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YEAR IN REVIEW

G21 IS THE FORMAL ALLIANCE
OF GOVERNMENT, BUSINESS
AND COMMUNITY ORGANISATIONS,
WORKING TOGETHER TO IMPROVE
THE LIVES OF PEOPLE WITHIN THE
GEELONG REGION ACROSS
FIVE MUNICIPALITIES.
G21 works as a forum to discuss regional
issues across interest groups and
municipalities resulting in better coordinated
research, consultation and planning. We
support the delivery of projects that benefit
the region across municipal boundaries and
are a platform to speak with one voice to all
levels of government.
G21 is also the Strategic Planning Committee
for the Geelong region and is responsible for
leading the development and implementation
of the region’s strategic plan. In this role,
we work closely with, and provide advice to,
Regional Development Australia (RDA) and
the State and Federal Governments on our
region’s needs and priorities.

Since the establishment of Regional
Development Australia (RDA), a Federal
Government initiative, G21 has been working
closely with the RDA Barwon South West
(BSW) Committee to further strengthen
ties with all levels of government. The
G21 Geelong Region Plan and our Priority
Projects, along with that of the Great South
Coast, are the foundation of the RDA BSW
Committee’s work to create sustainable
regional communities.
G21 has strong representation on the Barwon
Regional Partnership, with a number of G21
Directors and Pillar Members representatives
on the Partnership in their respective
roles in the community. The Partnership
provides another opportunity to engage with
government and provide a collective view on
issues important to our region.
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Our Alliance is made up of over 300
community leaders and specialists who are
passionate about the future of the Geelong
region and volunteer their time to be involved
in G21 as Directors, Pillar members and
within Working Groups.
In addition to this, more than 5,000 people
from across the region subscribe to G21
e-News, our online newsletter. It is this level
of involvement by government, industry and
the community that makes G21 a successful
and influential process for the identification
of key regional projects.

NIMONS BRIDGE ON THE BALLARAT-SKIPTON RAIL TRAIL.
Part of the Three Trails project that received funding during 2020.
Photo by Dianna Snape Photography.
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at understanding local needs. A further statement was
issued in the lead-up to the state Budget.
G21’s lobbying in Canberra, combined with the united
voice of peak organisations, paid dividends. Previouslypromised funds for the duplication of the rail between
South Geelong and Waurn Ponds stations, and for the
duplication of Barwon Heads Road to service Armstrong
Creek growth area, were brought forward in the delayed
October Federal Budget.

I informed the Board early this year that I would not
renew my contract when it came due in August.
I subsequently extended my tenure to the end of
December to provide continuity during the challenges of
COVID-19.

Like others, G21 adapted to working remotely from late
March. The G21 Board, Pillar groups and staff worked
and met on-line. However, despite the topsy turvy
isolated nature of the year much was achieved.

It has been an absolute privilege to have been G21’s
CEO for the last 10 years. I have thoroughly enjoyed the
role. So much has been achieved for our region, through
our collective work across the Alliance, of which I am
tremendously proud.

G21 successfully lobbied the state government to extend
funding, at least until mid-2021, to enable the Primary
Care Partnership to continue. As part of the Health &
Wellbeing Pillar the partnership provides a platform for
region-wide collaboration on preventing poor community
health outcomes. As we deal with the fall-out of COVID
this work has never been more crucial.

A year like no other.
Early in 2020 people and businesses across
the G21 region emerged from the summer
break full of optimism for the year ahead.
The City Deal for Geelong and the Great Ocean Road
had been signed in 2019 ensuring a future $370 million
stream of region-building investments, new housing
construction was booming and unemployment across
the region was trending down.
Avalon Airport was expanding its range of international
routes, including direct flights to Bali, the state
government announced the new Great Ocean Road
Authority would be based in Torquay and the Spirit of
Tasmania said its new Victorian base from 2022 will be
GeelongPort.
Then, from that beautiful blue-sky economic outlook, the
COVID-19 thunderbolt struck.
On the first day of March Australia reported the first
death from COVID-19. The nation’s international borders
closed to non-residents 19 days later.
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As the impacts of COVID crept into the community a
G21 delegation, consisting of myself and the five G21
council CEOs, went to Canberra. Our advocacy objectives
included seeking essential upgrades to rail services and
road infrastructure.
None of us at that time knew how devastating COVID-19
would become.
Several days after the delegation returned Premier
Daniel Andrews declared a state of emergency. As
history now records, restrictions to protect against the
spread of the virus changed the way we all worked and
lived.
The G21 Board turned its attention to planning for the
major economic and social rebuilding that would be
needed to transition out of COVID-19.
G21 joined other peak regional bodies to issue a joint
statement to state and federal governments in July,
ahead of the delayed state and federal Budgets.
Regional projects to help achieve that recovery were
identified. We worked on the basis that locals are best

On a personal note, this will be my last report as CEO.
After 10 busy and fulfilling years in the role I have
decided to pursue other interests, especially greater
time with my family.

Sadly, at the time of writing, some needed projects
remain unfunded. In particular, the Northern Aquatic
and Community Hub to provide wellbeing and preventive
health opportunities to the disadvantage northern suburbs
of Geelong has yet to receive federal or state funds.

G21 partnered, through its Health & Wellbeing Pillar,
with the Geelong-based not-for-profit social housing
provider Sirovilla, to host a project manager to begin
work with stakeholders on a long-term social housing
strategy for the region. The strategy will be completed
next year.

A WORD FROM OUR CHAIR AND CEO

Effective communication remains at the heart of G21’s
advocacy successes for the region. A new-look easierto-navigate G21 website was launched in October to
further strengthen our communication capability and
effectiveness.

Again through the Health & Wellbeing Pillar, G21 was
pleased to play a key role in the development of a G21
region toolkit for preventing violence against women,
launched early in the year.
Along with other peak bodies, G21 lobbied successfully
for the Australian Taxation Office’s Geelong staff not to
be relocated to Melbourne from mid-2021.
In association with Barwon Water and industry, G21
through its Environment Pillar actively supported
renewable organics projects to transform municipal
and trade waste into energy and bi-products, including
soil enhancers for agriculture. This exciting work will
transform the way the region uses waste over coming
years.
G21 welcomed state planning approvals for the
proposed $350 million CORA (Cape Otway Road
Australia) world-class elite sport training and tourism
facility at Modewarre. G21 had provided strong support
for the project from early planning stages because of its
potential for jobs and tourism.
G21’s annual survey of stakeholders found 95 per cent of
respondents believe G21 is meeting their expectations. A
similar percentage say G21 communicates well about its
priorities for the region.

