION FOR
DESIGNATED GROWTH AREAS
►► CONTRIBUTE TO STATE AND
REGIONAL PLANNING POLICIES AND
STRATEGIES

The Armstrong Creek Urban
Growth Area celebrates a number
of key funding announcements.
The Victorian Budget provided
$20.2 million to construct

Armstrong Creek West Primary
School and $3.9 million for early
design works of a secondary
college.
A number of commitments
were made in the state election;
$34.5 million to build the new
secondary college, $8+ million for
a new CFA facility and funding to
duplicate Barwon Heads Road.
Development of these projects will
help this community thrive.
As Armstrong Creek grows, earlier
funded projects come to fruition.
Its first primary school opened
its doors on the first day of the
school year, while construction
at Armstrong Creek’s first sports
pavilion commenced mid-year.
The Apollo Bay Harbour precinct
is set for redevelopment after a
$12 million investment from the
City Deal. We look forward to this
long-term Priority Project finally
realising its potential.
The revitalisation of Central
Geelong has also had a productive
year. The Green Spine has
transformed Malop Street between
Yarra and Moorabool Streets.
The $8 million development
improves the appeal of the City
centre, providing a hint of what a
fully realised plan could look like.
Funding for further stages has
been provided in the City Deal.
Also adding to the rejuvenation of
Central Geelong is WorkSafe’s new
Headquarters. The addition of 700
jobs in the CBD certainly adds a
‘buzz’ to our environment.
An election commitment that sets
permanent restrictions to protect
the Bellarine and Surf Coast
from overdevelopment as been
made. This is in-line with public
comment received by G21 during
consultation when developing the
G21 Regional Growth Plan back in
2012.

THE G21 PILLARS (CONT.)

SPORT & RECREATION PILLAR
The G21 Sport & Recreation Pillar focuses
on fostering community wellbeing through
participation and improving the capacity
of sport and recreation assets (human,
physical, and natural) to respond to the
regional communities needs. The Pillar
supports regional efforts to:
►► DEVELOP ORGANISED SPORTS
(THROUGH SUPPORTING THE
DEVELOPMENT OF COACHING,
VOLUNTEERS, CLUB GOVERNANCE,
ETC.)
►► LINK TO THE SCHOOL SECTOR
►► DEVELOP DROUGHT RESISTANT
FACILITIES
►► SHARE KNOWLEDGE.

The Sport and Recreation Pillar
was delighted when the State
Government committed $300,000
to investigate the creation of a
walking trail between Torquay and
Apollo Bay. A G21 priority under
the Great Ocean Road project, a
feasibility study will consider the
opportunities in linking shorter
tracks between the two towns, as
well as the potential economic
and tourism benefits for coastal
communities and the region.
It was a win for local motocross
riders after the State Government
chipped in $150,000 towards
a business case assessing the
viability of a motorsport venue
at Fiskville. This project aligns
with the Regional Motocross
Facility Priority Project, and would
support displaced motocross
riders across our region. The Pillar
was briefed by Moorabool Shire
on the project earlier this year, and
consequently provided them with
an in-principle letter of support.
A G21 Regional Hockey Strategy
and a G21 Cricket Victoria Barwon
Regional Cricket Strategy have
been developed to guide the
overall direction and development

of their sports for the next 10
years. All Councils have adopted
draft strategies for community
consultation and final plans will
be released in early 2019.
The Pillar is pleased to watch the
progression of funded priorities.
Construction has begun at the
Armstrong Creek East Precinct
sporting reserve. This will deliver
netball, footy, soccer and cricket
facilities to the 7,000 people
already living in Armstrong Creek.
Norlane’s Leisuretime Centre’
new $2 million synthetic soccer
pitch officially opened. The Pillar
advocated for this to help tackle
community health and wellbeing.
And Colac’s Beechy Precinct won
the Parks and Leisure Australia
award of excellence in the ‘Best
Rural Industry Contribution’
category for bringing health, social
and educational benefits to the
community.

TRANSPORT PILLAR
The G21 Transport Pillar supports efforts
to:
►► GROW THE REGION’S REPUTATION,
CAPABILITY AND CAPACITY AS THE
LEADING TRANSPORT HUB FOR
SOUTH EAST AUSTRALIA
►► IMPROVE COMMUNITY AND VISITOR
ACCESS TO SERVICES, EDUCATIONAL
AND VOCATIONAL OPPORTUNITIES
AND LIFESTYLE ACTIVITIES
►► IMPROVE THE AMENITY AND SAFETY
OF TRANSPORT INFRASTRUCTURE,
AND REDUCE THE ENVIRONMENTAL
IMPACT OF TRANSPORT ACTIVITY.

The Transport Pillar celebrated an
early win from the state election
with bi-partisan support for the
Barwon Heads Road duplication!
A business case was finished
mid-year and drafts developed
and scoped. This made the project
ripe for government action in this
election year (the marginal seat
residents live in helps too!). With

rapid residential growth in the
area, delivery of this road is vital
to improving motorist safety and
reducing travel times.
Rail is the other election winner.
Fast rail will be delivered to
the regions with updates to the
express-Geelong lines to run fast
trains forthcoming. The election
also provided $147 million towards
the proposed rail duplication
between Geelong and Waurn
Ponds stations. This funding,
along with $50 million from the
Federal Budget, will help fix what
it a fundamental prerequisite to
solving the Melbourne-Geelong
commuter service mess and
successfully increasing services
onto Colac and Warrnambool.
We celebrate that there is a
solution. Unfortunately, this
answer won’t immediately impact
reliability and congestion issues,
which is an increasing problem as
the region rapidly grows.
The Pillar adopted a new project,
and was delighted when it received
a $10 million investment in
the City Deal. The Queenscliff
Sorrento Ferry Terminal is the
busiest car and passenger ferry
service in Australia, carrying
more than 900,000 people. The
terminals can now be redeveloped
to meet expected visitor standards.
A business case for the Midland
Highway duplication has been
finished. The work looks at how
to improve road capacity and
create smaller bypass. A case
is being prepared for the State
Government.
Early this year, work began on
the West Gate Tunnel, which will
help ease congestion for GeelongMelbourne traffic. Reducing
congestion around the West Gate
Bridge to improve transport links
to Melbourne is a funded G21
Priority Project, and completion
of this tunnel will see the project
realised (2022).
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G21 PILLAR PROJECTS

ARTS, HERITAGE &
CULTURE PILLAR

ECONOMIC
DEVELOPMENT PILLAR

ARTS & CULTURE ASSETS REGISTER

BANNOCKBURN HEART

GREAT OCEAN ROAD GATEWAY

Art and cultural activities are a critical
component of community strength and
expression. A comprehensive assets
register will quantify the G21 region’s art,
cultural and heritage assets, while also
serving as a useful resource for artists, arts
workers and the community.

Developing prime land in Bannockburn’s
Main Street will create an attractive and
welcoming community civic space that
celebrates the region’s heritage and culture
through artwork, performances, functions,
and events.

A three-part strategy has been developed
to make Torquay a ‘gateway’ to the Great
Ocean Road experience, connecting what
Torquay already offers to better meet
visitor expectations.

The project will build on existing resources
and involves mapping physical assets
including public art, memorials and spaces
- both built and natural - for performance
and exhibition based on existing work
including the Geelong Region Arts Atlas.

ECONOMIC BENEFITS OF ARTS &
CULTURE STUDY
The Economic Benefits of Arts and Culture
Study will provide specific and reliable
economic impact data that recognises that
arts and cultural activity in the community
is a major contributor to sustainability,
liveability and development. This will
provide evidence for further advocacy in
arts investment in the G21 region.

HERITAGE LISTING
An online catalogue compiling the G21
region’s significant historical buildings and
sites will be developed. It will highlight
the region’s rich cultural and historical
heritage, and support an environment
that embraces unique local history. A way
to provide strategic support to the many
history focussed community organisations
across the G21 region is also being
developed.

NATIONAL WOOL MUSEUM - THE NEXT
25 YEARS
A review of the National Wool Museum
will be undertaken to evaluate the regional
stories it tells and identify themes for focus
over the next 25 years.
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BAY WEST
G21 is seeking Bay West to become
Victoria’s next shipping container port. The
location would benefit from the industrial
land opportunities and transport links close
to Geelong, and the proximity of the nearby
Avalon Airport.

DEFENCE PROCUREMENT
As a member of the Geelong Defence
Alliance, G21 will work to support the
securing of defence contracts for our
region’s manufacturing companies.

FORT QUEENSCLIFF TOURISM
PRECINCT
The Fort Queenscliff Precinct Tourism
Master Plan explores how the Fort could
be used to attract visitors to Queenscliff,
supporting businesses, strengthening the
community and stimulating the economy.
This is an element of the Great Ocean Road
Priority Project.

GOLDEN PLAINS FOOD PRODUCTION
PRECINCT
Infrastructure to provide a dedicated water
supply to intensive farm operations in
the Shelford-Meredith corridor will help
develop Intensive Agriculture Industries in
the Golden Plains Shire, maximising their
current competitive advantage, supporting
future growth and playing a significant
role in creating new jobs and advancing
economic development.

This is an element of the Great Ocean Road
Priority Project.

LETHBRIDGE AIRPORT
Lethbridge Airport is on its way to
becoming a light aircraft aviation hub. New
infrastructure has created commercial
opportunities for the airport; such as
flying schools, aircraft maintenance and
sale, agricultural spraying and tourism
operators operating joy flights. New fuel
infrastructure has also made the airport a
key regional link for emergency services.
Funding is now required to create a
strategic master plan to identify further
development.

PIVOT CITY INNOVATION DISTRICT
Should Pivot City receive planning
approval, it will develop 50,000m2 of
highly-connected office, scale-up and
incubator workspaces to house 3,500
jobs and 200 businesses by 2022. The
historically-significant district will grow to
form a strategic jobs cluster in a highunemployment area of Geelong and boost
the positive narrative about the city’s future
by adding $293 million pa of new direct
wage income into the local economy.

POINT GREY PRECINCT
The Point Grey Precinct Plan aims to
strengthen the valued elements of Point
Grey such as its natural beauty, rich history
and rugged character and create a place
that focuses on people. The plan includes
a new open space area, a new maritime
square, heritage interpretation and
improved pedestrian access and circulation
arrangements at the precinct.

G21 PILLAR PROJECTS (CONT.)
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G21 REGION LEARNING STRATEGY

BARWON RIVER PARKLANDS

The G21 Region Learning Strategy is
a collaborative plan that will identify
learning and education opportunities and
advantages in the G21 region. The plan will
outline strategies to ensure young people
in the G21 region are confident, optimistic,
healthy and resilient; students reach their
potential, regardless of background or
circumstance and that people have the
knowledge and skills needed now and for
the jobs of the future.