I would like to thank successive G21 Boards who had the
confidence in my leadership of G21 over this time, giving
me the opportunity to make a difference in our region. I
especially would like to thank our chair Bill Mithen for his
unwavering support and his dedication to the role.
I also would like to pay tribute to my staff, both past and
present, for their talented work. I have always said G21
is the sum of all of its parts and the G21 staff deserve
much credit for all that has been achieved. Thank you
Nada, Zoe, David, Lauren, Angie, Liz, Kate, Roger and Deb
– your commitment to our work is really appreciated.
So I leave G21 with very mixed feelings but am confident
of the strong foundation and reputation that has been
built over the last 10 years. I look forward to G21’s
further success under a new CEO. I wish my successor
and staff well.
The stability of the G21 Board, the unity of the five
municipal councils, support from our grass-roots
membership base, the 300 Pillar members who
volunteered their professional expertise and our
committed staff combined to produce another solid year
in difficult circumstances.
As painful as COVID-19 experiences were for us
individually, and as a regional community, there have
also been positives. The region came together to meet
the challenge. The community fabric proved strong. Our
business community was innovative. Our people were
resilient.
It has truly been a year like no other. Nevertheless, I
remain confident that G21 and the region will emerge
from 2020 stronger and more determined.
I wish all at G21 well for the new challenges and
achievements ahead.

Bill Mithen
G21 Chairperson

Elaine Carbines
Chief Executive Officer
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FASTEST GROWTH REGION NEEDS SUPPORT
Geelong is growing faster than Australia’s five largest capital
cities yet critical government infrastructure to support that
massive G21 region growth is lagging years behind.
Over the last five years Geelong has grown at
a pacey 14.2 per cent; faster than Melbourne
at 13.3 per cent, which is the largest growth
rate among the nation’s capital cities.
Australian Bureau of Statistics data compiled by .id the
population experts shows Sydney’s five-year growth to
30 June last year was 10.1 per cent, Brisbane 10.2 per
cent, Perth 5.4 per cent and Adelaide 4.4 per cent.
Geelong outstrips other growth regions including the
Gold Coast (12.1 per cent), the Sunshine Coast (12.6 per
cent), Ballarat (9.7 per cent) and Bendigo (9.2 per cent).
In the 12 months to 30 June last year Geelong grew
faster than any of the top 20 largest (by population)
‘significant urban areas’ within Australia, at 2.8 per cent.
Only Melbourne and the Sunshine Coast came close;
both at 2.3 per cent.
The data shows a need for urgent government funding
for priority road, rail and community infrastructure
projects within Geelong and the G21 region.
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When you put Geelong’s growth into a national context
it is unacceptable that the fastest growing regional city
in Australia is still begging for a decent rail service to
Melbourne.
Governments have spent big on protecting people
against coronavirus, however, to reboot the economy
governments must keep spending on well-chosen major
projects in order to create jobs.
Governments are looking for those projects now and
this region has both the need for such investment and a
compelling case.
The Armstrong Creek growth area is set to eventually
accommodate 60,000 people while proposed growth
areas to Geelong’s north and west and Bannockburn’s
south are set to accommodate a total of 106,500
residents.
Existing train services are inadequate for the current
population’s travel needs. Imagine what it will be like
in several years when Geelong has an extra 100,000+
people living to its north, many of whom will expect to
commute to Melbourne.
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CAPE OTWAY ROAD AUSTRALIA
A Conceptual image

G21 PLANS FOR POST COVID CHALLENGE
The region has the necessary foundations to
rebuild strongly provided we work together.
Surviving the COVID-19 reality
has been challenging for us
all. As painful as the impact of
restrictions have been for all of us,
there are positives to build upon.
Our region’s community fabric is strong.
Our business community is resilient. Our
people are resourceful and innovative.
Governments have provided unprecedent
assistance.
At G21 we were prepared for the part we
would play, in concert with government,
business and other bodies across the
region.
Our long-established and trusted grassroots approach to regional coordination and
planning had never been more important.
G21 has a well-researched suite of regional
needs and priorities to focus our advocacy
work for future investment.
Our Priority Projects include a number of
infrastructure projects that are ready, or
near ready, for investment. Each would
stimulate significant jobs for our region
to help as we emerge from COVID-19
hibernation.
Already we have had success with our
advocacy.
The duplication of the rail line between
South Geelong and Waurn Ponds stations
has been brought forward from future
federal budgets. This will create local
construction jobs over several years and
improve train capacity and frequency of
trains to Melbourne.
Also brought forward has been funding
for stage one of Barwon Heads Road
duplication in the rapidly growing
Armstrong Creek Urban Growth Area.
Stage two funding should also be allocated
and brought forward.

WATERFRONT GEELONG - SAFE HARBOUR PRECINCT
Conceptual image
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The very welcome news from GeelongPort
that the Spirit of Tasmania will make
Corio Quay home from 2022 will lead
to development opportunities on a new
terminal, freight facilities and other
works. The Spirit of Tasmania will provide
a significant boost to the region’s visitor
economy which is vital to the region.

G21 also welcomes a state government
planning scheme amendment allowing
the CORA (Cape Otway Road Australia)
world-class elite sport training and tourism
facility to be built at Modewarre. This
$350 million sports and training project is
visionary and has the potential to provide
significant economic and employment
benefits for the G21 region.
The $370 million City Deal for Geelong and
the Great Ocean Road will play a massive
role in our region’s economic recovery.
The infrastructure and projects delivered
through the City Deal will be critical to
rebuilding the visitor economy, generating
local employment and encouraging people
to visit the G21 region.
City Deal projects include construction
of a $171 million Convention and
Exhibition Centre on Deakin University’s
Geelong Waterfront campus car park, the
Revitalising Central Geelong Action Plan,
tourism infrastructure projects along the
Great Ocean Road and the Shipwreck Coast,
and redevelopment of the Queenscliff Ferry
Terminal.
Significantly, the City Deal agreement
adopted the GROW (G21 Region
Opportunities for Work) principles of using
local suppliers and workers for projects
wherever possible to maximise the
economic and social benefits to the region.
G21 was instrumental in not only securing
the City Deal but having these social
procurement measures recognised. It
is now more essential than ever that
employment opportunities are created for
our community which has been hit by huge
job losses.
Our region has demonstrated that it has
the foundations needed to rebuild strongly
and emerge from COVID, provided we pull
together as a community.
The region will however require continued
targeted government assistance and
support with the recovery.
As always, G21 will be playing its part.
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HOLDING COPIES OF THE NEW MOU
Cr Jason Schram, Cr Rose Hodge, Cr Ross Ebbels, Cr Owen Sharkey,
G21 CEO Elaine Carbines, Chair Bill Mithen and Cr Stephanie Asher

BARWON HEALTH NORTH CELEBRATES OPENING
Kane Construction - Photo by Kane Jarrod

JANUARY

FEBRUARY

G21 CEO HONOURED

ANOTHER FOUR YEARS WITH G21

BARWON HEALTH NORTH CELEBRATES OPENING!