The Barwon River Parklands project builds
on the popular recreation opportunities
of the existing trail network through
Geelong to create a place of great local and
regional pride while protecting the natural
environment. Preservation, preparation
and enhancement of the natural features
of the river and lake system along this key
connection corridor are a fundamental
element of this project, as it moves from an
establishment into a consolidation phase.

G21 REGIONAL EMISSIONS &
RENEWABLE ENERGY ROADMAP
Our climate is changing (as a result of
human-induced global warming). Without
action, climate change is projected to
have severe consequences across the
planet, including our region. G21 Solar
Partnerships is an initiative which aims to
encourage innovative renewable energy
partnerships between organisations,
business and the community across the
G21 region.

CARING FOR OUR BAYS

OUR COAST

‘Caring for our Bays’ identifies a series
of actions to respond to ongoing
environmental threats to our bays. Three
key concerns have been identified as
negatively impacting our bays; run off
from litter ‘hot spots’, sediment loads and
nutrients. By educating the community,
changing behaviours and implementing
these practical actions we will safeguard
the long-term future of our bays.

Our Coast uses the latest data on projected
sea level rises and storm surges to help
coastal communities and government
agencies plan and respond to the impact
of climate change. Local Coastal Hazard
Assessments (LCHA) and hazard maps
have been produced. These will be used to
reduce the level of coastal hazard risk in
future planning.

CLIMATE RESILIENT COMMUNITIES
The Climate Resilient Communities
program will assist ten south west
Victoria municipalities (and partners) to
build capacity to manage risks and build
community resilience to extreme climate
events while embracing any opportunities
from future climate variability.
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G21 REGION HEALTH & WELLBEING
PLAN (2017-18) IMPLEMENTATION

APOLLO BAY HARBOUR PRECINCT

G21 LAND SUPPLY & MONITORING

Apollo Bay’s harbour is one of only three
safe blue-water havens in Victoria west
of Port Phillip Bay. It is home to the local
fishing industry with a fleet generating an
annual catch of $6.5 million. The project
aims to address the harbour’s limited
facilities for blue-water recreational
boating enthusiasts, or for enhanced
tourism and leisure experiences.

Land supply reports identifying available
residential and industrial land are critical
for future urban planning. Originally
produced using data from 2015 and 2013,
the five G21 municipalities are updating
these reports to include more current data.

The G21 Region Health & Wellbeing Plan
identified five priority actions to improve
the health and wellbeing of people across
the G21 region. These are:
1) Healthier Eating and Active Living
Goals include reducing the consumption
of sugar sweetened beverages, increasing
water consumption, increasing vegetable
consumption, Increasing healthy food and
drink in children’s settings, increasing
active travel, increasing incidental activity
and increasing physical activity for girls
and women aged 12- 24yrs.
2) Promoting Gender Equity
Gender inequity is one of the main drivers
behind violence against women; a more
equitable culture results in less violence.
3) Improving social connectedness and
mental health & wellbeing
Inclusive practice is an essential part of
this work and involves acknowledging and
responding responsively to the diverse
needs of all users regardless of age,
gender, mental/physical abilities and
characteristics, race, ethnic heritage or
sexual orientation.
4) Capacity building & leadership
Tapping into the existing abilities of
individuals, communities, organisations and
systems to increase involvement, decisionmaking and ownership of issues.
5) Measuring our progress
A monitoring and evaluation framework
will track progress.
A range of projects that implement this
strategy have been developed.
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The project is an element of the Great
Ocean Road Priority Project.

AVALON CORRIDOR STUDY
Work has commenced on the Avalon
Corridor Planning Strategy to provide
direction for the significant strategic
settlement break between Geelong
and Werribee. This strategy will look to
identify policy and other land use planning
recommendations that address landscape
and environmental issues as well as
provide appropriate protection of Avalon
Airport and its growth and associated
employment opportunities.

COLAC 2050
Colac 2050 is a long-range planning project
that will cater for a projected doubling
of Colac’s population during the next 40
years. Colac 2050 will establish a plan for
the expansion of Colac’s residential housing
footprint, business and industry sectors.
It will also examine drainage, residential,
retail and industrial land availability,
flood planning, social and recreational
infrastructure, traffic and pedestrian needs

GROWING WINCHELSEA
Growing Winchelsea develops a sustainable
growth framework that will make
Winchelsea an even better place to live,
work and visit. It optimises the town’s
strengths and fosters a strong sense of
community, identity and heritage, while
creating jobs, attracting investment and
planning for the future needs of residents.
Implementation is underway.

MANAGING FUTURE GROWTH
The ‘Northern and Western Geelong
Growth Areas’ project will identify the
cost implications if growth areas at
Lovely Banks and Batesford South are
implemented earlier than identified in the
G21 Regional Growth Plan. The project
will analyse the cost implications of
delivering additional growth areas, the
best methodology for delivering land for
development and how infrastructure can be
funded in a financially sustainable way.

NORTHERN SETTLEMENT STRATEGY
The Northern Settlement Strategy
will guide the Golden Plains Shire in
determining sustainable areas in the
northern half of the Shire to accommodate
population growth to 2030. The strategy
will provide an updated residential land
supply as well as a planning framework for
the location of development, so that growth
can be encouraged in locations where there
is greatest opportunity to maximise benefit
from existing infrastructure.

SPRING CREEK URBAN GROWTH PLAN
This is the key strategic planning document
that will provide the long-term vision for
development of the Spring Creek Urban
Growth Area. The final planning scheme
amendment to implement the plan is
currently with the Minister for Planning for
determination.

G21 PILLAR PROJECTS (CONT.)
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ARMSTRONG CREEK REGIONAL
ACTIVE OPEN SPACES

BICYCLE IMPROVEMENT PROJECTS

INTERMODAL FREIGHT INTERCHANGE

The G21 Principle Bicycle Network (PBN)
will provide cyclists with safe, accessible
and connected cycling routes within
Geelong. It identifies and prioritises a series
of projects to support sustainable cycling.

A feasibility study has identified a demand
for an intermodal facility in Geelong’s north
to optimise the use of rail in the transport
of freight and minimise secondary
distribution by road.

COLAC RAIL INTERMODAL FREIGHT
HUB

PRINCES HIGHWAY WEST UPGRADE

The Armstrong Creek Urban Growth Area
boasts three regional size active open
spaces. Development of these active open
spaces continues to progress to meet the
demands of this growing community.

BEECHY PRECINCT
The Beechy Precinct is an all-inclusive
education, recreation and community
facility designed to address the high levels
of social disadvantage in the Colac area
by creating an active, learning community.
Still requiring attention is the pavilion and
netball facilities.

A forecast increase in freight traffic in
the G21 region has identified the need to
optimise the value of the Warrnambool
train line. A feasibility study investigating
the need for a freight hub at Colac is
required.

G21 ADVENTURE TRAILS

With the upgrade of Princes Highway West
approaching Colac, a corridor around
Colac needs to be investigated. Benefits
of the road should be maximised without
adversely affecting the town.

A spectacular natural landscape, close
proximity to Melbourne and strong
population growth in areas such as
Geelong and the Surf Coast, gives the G21
region a unique advantage to grow the
‘adventure tourism’ market.
The project is an element of the Great
Ocean Road Priority Project.

G21 & CRICKET VICTORIA BARWON
REGIONAL CRICKET STRATEGY
The G21 & Cricket Victoria Barwon Regional
Cricket Strategy supports the sustainable
delivery of cricket in the G21 region over
the next 10 years, identifying opportunities
for improved infrastructure and sports
development programs.

G21 REGION HOCKEY STRATEGY
The G21 Region Hockey Strategy will focus
on both the built ‘on-field’ elements of the
game (facilities and infrastructure) and the
equally important ‘off-field’ components,
including increased participation levels,
building the social hockey format, sports
development, resourcing and partnerships
development.

COLAC RING ROAD

GREAT OCEAN ROAD MAINTENANCE
A $50 million maintenance and
improvements upgrade over five years
will target 100 projects helping preserve
the structural integrity of this icon. It will
create a showcase that reflects the roads
important role as a tourist destination
and significant economic driver in the G21
region. Project funded, underway in 2018.

G21 PUBLIC TRANSPORT STRATEGY
IMPLEMENTATION
The G21 Public Transport Strategy
plans and responds to public transport
opportunities and challenges facing the
region. The project’s aim is to increase
public transport use across the G21 region,
help reduce traffic congestion and social
isolation and improve the environment.

G21 REGION ROAD TRANSPORT PLAN
IMPLEMENTATION

Upgrades to Princes Highway West are
required between Geelong and Mt Gambier
including duplication between Waurn Ponds
and Winchelsea (funded), Winchelsea and
Colac (funded), and safety improvements
between Colac and Mt Gambier.

QUEENSCLIFF - SORRENTO FERRY
TERMINAL
Carrying more than 900,000 people and
250,000 vehicles year, the Sorrento Queenscliff Ferry Service is the busiest car
and passenger ferry service in Australia.
Current ferry terminal infrastructure falls
short of the demands of modern travellers.
Significant investment is required to
develop both terminals, upgrade facilities,
improve disabled access, expand tourism
opportunities and improve car parking.

TRANSPORT CONNECTIONS PROGRAM
This public transport trial service, which
connects districts not usually serviced by
public transport, should be extended and
targeted to areas that don’t interconnect.

TRANSPORT LINKS TO MELBOURNE
Upgrades are urgently required to tackle
increasing traffic congestion between
Geelong and Melbourne, and over-reliance
on West Gate Bridge. The West Gate Tunnel
Project (under development), will add
four lanes to the West Gate Freeway and
a four-kilometre tunnel leading to a river
crossing alternative to West Gate Bridge,
cutting travel time between Geelong and
Melbourne by 20 minutes.