TOOLKIT TO FIGHT VIOLENCE AGAINST WOMEN

G21 CEO Elaine Carbines AM is awarded a Member of
the Order of Australia, General Division for “significant
service to conservation and the environment” in the
Australia Day 2020 Honours List.

A Memorandum of Understanding for G21 membership
until 2024 is signed by member municipalities at the G21
Board meeting.

Barwon Health North celebrates the official opening of
its new facility, creating a valuable community asset for
Geelong’s northern suburbs.

G21 CEO Elaine Carbines AM says the MOU helped
ensure all parties were moving in the same direction.

This new, $33 million flagship health hub will give local
families world-class health care on their doorstep.

The G21 Health & Wellbeing Pillar along with a group
of health services release a toolkit to promote using
clearer and more effective communication on preventing
violence against women.

“We’ve had close to $4 billion worth of commitments
made to this region in the last 18 months to two years,
and that’s unheralded.

Delivery of Barwon Health North is a priority under
G21’s Addressing Disadvantage project and is designed
to address a lack of community and health facilities in
Geelong’s northern suburbs.

Of the honour, she says, “To be someone who came
to this country as a child and to have had many
opportunities to serve my community and to be
recognised for that and the contribution I’ve made is
humbling.”
AVALON BEGINS FLIGHTS TO BALI
Direct flights between Bali and Avalon commence with
Indonesian low-cost airline Citilink, marking a second
international destination for the airport.
Bali is one of the most popular tourist destinations
for Australians with an annual visitation of almost 1.2
million per-year.
At the time, the service was projected to add 123,480
seats to and from Bali in 2020, which would contribute
to a forecast 19.7 per cent growth in seats between
Victoria and the Indonesian hot spot.
* Flights have sadly been put on hold due to COVID-19. We look forward to flights
resuming between the two countries in due course.
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“That’s because we’re incredibly well organised. We’re
all on the same page, we’re working to really advance
this region and to support the people that live in it.
Governments like working with a regional alliance with
five councils working together rather than five individual
municipalities.”

The toolkit focuses on seven key messages about
violence against women, showing how to communicate
about them in everyday language. It also explains the
various forms of violence, the health impacts and ways
to prevent violence.

In Geelong’s north, residents have higher rates of cancer,
respiratory disease, airways disease, heart attack and
stroke, which underscores the importance of this health
asset.

The toolkit encourages everyone to play a part in
working toward gender equality, whether it’s in our
home, our workplace, sporting clubs, classrooms or the
boardroom.

G21 BOARD FAREWELLS ELECTED DIRECTOR

ELAINE CARBINES TO STEP DOWN AS G21 CEO

The G21 Board farewells Elected Director Damian
Armour, after his resignation as the CEO of Epworth
Geelong.

G21 CEO Elaine Carbines AM advises the G21 board she
will not be seeking an extension of her contract when it
expires in mid-2020.

Damian was a valuable Board Member for two years,
bringing valuable business acumen but also experience
in the health sector to the Board’s deliberations. He was
also a board liaison for the G21 Sport and Recreation
Pillar and the CEO Remuneration Committee.

The Board accepts Elaine’s decision with great sadness,
recognising that she has been a strong community
leader for the region, driving significant social, cultural,
infrastructure and economic achievement.
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GREAT OCEAN ROAD COAST AND PARKS AUTHORITY
New authority to manage the Great Ocean Road

FORREST MOUNTAIN BIKE TRAIL ON TRACK

MARCH

APRIL

PLANNING BANNOCKBURN’S FUTURE

G21 CEOS HEAD TO CANBERRA

FORREST MOUNTAIN BIKE TRAIL ON TRACK

SPIRIT OF TASMANIA HEADS TO GEELONGPORT

A new growth plan for Bannockburn South is under
development in a partnership between Golden Plains
Shire and the Victorian Planning Authority.

The G21 CEO and the five municipal council CEOs on the
G21 board travel to Canberra to advocate for current and
future regional needs, including essential upgrades to
rail services.

Mountain bike enthusiasts will ride new tracks at Forrest,
thanks to a $500,000 State Government grant that will
complete the first stage of the town’s Mountain Bike
Revitalisation Project. The Forrest Mountain Bike Trail
is a leading track of the Adventure Trails, which is a G21
priority under the Great Ocean Road project.

GeelongPort reaches an agreement with TT-Line
Company Pty Ltd to relocate the Victorian port home of
the Spirit of Tasmania vessels, from Station Pier to Corio
Quay.

The Bannockburn Growth Plan will deliver 7,000
additional homes and approximately 17,000 new
residents in the south of the town, significantly
increasing the population of Golden Plains Shire.
Acknowledging the important role this development will
have in managing future growth in the region, the G21
Board recognise it under the G21 Regional Growth Areas
Priority Project.
NEW AUTHORITY TO BE TORQUAY-BASED
The headquarters of a new authority to manage the
iconic coasts and parks along the Great Ocean Road will
be located at Torquay.
The Great Ocean Road Coast and Parks Authority
(GORCAPA) will reform the management of the Great
Ocean Road with the GORCAPA delivering a more
coordinated and sustainable approach to land and visitor
management.
Improving infrastructure and providing greater
environmental protections along the Great Ocean Road,
and its hinterland, is part of G21’s Great Ocean Road
Priority Project.
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The delegation pushes for the immediate release of
$700 million for the duplication of the rail track between
South Geelong and Waurn Ponds stations. This is
essential to delivering faster and more-frequent services
on the Melbourne-Geelong line, including more frequent
services through to Colac and Warrnambool.
In additional to transport officials, the delegation
also meets with officials from federal departments
responsible for a range of projects or needs within the
G21 region.
PRIMARY CARE PARTNERSHIP (PCP) SAFE FOR NOW
The G21 PCP is safe for now after the State Government
announces that program funding will be extended until
the end of 2020. This allows the PCP’s ground-breaking
health projects and coordination of resources to continue
across the G21 region.
A review of the PCP model by the Department of
Health and Human Services is underway. However, the
extraordinary circumstances of the recent bushfires and
the COVID-19 pandemic mean that a decision regarding
their future has been postponed.

The trail network already attracts 25,000 visitors each
year generating significant economic returns for Forrest
and the wider region.
MAJOR INSTALLATION LIGHTS UP ARTS CENTRE
A major art installation created by acclaimed Victorian
artist, Daniel von Sturmer, bathes the exterior of the
Geelong Arts Centre’s new Ryrie Street building in everchanging coloured light.
Spanning two thirds of the building’s CBD-facing exterior
wall, Painted Light, stretches from the base of the first
floor to the crest of the rooftop.
To create the visual effect, von Sturmer filmed multiple
versions of dripping paint, one colour slowly sliding down
over another, and then carefully converted the video
sequences into light using LED technology.

The project is an important investment in regional
Australia and will create major economic, employment
and tourism opportunities for Geelong and the wider G21
region.
Growth of the Port of Geelong is a G21 Priority Project,
and improving vehicle access and egress to the Port
of Geelong has been an ongoing part of G21 and
GeelongPort’s advocacy efforts.
G21 CEO DELAYS DEPARTURE
G21 CEO Elaine Carbines AM delays her departure until
the end of 2020 to provide stability to G21’s operations
during the period of COVID-19.
Elaine had previously advised the board she would leave
her role in early August, however, she agrees to stay on
to ensure G21 can help the region as it strives to meet
the economic and social challenges of coronavirus.
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SPARROVALE WETLANDS
near Armstrong Creek

DREDGING TO IMPROVE ACCESS AT APOLLO BAY HARBOUR
Photo by Maritime Constructions

MAY

JUNE

DRAFT UNVEILED FOR WORLD CLASS WETLANDS

$150 MILLION ARTS REBOUND

DELIVERING THREE TRAILS FOR GOLDEN PLAINS

BANNOCKBURN’S FUTURE GROWTH

The City of Greater Geelong releases a draft 20-year
master plan for the Sparrovale Wetlands, a new world
class 500-hectare nature reserve being created near
Armstrong Creek.

Kardinia Park Stadium Trust and Geelong Arts Centre
receive a share from a $150 million State Government
spending package aimed at helping the sport, tourism
and creative industries rebound from the effects of the
pandemic.

Golden Plains Shire celebrates a $500,000 Regional
Infrastructure Fund grant to deliver the Three Trails
Project.

Feedback on the Bannockburn Growth Plan is analysed
to identify key issues and opportunities as Golden Plains
Shire’s largest town grows into the future.

The Three Trails Project will improve and upgrade three
significant multi-use trails: Ballarat–Skipton Rail Trail,
Kuruc a Ruc Trail and Rainbow Bird Trail.

Almost 400 people provide valuable feedback,
identifying ‘protecting rural character’ and ‘provision
of infrastructure to support development’ as two of
the most significant priorities to support growth and
renewal.

The mix of natural and constructed wetlands will be
home to a vast range of plant and animal life, protecting
and increasing the region’s biodiversity and serving as a
major drawcard for locals and visitors.
Development of infrastructure at the Armstrong Creek
Urban Growth Area is a key ask under the G21 Regional
Growth Areas Priority Project.
CITY DEAL VITAL TO TOURISM REBUILD POST-COVID
Figures released by Tourism Greater Geelong and The
Bellarine show the extent of devastation to the local
tourism sector from COVID-19.
The survey of local accommodation, hospitality and
tourism operators shows half the respondents had
closed due to the impacts of the pandemic. Of those still
operating, 43 per cent said they were experiencing less
than 10 per cent of their usual trade.
The research highlights the importance of the City Deal
for Geelong and the Great Ocean Road, with few regions
better positioned with a pipeline of tourism-related
infrastructure projects to fight economic recovery.
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Kardinia Park Stadium Trust receive about $1 million,
while the Geelong Arts Centre is handed more than
$400,000, to help counter the impact of forced closure
and the cancellation of scheduled performances and
events.
FEDERAL FUNDS FOR LOCAL GOVERNMENTS
G21 welcomes the Federal Government’s announcement
that they will deliver $1.8 billion for community
infrastructure projects to local governments across
Australia as they battle the economic impacts of
COVID-19.
G21 floated the idea with Government in March when the
G21 CEO and the five G21 municipal council CEOs went
to Canberra advocating for projects on behalf of the G21
region.
They floated the idea of infrastructure funding direct to
local governments as an effective means of getting a
much-needed injection of funds on-the-ground to worthy
projects swiftly and effectively.

Popular with walkers, hikers, cyclists and horse-riders,
these trails total 101km and connect 15 different
townships and communities across Golden Plains Shire.
The project is also part of the Adventure Trails, and
features under the Great Ocean Road Priority Project.
$40M CONSTRUCTION BLITZ STIMULATES RECOVERY
Almost $40 million worth of projects in the G21
region are announced as part of the ‘Building Works’
package, with funding for six “shovel-ready” school and
infrastructure projects.
This includes $10.5 million for security and safety
upgrades at Kardinia Park (a G21 Economic Development
Pillar Project) and $9.6 million to revitalise Portarlington
Pier (a G21 Priority Project).
It also includes $18.7 million to upgrade and modernise
four local schools.

Development of a Bannockburn Growth Plan is a G21
priority under the Regional Growth Areas project.
DREDGING SAFEGUARDS APOLLO BAY FISHING
Commercial and recreational boat owners will enjoy
better access and improved safety at Apollo Bay
Harbour thanks to the completion of dredging works at
the popular site.
More than 72,000 cubic metres of sand is removed from
the harbour, providing a minimum depth of 3.5 metres.
The dredging will provide long-term economic benefits
to the Apollo Bay community by ensuring easy access
for tourism operators and local fishers alike.
Redevelopment of the Apollo Bay Harbour precinct is a
G21 priority under the Regional Harbours project.
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MOVE TO BOOST SOCIAL AND AFFORDABLE HOUSING
with a Regional Strategy

PRINCES HIGHWAY WEST
Regionally significant

JULY
LOCAL SOCIAL AND AFFORDABLE HOUSING BOOST

FASTEST GROWTH REGION NEEDS FASTER DELIVERY

GEELONG COVID RECOVERY COLLECTIVE

FEDERAL RECOGNITION OF HIGHWAY’S IMPORTANCE

A long-term strategy that aims to reduce levels of rental
stress for people living on low and very low incomes is
underway.

Geelong is growing faster than Australia’s five largest
capital cities and faster than other major regional cities
across the nation, yet critical government infrastructure
to support that massive Geelong region growth is
lagging years behind.

A collective of six leading organisations representing
the Geelong region agree on a list of projects that need
immediate state and federal funding to “support the
region through economic and social recovery”.

The Australian Government adds the Princes Highway
from Colac to the South Australian border to the
National Land Transport Network.

Local data shows there had been a 10 per cent increase
over the four years to 2019 in people needing homeless
services generally, with about 5 per cent of homeless
people 60 years of age or older.
Geelong-based not-for-profit affordable housing provider
Sirovilla has received grants from the Percy Baxter Trust
and the Anthony Costa Foundation to engage a project
officer for 12 months. G21 will host the project officer
and provide access to its resources and networks to help
develop the regional strategy.
G21 BACKS RENEWABLE ORGANICS PROJECTS
G21 proudly supports two nation-leading renewable
organics projects within the region.
The projects are the first of their type in Australia and
will transform organic municipal and trade organic waste
into energy and bi-products, such as soil enhancers for
agricultural purposes.
The Environment Pillar projects are being delivered
by Barwon Water to create a circular economy for the
region’s organic waste.
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Over the last five years Geelong has grown at a pacey
14.2 per cent; faster than Melbourne (13.3 per cent) and
outstripping other growth regions like Gold Coast (12.1
per cent), the Sunshine Coast (12.6 per cent), Ballarat
(9.7 per cent) and Bendigo (9.2 per cent).
The data demonstrates a compelling case for urgent
injections of government funding to priority road, rail and
community infrastructure projects within Geelong and
the G21 region.
G21 WELCOMES GREAT OCEAN ROAD AUTHORITY
Years of advocacy by G21 results in the state
government delivering once-in-a-generation reforms to
better protect and manage the Great Ocean Road and its
iconic coasts and parks.
The Great Ocean Road and Environs Protection Bill 2019
passes the Victorian Parliament, clearing the way to
establish the Great Ocean Road Coast & Parks Authority
(GORCAPA) by 1 December this year.

The Geelong COVID Recovery Collective – comprising the
Committee for Geelong, G21, the Geelong Chamber of
Commerce, Tourism Greater Geelong and The Bellarine,
the Geelong Manufacturing Council and the City of
Greater Geelong council – call for a joint approach on
several high-profile projects to address the challenges
the region faces during the coronavirus pandemic.
The list includes expediting the $370 million City Deal
and all of its projects, bringing funding forward to start
the $700 million rail line duplication between South
Geelong and Waurn Ponds, investment and support for
a region-wide integrated transport plan, stimulus for
the visitor economy and prosperity through health and
wellbeing through the proposed Northern Aquatic and
Community Hub at Norlane.
WORKS BEGIN ON CIVIC PRECINCT
Work commences on the City of Greater Geelong’s
new Civic Precinct, with pre-construction demolition
works beginning on Bayley Street. The key piece of
infrastructure will help revitalise Central Geelong, a G21
Priority Project.

The move recognises the critical importance of that
section of the highway as a key freight link for the
Victorian and National economies.
It is now vital that both State and Federal Governments
recognise this and invest in critical road infrastructure
to improve road safety, reduce congestion and ensure
efficient freight links for businesses to local and
international markets.
The upgrade of Princes Highway West is a long-term G21
project.
G21 BOARD MEMBER FAREWELLED
The G21 Board farewells Director Keith Baillie, after his
resignation as the CEO of the Surf Coast Shire to take
up a new CEO position at Geelong based not-for-profit,
Gforce Employment Solutions.
Keith was a valuable contributor to G21 for five years,
demonstrating enormous drive and commitment to the
region and in advocacy meetings with State and Federal
politicians and Senior Bureaucrats.

17

$12 MILLION REDEVELOPMENT PLANS
Apollo Bay Harbour

GEELONG’S NETWORK OF LANEWAYS TO EXPAND
Central Geelong

AUGUST

SEPTEMBER

BOOST TO IMPROVE FREIGHT AND PASSENGER RAIL

ATO TO STAY IN GEELONG

GEELONG’S NETWORK OF LANEWAYS TO EXPAND

FUNDING SECURED FOR NEW YOUTH HUB

Rail tracks between Corio and Waurn Ponds will be
improved under a major state government funding
injection.

The Australian Taxation Office (ATO) will continue in
Geelong, following an announcement that they were
reviewing their lease in June.

Geelong will receive a slice of $7.5 million earmarked
for rail track improvements on passenger lines, which is
expected to improve reliability between Corio and Waurn
Ponds stations. Improving travel times and reliability to
Melbourne is a G21 Priority Project.

G21 had called on the federal government to retain
its ATO presence in Geelong to help the region’s postCOVID economic recovery and honour its commitment to
government agency decentralisation.

Geelong’s laneway network will be further expanded
under the $370 million Geelong and Great Ocean Road
City Deal, with 28 Malop Street purchased to create an
important lane connection.

A new purpose-built youth hub will be established in
Bannockburn thanks to $370,000 in state and federal
grants, giving young locals a place to make new friends,
get involved in decision-making and make their voices
heard.

LOCAL STATIONS TO UNDERGO UPGRADE
More than $3 million will be spent by the State
Government to upgrade three Geelong line train stations.
North Shore, Lara and North Geelong will undergo
improvements including installation of public address
systems, CCTV and seating, and upgrades to toilets,
lighting and access points for those with a disability.
STAY HOME. STAY SAFE.
The G21 Mayors join forces with a message of safety
during the second wave of the pandemic lockdown,
urging business and the community in the region to
stay at home and stay safe during Stage 3 COVID-19
restrictions. The restrictions are aimed at slowing the
spread of coronavirus and minimising impacts on the
community.
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G21 CEO Elaine Carbines AM said the proposed
relocation of over 120 ATO jobs from the Geelong region
to Melbourne in mid-2021 was “illogical, especially in the
current environment”.
FEEDBACK SOUGHT ON APOLLO BAY PLAN
The draft Apollo Bay Harbour Precinct Development
Plan is released for feedback.
This is a significant milestone in the redevelopment
of the harbour precinct and considers Apollo Bay’s
charming village character when enhancing the town’s
economic viability as a tourist destination and through
commercial fishing.
The $12 million redevelopment is funded under the
Geelong and Great Ocean Road City Deal.
Development of the Apollo Bay Harbour is a G21 priority
under the G21 Regional Harbours project.