The G21 Region Road Transport Plan
analyses current and future uses of the
G21 region’s road network and prioritises
projects to ensure the road network
continues to fit the needs of our population.
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G21 PILLAR MEMBERS

ARTS, HERITAGE &
CULTURE PILLAR
CR MARGOT SMITH (CHAIR)
Councillor, Surf Coast Shire
KAZ PATON (DEPUTY CHAIR)
Manager Arts & Culture,
City of Greater Geelong

ECONOMIC
DEVELOPMENT PILLAR
IAN SEUREN
General Manager Development & Community
Services, Colac Otway Shire
JASON SMITH
Director, Geelong Art Gallery

BARBARA ABLEY AM
Member, National Serviceman’s Association

MELISSA STARK
Development Manager, Back to Back Theatre

SUSAN ALLSOP
Secretary, Osborne Park Association

LEANNE STEIN
Arts Access Officer, Borough of Queenscliffe

MARK BEASLEY
Manager, Geelong Heritage Centre Collection
& Heritage Centre Services

SAMANTHA THOMPSON
Arts & Cultural Officer, Golden Plains Shire

ELAINE CARBINES
Chief Executive Officer,
G21 - Geelong Region Alliance
JENNIFER CROMARTY
President, Creative Geelong
PAUL DAVIS
General Manager, Wadawurrung
SHANNON DI LISIO
Tourism & Community Development
Program Leader, Borough of Queenscliffe

DAMIAN WAIGHT
Manager Community Relations,
Surf Coast Shire

CR BRUCE HARWOOD (CHAIR)
Councillor, City of Greater Geelong
DAVID PEART (DEPUTY CHAIR)
Executive Officer,
Geelong Manufacturing Council
FELICITY BOLITHO
Executive Unit Team Leader,
Golden Plains Shire
DAVID BOYLE
Secretary, G21 Agribusiness Forum
ELAINE CARBINES
Chief Executive Officer,
G21 - Geelong Region Alliance
HELENA CHARLES
Senior Economic Development Officer,
Golden Plains Shire
ED COPPE
Director, Ed Coppe Wealth Management
JENNIFER CROMARTY
President, Creative Geelong
PAUL DAVIS
General Manager, Wadawurrung

CR ROSS EBBELS
Councillor, Borough of Queenscliffe

ANDREW ELLIOTT
Operations Manager, Avalon Airport

PADRAIC FISHER
Director, National Wool Museum

TIM ELLIS
Manager Enterprise Geelong & Events,
City of Greater Geelong

HARRIET GAFFNEY
Arts Development Officer, Surf Coast Shire
CR HELENA KIRBY
Councillor, Golden Plains Shire
NADA MALINAC
Office Manager & Executive Assistant to the
CEO, G21 - Geelong Region Alliance
PATTI MANOLIS
Chief Executive Officer,
Geelong Regional Library Corporation
CR JIM MASON
Councillor, City of Greater Geelong
UNA MCALINDEN
Director, National Celtic Festival
PROF DAVID MCCOOEY
Personal Chair, Faculty of Arts & Education,
Deakin University
JOEL MCGUINNESS
Chief Executive Officer,
Geelong Performing Arts Centre
ALICE NASH
Executive Producer, Back to Back Theatre
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ROGER GRANT
Executive Officer,
Tourism Greater Geelong & the Bellarine
TIM HEAD
Business Development Manager, CSIRO
DAPHNE HENDERSON
General Manager Finance & Corporate
Services, Kardinia Park Trust
SHARON KERLIN
Project Manager Skills & Jobs, The Gordon
BRETT LUXFORD
Director Investment & Attraction,
City of Greater Geelong
STEWART LYONS
Associate, WT Partnership
PETER MCCRACKEN
Regional Manager,
Industry Capability Network
KEVIN MURPHY
Executive Director Facilities Service,
Deakin University
ERICA NAUGHTIN
Manager Communication & Engagement,
Deakin University

G21 PILLAR MEMBERS (CONT.)

EDUCATION &
TRAINING PILLAR
LOUISE OSBORNE
R&D Partnerships, CSIRO
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CR CHRIS POTTER
Councillor, Colac Otway Shire
KATHY REID
President, Linux Australia
SHANE ROYLE
Trades & Property Manager, GeelongPort
ANNE-MARIE RYAN
Executive Officer, Geelong Region Local
Learning & Employment Network
VANESSA SCHERNICKAU
Chief Executive Officer,
Great Ocean Road Coast Committee
CR OWEN SHARKEY
Councillor, Golden Plains Shire
SHANK SOMERS
Investment & Trade Specialist Professional
Services, Regional Development Victoria
CR TRENT SULLIVAN
Councillor, City of Greater Geelong
MATT TAYLOR
Manager Economic Development & Tourism,
Surf Coast Shire
KATHY TIMMINS
Manager Investment & Trade,
Regional Development Victoria
COLIN VERNON
Secretary, Geelong Trades Hall
LAUREN WATT
Finance Manager, Geelong Cats
BILL WINTER
Director, PointNorth Consulting

ASSOC PROF JAMIE MUSTARD (CHAIR)
Director FreelancingHUB, Graduate
Employment Division, Deakin University
CR JIM MASON (DEPUTY CHAIR)
Councillor, City of Greater Geelong
DR DAMIAN BLAKE
Associate Head of School (Teaching &
Learning), Deakin University
CARLEY BRENNAN
Skilling the Bay Manager, The Gordon
ELAINE CARBINES
Chief Executive Officer,
G21 - Geelong Region Alliance
JOANNE CORNELIUS
Managing Director, LP Communications
GLENN DAVEY
Geelong Representative, Victorian
Association of State School Principals

KATHY REID
President, Linux Australia
ANNE-MARIE RYAN
Chief Executive Officer, Geelong Region Local
Learning & Employment Network
GEORGINA RYDER
Manager Training Participation Support,
Department of Education & Early Childhood
Development
CATRIONA SALT
Area Director Barwon,
Department of Education & Training
CR SUSAN SALTER
Councillor, Borough of Queenscliffe
CHRISTINE SHANNON
Director of Professional Learning &
Research, The Geelong College

BLAKE EDWARDS
Coordinator Youth Development,
City of Greater Geelong
SIMON FRENCH
Employment Facilitator,
Department of Jobs & Small Business
JAN GOLDEN
Member, Adult, Community & Further
Education Regional Council BSW
DARREN GRAY
Deputy Chief Executive Officer, The Gordon
CR NATHAN HANSFORD
Councillor, Golden Plains Shire
PAM HARGREAVES
Education Consultant, Association of
Independent Schools of Victoria
CR STEPHEN HART
Councillor, Colac Otway Shire
ANNELIESE KNELL
Executive Manager,
Bethany Kindergarten Services
ROD MACDONALD
Co-Founder,
Community Broadband Networks
KARL MAHR
Representative,
Geelong Careers Teachers Association
PATTI MANOLIS
Chief Executive Officer,
Geelong Regional Library Corporation
CR CAROL MCGREGOR
Councillor, Surf Coast Shire
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KATE SULLIVAN (CHAIR)
General Manager Strategy & Partnerships,
Barwon Water
RODNEY THOMAS (DEPUTY CHAIR)
Manager Environment & Waste Services,
City of Greater Geelong
STEWART ANDERSON
Manager Environment & Community Safety,
Colac Otway Shire
CR STEPHANIE ASHER
Councillor, City of Greater Geelong
CR DAVID BELL
Councillor, Surf Coast Shire
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CR SARAH MANSFIELD
Councillor, City of Greater Geelong
LOUISE OSBORNE
R&D Partnerships, CSIRO
MARK PAGANINI
Manager Eastern Victoria,
Conservation Volunteers Australia
ANDREA PAPE
Strategic Coordinator BSW,
Sustainability Victoria
VICKI PERRETT
President, Geelong Sustainability

JAN CALABY
President, Geelong Environment Council

REBECCA PETIT-BRAMWELL
Environmental Sustainability Officer,
Deakin University

ELAINE CARBINES
Chief Executive Officer,
G21 - Geelong Region Alliance

GRAHAM PHELPS
Chief Executive Officer, Corangamite
Catchment Management Authority

EMMA CONNAN
Manager Organisational Sustainability,
Deakin University

ALISTAIR PHILLIPS
Director Conservation, Greening Australia

DAN COWDELL
President, Geelong Sustainability Group
PAUL DAVIS
General Manager, Wadawurrung
MAT DICKENS
Chief Executive Officer,
Corio Waste Management
CR DAVID EVANS
Councillor, Golden Plains Shire
MADDIE GLYNN
Manager Community Liaison & Education,
Barwon Coast Committee

ASHLEY PITTARD
Executive Officer, Barwon South West Waste
& Resource Recovery Group
STEVEN REDDINGTON
Senior Environmental Planner,
Barwon Water
MARTIN ROBERTS
Environmental Services Team Leader,
Golden Plains Shire
CR LES ROWE
Councillor, Golden Plains Shire
TRACEY SLATTER
Managing Director, Barwon Water

CARL GRAY
Team Leader Compliance & Strategy
Support, Environment Protection Authority

KATE SMALLWOOD
Emergency Management Fire Project
Coordinator, Surf Coast Shire

KATIE HART
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Great Ocean Road Coast Committee

JULIA STANLEY
Senior Climate Change Planner,
Barwon Water

CR STEPHEN HART
Councillor, Colac Otway Shire
TIM HEAD
Business Development Manager, CSIRO
PETER LAWSON
Regional Manager Environment
& Natural Resources, Department of
Environment, Land, Water & Planning
ROD LOWTHER
President, Geelong Field Naturalists Club
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DAVID MEADE (CHAIR)
Co Director Community Health, Rehabilitation
& Palliative Care, Barwon Health
JO MURDOCH (DEPUTY CHAIR)
General Manager Customers & Community,
Barwon Water
GEORGINA ALLEY
Manager Health & Community Services,
Wellways
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Director Health & Wellbeing,
G21 - Geelong Region Alliance
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Regional Youth Affairs Consultant, Batforce
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Chief Executive Officer,
Sexual Assault & Family Violence Centre
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Chief Executive Officer,
Bethany Community Support
MAX BROADLEY
Executive Director Client Services,
Barwon Child, Youth & Family
ELAINE CARBINES
Chief Executive Officer,
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Chief Executive Officer,
Bellarine Community Health
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Women’s Health & Wellbeing BSW
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Manager Health & Community Services,
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Manager Population Health & Wellbeing,
Department of Health & Human Services
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Chief Executive Officer, Colac Area Health
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Acting Director Community Life,
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Department of Health & Human Services
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Deakin University
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FEATU

ECONOMIC DEVELOPMENT PILLAR
Touring GeelongPort

G21 WORKING GROUPS

G21 has several working groups and taskforces to address key issues
confronting our region.
►► BICYCLE INFRASTRUCTURE GROUP
►► EARLY CHILDHOOD EARLY INTERVENTION STEERING GROUP
►► ENGINEERING NETWORK CLUSTER
►► GEELONG FOOD CO-PRODUCTS CLUSTER

►► PHYSICAL ACTIVITY FOR WOMEN & GIRLS AGED 12-24
WORKING GROUP
►► SUGAR SWEETENED BEVERAGE (SSB) & WATER
WORKING GROUP
►► VEG WORKING GROUP