The demolition will make-way for construction of a new
connecting laneway that will better link the Green Spine,
the city’s waterfront and the university precinct with
Little Malop Street’s thriving shops, food outlets and
nightlife via Denny’s Place.
The network overhaul is part of the broader, $38 million
Revitalising Central Geelong project, which is a G21
Priority Project.
GEELONG ARTS CENTRE BUILDER APPOINTED
The Victorian Government appoints Lendlease to deliver
the $128 million next stage of the Geelong Arts Centre
redevelopment fronting Little Malop Street.
Lendlease will participate in the GROW (G21 Region
Opportunities for Work) initiative, working to reduce
unemployment and promote the social prosperity of the
region by ensuring local suppliers and tradespeople,
including social enterprises, are invited to tender on
works packages throughout construction.
Delivery of a redeveloped Geelong Arts Centre is a longterm G21 priority under the Cultural Precinct project.

As one of the largest growth areas in Victoria,
Bannockburn’s youth population is forecast to increase
more than 55 per cent to 821 between now and 2036.
The project is featured under G21’s Addressing
Disadvantage project, which recognises that an
innovative, contemporary youth space will ensure
a strong, resilient youth culture is developed in
Bannockburn and connected to the broader community.
GEELONG BODIES UNITE ON STATE BUDGET NEEDS
Five Geelong region peak organisations combine to call
on the state government to include specific projects and
initiatives in its 2020-21 Budget.
G21, Committee for Geelong, Geelong Chamber of
Commerce, Tourism Greater Geelong and The Bellarine
and Geelong Manufacturing Council unite to identify
projects and initiatives that will benefit the region’s
economic and social recovery post COVID-19.
The initiatives would enhance the region’s opportunity
to stimulate jobs and includes infrastructure, visitor
19

GMHBA STADIUM
Now fully funded

CAPE OTWAY ROAD AUSTRALIA (CORA)
Conceptual image

OCTOBER
economy product and much needed community facilities,
plus support packages for business, manufacturing and
Deakin University.
The group also asks that funding be brought forward for
already budgeted projects, such as those included in the
Geelong City Deal and the duplication of the rail track
between South Geelong and Waurn Ponds, in order to
stimulate job creation.
IMPORTANT STEP FORWARD FOR DEFENCE DEAL
Community and defence industry leaders welcome
positive news regarding a multi-billion-dollar defence
project in Geelong.
The federal government release a Request for Tender
to preferred supplier Hanwha Defence Australia, to
build and maintain 30 self-propelled howitzers and
15 armoured ammunition resupply vehicles, and their
supporting systems.
This is a significant step forward in the tender process
and positive news for manufacturing in Geelong.
The Geelong Defence Alliance (GDA), of which G21 is a
member, has been working closely with Hanwha Defence
Australia to assist its plans to establish an Australian
manufacturing base in Geelong.
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G21 WELCOMES CORA ‘GO-AHEAD’

BUDGET BRINGS OPPORTUNITIES AND QUESTIONS

FINAL STEP FOR NEW KARDINIA PARK CONFIRMED

G21 welcomes a state government planning scheme
amendment allowing the CORA world-class elite sport
training and tourism facility to be built at Modewarre.

The themes of infrastructure, jobs and skilling running
through the 2020 Federal Budget will potentially benefit
the Geelong region on multiple levels as it emerges from
COVID-19.

Kardinia Park’s status as Australia’s premier regional
stadium is secured with confirmation of a $40 million
funding boost from the State Government to complete
the ground’s transformation.

Especially welcome is major funding for the duplication
of the rail line between South Geelong and Waurn Ponds
stations and the duplication of Barwon Heads Road.

The State Government had previously committed $102
million to the project which will involve the construction
of a 14,000 capacity, two-tier northern stand to replace
the ageing Ford Stand and Ablett Terrace, increasing
the stadium’s capacity to over 40,000 and boosting
Geelong’s ability to attract national and international
events.

The $350 million sports and training project is visionary
and will have significant economic and employment
benefits for the G21 region.
G21 has provided strong support to the CORA project
from early planning stages because of its potential for
jobs and tourism. It also has obvious synergies with
existing sporting activities in the region and the state.
State Planning Minister Richard Wynne’s decision to
allow the planning scheme amendment came after an
extensive public consultation period and an independent
panel review.
G21’S NEW WEBSITE
After six months of research, design and construction,
G21 presents its redesigned website.
The new style and content of the website reflects the
evolution of G21, with a strong focus on the priorities and
projects that will help deliver The Geelong Region Plan.
The redesigned layout centres on simplicity and ease
of use, with a strong focus on a clean visual impact and
intuitive navigation to ensure visitors have an enjoyable
and informative experience.

However, the high-level broad-brush nature of
this Budget’s massive new spending and taxation
announcements leaves many questions unanswered
about specific project funding needed across the region.
Significant national infrastructure spends, considerable
assistance to manufacturing, skills training for young
people, new university places for school leavers and
incentives to increase apprenticeships are all welcome
and will benefit the region.
Unfortunately, the Budget remains silent on support
for many of the region’s projects. These include the
Northern Aquatic and Community Hub to focus on
preventative health in Geelong’s northern suburbs
and the funding of upgrades to key roads serving the
economically important GeelongPort precinct.
Hopefully both of these vital projects will receive funding
under the Building Better Regions Fund or similar.

Redevelopment of GMHBA Stadium is a long-term
Economic Development Pillar Project.
GEELONG YOUTH SUMMIT TO COMBAT ISOLATION
An innovative digital summit for young people across the
G21 region looks at the way to break down the barriers
that cause loneliness, social isolation and a lack of
connection.
The event, organised by the Health & Wellbeing Pillar,
includes expert speakers, break-out discussions and
provides young people with the opportunity to inject
their own ideas into what can be done to address this
problem.
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FEATURE

G21 BOARD CANBERRA DELEGATION
L-R Brett Winter, Martin Cutter, Eric Braslis, Cr Jason Schram, Anne Howard, Elaine Carbines, Martin Gill,
Cr Bob Merriman, Cr Owen Sharkey, Cr Rose Hodge, Bill Mithen, Damian Armour, Cr Stephanie Asher, Peter Brown