►► GEELONG SECONDARY SCHOOLS & COMMUNITY DIGITAL
LEARNING HUB WORKING GROUP

►► ICT GEELONG

►► G21 REGION LEARNING STRATEGY WORKING GROUP

►► REFUGEE & ASYLUM SEEKER MENTAL HEALTH
WORKING GROUP

►► G21 ROADS WORKING GROUP
►► HEALTHY EATING & ACTIVE LIVING (HEAL) BACKBONE
SUPPORT GROUP:

►► PREVENTION OF VIOLENCE AGAINST WOMEN HEALTH
SERVICES ALLIANCE GOVERNANCE GROUP

►► ACTIVE TRAVEL WORKING GROUP

►► PREVENTION OF VIOLENCE AGAINST WOMEN HEALTH
SERVICES ALLIANCE WORKING GROUP

►► CHILDREN’S SETTINGS WORKING GROUP

►► RENEWABLE ENERGY & EMISSIONS WORKING GROUP

►► INCIDENTAL ACTIVITY WORKING GROUP
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OUR MEMBERS

It is only with the support of its members that G21 can continue to play an
important role in the sustainable development of the G21 region.

13CABS - Black Cabs Combined

Borough of Queenscliffe

Deakin University

Active Geelong

Brand Bureau

deliberatepractice

Adroit Insurance Group

BSW Adult Community Further Education
(ACFE)

Deloitte

Adventure Park
Aeon Technology Services
Air Radiators
Anam Cara Geelong
Australian Lamb Group
Avalon 2020
Avalon Airport Australia
AWA Alliance Bank
Back to Back Theatre
BAE Automation
Barwon Adolescent Taskforce
Barwon Child, Youth & Family
Barwon Coast Committee of Management
Barwon Community Legal Service
Barwon Disability Resource Council
Barwon Health
Barwon Network of Neighbourhood
Houses Centres
Barwon South West Waste and Resource
Recovery Group

Business Technology Specialists
Campbell Page
CatholicCare
CFM Bookkeeping
Christian College Geelong
City of Greater Geelong
Cockram Construction Australia
Colac Area Health
Colac Otway Shire
Committee for Geelong
Communication Tree
Corangamite Catchment Management
Authority
Corio Waste Management
Costa Property Group
Coulter Roache Lawyers
Courthouse Arts
CPA Australia Geelong Branch Council
Creative Geelong

Barwon Sports Academy

Crowe Horwath

Barwon Timber and Hardware

CSIRO - Australian Animal Health
Laboratory

Barwon Water
BDH Constructions
Bellarine Bayside Foreshore Committee
of Management

CSIRO – Research & Development
CT Management Group
Daryl Pelchen Architects

Bellarine Community Health

David Hamilton Property Group

Bendigo and Adelaide Bank

Davidsons

Bethany Community Support

Deakin College
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Direct Recruitment
Diversitat
Ed Coppe Wealth Management
Energy for the People
Epworth Healthcare
Evologic Technologies
Fagg’s Mitre 10
First State Super
Game of Homes
Gartland Real Estate
Gateways Support Services
Geelong Advertiser Group
Geelong Broadcasters - K rock 95.9 and
Bay 93.9
Geelong Chamber of Commerce
Geelong Conference Centre
Geelong Enviro Plumbing
Geelong Football Club
Geelong Gallery
Geelong Galvanizing
Geelong Grammar School
Geelong Legal
Geelong Manufacturing Council
Geelong Performing Arts Centre
Geelong Region Local Learning and
Employment Network
Geelong Regional Library Corporation
Geelong Sustainability Group
Geelong Trades Hall Council

OUR MEMBERS

GeelongPort

Maxwell Collins Real Estate

SPE (Management)

genU Karingal St Laurence

McCo Group

Springdale Neighbourhood Centre

G-Force Recruitment

MHG Glass Pty Limited

St John of God Hospital

Give Where You Live

National Celtic Festival

St Quentin Consulting

GlobalStream

National Service Scholarship Foundation
(NSSF)

Standby Security Services

GMHBA
Godfrey Hirst Australia
Golden Plains Shire
Gordon McKay
Great Ocean Road Coast Committee
Green Earth Electrical
Greening Australia (Vic)
Greenstone Media
Hamlan Homes
Harwood Andrews Lawyers
Haven; Home, Safe
Hesse Rural Health Service
Hoare Bros
Integrated Project Solutions Vic
Jacqueline Pierce and Associates
Jim’s Test & Tag - Geelong East
Josie’s Transport Group

National Servicemen’s Association Geelong and District Sub-Branch
Novo Planning
Novotel Geelong
Ocean Grove Connected Communities
Osborne Park Association
Otway Health & Community Services
Pace Advertising
Parks Victoria
Patrick Rowan & Associates
People at Work
Point Lonsdale Civic Association
PointNorth Consulting
PonyUp for Good
Powercor
Provincial Media