ELAINE CARBINES STEPS DOWN AS G21 CEO
“For a region to be truly prosperous it must care for all of its people
and bring all of its people along. That has been a focus for me at G21.”
In early 2020, G21 Chief Executive Officer
Elaine Carbines AM announced that
she would retire after 10 years at the
organisation’s helm.
Elaine has been a strong community leader for the
region, strengthening G21’s voice on behalf of the region
and driving significant social, cultural, infrastructure and
economic achievement.
As CEO Elaine oversaw development of the G21 Regional
Growth Plan and its companion implementation plan,
which are the high-level documents guiding the region’s
growth into the future.
The growth plan was ground-breaking and the state
government subsequently adopted the model to roll-out
across all regions of Victoria.
Elaine’s passion to assist the disadvantaged in our
community was a key factor in G21 teaming up with the
Give Where You Live Foundation to develop the GROW
(G21 Region Opportunities for Work) program.
This too is a ground-breaking program. It encourages
businesses to spend locally to create local jobs and
opportunities, especially in areas of high unemployment.
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The GROW program has also received state government
support and is being rolled out to other regions.
More recently, Elaine has driven G21’s successful
advocacy in Canberra and Spring Street for a groundbreaking City Deal for Geelong and the Great Ocean
Road. The $370 million City Deal will drive investment in
the regional economy for years into the future.
Elaine spearheaded G21’s successful campaign for
much-needed joint state/federal maintenance and
upgrade funding for the Great Ocean Road. As a result,
federal government maintenance funding flowed for the
road for the very first time. The works we are now seeing
along the road are a direct result.
Elaine has been instrumental in fostering many business
and other opportunities across the region. Her networks
and connections within the region and beyond are
unsurpassed.
Most importantly, Elaine’s leadership has always been
driven by integrity and strong values that have been
matched by her dedication, skill and passion for the
region.

TOP LEFT
Speaking at an engagement.
MIDDLE LEFT
Celebrating Geelong’s 2011 AFL
Grand Final win.
BOTTOM LEFT
(L-R) At a Health & Wellbeing Forum
with Joan Kirner AC.

TOP RIGHT
(L-R) With G21 Board Members and
Prime Minister Scott Morrison.
MIDDLE TOP RIGHT
Finishing the Surf Coast Trek with the
G21 team.
MIDDDLE LOWER RIGHT
Enjoying a visit from the OECD.
BOTTOM RIGHT
(L-R) Bill Mithen, Premier Daniel
Andrews, Elaine Carbines AM.
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THE GEELONG REGION PLAN
The foundation of priority projects

PRIORITY PROJECTS
BSW RDA COMMITTEE

10 x Committee Members

The five directions of The G21 Geelong Region Plan
are integral to our ability to respond to the challenges and
opportunities the region faces.

clear regional priorities for
State and Federal Governments

The G21 Geelong Region Plan is a strategic framework and agreed
vision for the G21 region, looking toward 2050.
The plan identifies and addresses the challenges the region
will face in areas such as environment, settlement, land use,
community cohesion and the economy.
G21 BOARD

Directors: 10 x council appointed
5 x member elected

It is a collaborative approach to longer-term regional challenges,
developed by the people of our region. It creates new opportunities
for delivering priority projects to ensure the future productivity,
liveability and sustainability of our region.
G21 brings together a broad range of government, business and
community leaders to discuss the key issues and opportunities
facing the G21 region.

50 PILLAR PROJECTS

300 x active and expert members of pillars,
taskforces, sub-committees, working groups

This network of regional leaders has the unique capacity to
identify, develop and advocate for the implementation of projects
that will improve people’s lives in the G21 region.
The consultation process commences at community level. The
community identify and present projects through the relevant
G21 Pillar, who establish whether the project aligns against the
objectives of, and contributes to the implementation of The G21
Geelong Region Plan. If the Pillar considers the project to be of
significance it becomes known as a Pillar Project.

social, environmental and economic benefits

•

strategic alignment with the objectives of The G21 Geelong
Region Plan

•

leadership and human resources

•

funding potential.

If a project meets all of the criteria and has the support of a
Pillar, it is then considered by the G21 Board for endorsement.
If approved, these projects are known as ‘Priority Projects’ and
become the key focus of G21’s activities. Each Priority Project
aligns with one of the five directions identified in The G21 Geelong
Region Plan, and are critical to the sustainable growth of the G21
region.
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The Water for our Future program is an innovative approach that
will see Barwon Water partner with regional leaders and the wider
community to develop a vision and ideas for how water will be
sourced and managed into the future.

The G21 region is experiencing strong population growth. Several
urban development projects are being delivered across the region
to accommodate this growth; Armstrong Creek, Northern Geelong,
Western Geelong and Bannockburn Growth Areas.
Implementation of civil and social infrastructure at these growth
areas will help to develop new communities that are sustainable
economically, environmentally and socially and set new standards
in best practice urban development.

G21 REGIONAL ROAD CONNECTIONS

300+ PROJECTS IDENTIFIED

As experts in their respective fields, the G21 Pillars assess each
Pillar Project against the Priority Project criteria, including:
•

CREATE SUSTAINABLE
SETTLEMENTS

PRIORITISING THE PROJECTS

Across Australia we are experiencing less rainfall and more
extreme heat, with Australia’s climate warming by 1.4 per cent
since 1910. Our changing climate is having a direct impact on the
G21 region’s water supply. Since 1997, there has been a marked
reduction in the amount of water being captured in local reservoirs.

G21 REGIONAL GROWTH AREAS

CREATE SUSTAINABLE
SETTLEMENTS

It represents the work and opinions of hundreds of people and
organisations including G21 municipalities, the State Government,
peak bodies and environmental, community and business
organisations from across the region.

WATER FOR OUR FUTURE

Efficient and effective transport routes to key regional and
metropolitan locations underpin most of the region’s industries,
and are critical to ongoing economic viability.
It is therefore increasingly important to plan for the integration
of our transport system, improving road connections that will
facilitate economic expansion, increase road safety and improve
accessibility across the G21 region.

THE GEELONG REGION PLAN

REGIONAL RAIL CONNECTIONS

AGREED VISION FOR 2050

1000+ people from more than 50 organisations

CREATE SUSTAINABLE
SETTLEMENTS

G21 GEELONG REGION PLAN

PROTECT AND ENHANCE
OUR ENVIRONMENT

12 G21 PRIORITY PROJECTS

Each Priority Project aligns against one of these directions, and
has been selected according to their economic, environmental
and social importance as well as their likelihood of
implementation.

PROTECT & ENHANCE OUR ENVIRONMENT
CREATE SUSTAINABLE SETTLEMENTS
STRENGTHEN OUR COMMUNITIES
REFOCUS OUR ECONOMY
MAKE IT HAPPEN

Public transport services in the G21 region need to be upgraded to
improve travel times, capacity and frequency of services travelling
to Melbourne, as well as connectivity within the region.
This includes an increase in public transport services on the
Geelong – Warrnambool rail line, rail line duplication between
Geelong and Waurn Ponds Stations and the identification of a
public transport corridor to Torquay.

G21 PROJECT PRIORITISATION PROCESS
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PRIORITY PROJECTS (CONT.)

AVALON AIRPORT

Across the G21 region there is significant disparity between
advantaged and disadvantaged communities.

Expansion of Avalon Airport provides the opportunity for regional
and state growth through increased tourism, secondary airport
opportunities and a logistics precinct with direct access to road,
rail and port facilities.

Funding is required to implement G21 Region Opportunities for
Work (GROW), an innovative project that creates job opportunities
specifically benefiting the most disadvantaged in our community.
Funding is also required to implement strategies that regenerate
areas dominated by social housing; restructure educational
facilities; improve access to public transport and childcare and
expand health and wellbeing facilities.

REFOCUS OUR ECONOMY

ADDRESSING DISADVANTAGE

Support is required to further expand both domestic and
international passenger operations, and also freight operations,
providing a significant economic boost to the G21 region.

G21 REGIONAL HARBOURS

The Revitalising Central Geelong Action Plan is a 15-year plan that
sets a direction to drive change in central Geelong, allowing the
city to maximise its economic growth and realise its full potential.

Our coastline plays an important role in driving economic growth in
the G21 region; strengthening our tourism appeal and supporting
our thriving marine industries.

G21 REGIONAL SECONDARY SCHOOLS AND
COMMUNITY DIGITAL LEARNING HUB AND ECOSYSTEM
Each day in most of the G21 region’s public secondary schools,
students and teachers can’t access the resources they need due to
internet bandwidth limitations.
A world-class G21 Regional Secondary Schools and Community
Digital Learning Hub and Ecosystem will benefit 12,000 students and
their 600 teachers across the G21 region.
It will deliver optimum, high-speed internet, as well as technology
upgrades designed to transition students to a digital economy.

Throughout the region, investment is needed in quality tourism
infrastructure; creating destination facilities and indulgent visitor
experiences.
Upgraded marine facilities are also required to underpin the
growing commercial fishing and aquaculture industries. A lack of
adequate amenities is both an economic barrier and a safety issue.

GREAT OCEAN ROAD
REFOCUS OUR ECONOMY

The Action Plan will coordinate state and local government
involvement in central Geelong – providing focus for structural,
policy and physical changes necessary to attract private sector
investment and stimulate growth.

REFOCUS OUR ECONOMY

CENTRAL GEELONG REVITALISATION

Our world-acclaimed, heritage-listed Great Ocean Road is an
invaluable asset attracting more than seven million visitors a year
and supporting a $2.1 billion tourism industry.
It requires significant ongoing maintenance, infrastructure
investment and management streamlining.
Maximising visitation yield and capitalising on destination
infrastructure opportunities are among key objectives.

GEELONG CULTURAL PRECINCT

PORT OF GEELONG GROWTH

Booming population growth and ageing infrastructure is creating
a strong demand for modern arts and cultural facilities in the G21
region.

As the largest bulk cargo port and regional port in Victoria, the
Port of Geelong is an economic linchpin in the G21 region.

Redevelopment includes an expanded and refurbished Geelong
Arts Centre (stage one and two are complete, stage three
is partially funded), expansion of the Geelong Gallery, a new
integrated Geelong Library and Heritage Centre (completed),
upgrade of the Old Courthouse building (completed) and work on
the public realm.

REFOCUS OUR ECONOMY

STRENGTHEN OUR COMMUNITY

STRENGTHEN OUR COMMUNITY

STRENGTHEN OUR COMMUNITY

STRENGTHEN OUR COMMUNITY

PRIORITY PROJECTS (CONT.)

GeelongPort, who manage the port’s wharf and landside
infrastructure, has projected significant growth over the next 15
years.
To support this growth, critical road, rail and channel links need
to be strengthened, while adjoining land, essential to the port’s
growth, needs to be protected.
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SPIRIT OF TASMANIA
Relocating to Corio Quay

A SOCIAL & AFFORDABLE HOUSING SRATEGY
In the works

GETTING THE SPIRIT

BOOST FOR REGION’S SOCIAL & AFFORDABLE HOUSING

Bringing the iconic Spirit of Tasmania vessels to Geelong is a major
achievement. GeelongPort deserves support from the region and
from all levels of government as it works to bring this project to life.

Despite efforts of support agencies the waiting queue for social
and affordable housing will get bigger, especially with the ongoing
impacts of COVID-19 on unemployment and social dislocation.

News early this year that Spirt of Tasmania
will operate from Corio Quay in Geelong from
2022 was greeted enthusiastically across
the G21 region.

An $140,000 seeding grant will help identify
ways to increase Social and Affordable
Housing available for low-income people
within the Geelong region to meet a rapidly
growing need.

As a private sector company, GeelongPort’s partnership
with the Spirit of Tasmania has delivered a major
economic and reputational coup for the Geelong region.
Preparations for Spirit of Tasmania will include a new
12-hectare site with a purpose-built state-of-the-art
passenger terminal building, a 600 car passenger vehicle
marshalling area, security facilities, public amenities,
crew accommodation, a cafe, children’s play area and a
pet exercise area.
GeelongPort’s partnership with Spirit of Tasmania
will create major economic, employment and tourism
opportunities for Geelong and the wider G21 region.
Economic modelling shows the Spirit of Tasmania’s
move to Geelong will create up to 75 jobs over two years
during the terminal build and will bring more than 100
ongoing jobs to the local area once operational.
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It is expected that the Geelong region will benefit directly
from increased tourism expenditure of at least $57
million by 2029-30, while Victoria will benefit by up to
$174 million.
Public road infrastructure investment of $15 million is
required to guarantee the success and broader benefits
this incredible project will provide to the region; a
relatively small government investment against that of
GeelongPort.
Each year over 450,000 passengers and 105,000
twenty–foot equivalent freight units sail with the Spirit of
Tasmania.
The significant long-term economic benefits which will
flow to the region and the state more broadly from the
Spirit of Tasmania’s relocation to GeelongPort would
repay the investment many times over.
There has also been a long-term need for improved road
access to the Port of Geelong precinct.
G21 has actively lobbied governments for upgrades
along