Jovic Accounting

Queenscliff Bowling Tennis and Croquet
Association

K&S Freighters

Queenscliff Music Festival

Kane Constructions

RACV Torquay Resort

Kardinia Health

Riordan Group

Kardinia Park Stadium Trust

SalvoConnect Barwon

Katherine (Kathy) Reid

SC Technology Group

Kernow Environmental Health

Searoad Ferries

L Bisinella Developments

Select Architects

Leisure Networks

Senia Lawyers

Lyondellbasell Australia

Signarama Geelong West

MacKillop Family Services

Sirovilla

Malouf Management Services

Skilling Australia Foundation

Marcus Oldham College

Skydive the Beach and Beyond Great
Ocean Road

Mast Lawyers

Surf Coast Shire
tandemVox
Techne Development
Telstra
The Geelong College
The Gordon
The Salary Packaging People
Times News Group
Tourism Greater Geelong and the
Bellarine
Tract Consultants
Transport Accident Commission
Tribal
Uniting (Victoria & Tasmania)
Vic Super
VicRoads
Victoria Farmers Federation, GeelongColac District Council
Victorian Regional Channels Authority
Viva Energy
Volunteering Geelong
VRC Property
Wathaurung Aboriginal Corporation
Waurn Ponds Shopping Centre
Wellways Australia
Western Victoria Primary Health Network
Westvic Staffing Solutions
Winchester Australia Limited
WorkSafe
WSM
WT Partnership
Yarra Street Quartermasters
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FEATURE

GROWING OPPOPRTUNITIES
Joel is proud to work for Corio Waste Management

ACCLAIM FOR GROW, GROWS!
The principles of the GROW project have been recognised and
adopted by Government, which is now rolling out similar projects
across the state.
The G21 Region Opportunities for Work
(GROW) project has received further
commendation from the State Government with
an additional $750,000 in funding.
And what started as an ambitious idea to address placebased disadvantage in the G21 region, has been adopted
by the State Government to be rolled out across Victoria.
Projects replicating the successful GROW in both Ballarat
and Gippsland have been funded, with other centres to
follow.
The State Government’s adoption of GROW in other
Victorian communities highlights the success the project
has garnered in just four years of operation.
The funding announcement will ensure GROW
continues to benefit the G21 region, specifically those in
disadvantaged areas.
In another significant endorsement of GROW’s progress
and ongoing mission, GROW won a prestigious Institute
of Public Administration Australia (IPAA) award in policy
development.
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The award acknowledged the program’s growth and
measured impact since it was founded. Of the project,
IPAA CEO David Ali said GROW, “..pushed the
boundaries and demonstrated what success in public
administration looks like.”
Eighty-two businesses and other organisations have
signed the GROW compact in the G21 region, committing
to procure and employ locally wherever practical.
At its second annual ‘report card’ event, GROW
announced outcomes based on expenditure data
collected from 16 of the Compact signatory organisations,
showing a $20.2 million increase in local procurement,
leading to 179 jobs in the region broadly over a 12 month
period. Specifically, there were 75 on-the-ground jobs in
disadvantaged target communities.
Collectively, for every $1 million spent locally, about 8.84
new jobs can potentially be created. And there are obvious
commercial benefits for those companies agreeing to
procure locally wherever possible.

STAFF AT THE G21 STAKEHOLDER FORUM
L-R David Finlayson, Liz Dando, Angie Siketa,
Toby Crook, Nada Malinac, Zoe Barnett, Elaine Carbines

G21 OFFICE CONTACTS
ELAINE CARBINES
Chief Executive Officer
ecarbines@G21.com.au

DAVID FINLAYSON
Strategic Communications Manager
dfinlayson@G21.com.au

ZOE BARNETT
Director – Health & Wellbeing
zbarnett@G21.com.au

BILL MITHEN
Chairperson
chair@G21.com.au

LAUREN FANNING
Communications Coordinator
lfanning@G21.com.au

TOBY CROOK
Health & Wellbeing Project Support Worker
tcrook@G21.com.au

NADA MALINAC
Office Manager & Executive Assistant to CEO
nmalinac@G21.com.au

ANGIE SIKETA
Receptionist / Office Assistant
asiketa@G21.com.au

LIZ DANDO
Health & Wellbeing Project Support Worker
ldando@G21.com.au

G21 PILLAR CONTACTS
ARTS, HERITAGE & CULTURE
CR MARGOT SMITH
Councillor
Surf Coast Shire
msmith@surfcoast.vic.gov.au

ENVIRONMENT
KATE SULLIVAN
General Manager Strategy & Partnerships
Barwon Water
kate.sullivan@barwonwater.vic.gov.au

PLANNING & SERVICES
CR DAVID BELL
Councillor
Surf Coast Shire
dbell@surfcoast.vic.gov.au

ECONOMIC DEVELOPMENT
CR BRUCE HARWOOD
Councillor
City of Greater Geelong
bharwood@geelongcity.vic.gov.au

HEALTH & WELLBEING
DAVID MEADE
Co Director Community Health,
Rehabilitation & Palliative Care
Barwon Health
dmeade@BarwonHealth.org.au

SPORT & RECREATION
SHAAN BRIGGS
Manager Recreation & Open Space Planning
Surf Coast Shire
sbriggs@surfcoast.vic.gov.au

EDUCATION & TRAINING
ASSOC PROF JAMIE MUSTARD
Director FreelancingHUB
Graduate Employment Division
Deakin University
jamie@deakin.edu.au

TRANSPORT
KARLY LOVELL
General Manager Campus Experience
Deakin University
karly.lovell@deakin.edu.au
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PO Box 4078
131 Myers Street
Geelong Victoria 3220

+61 3 5227 4000
email G21info@g21.com.au
tel

G21_Geelong

G21 Geelong region

G21 Geelong Region Alliance

G21 Geelong Region Alliance

www.G21.com.au

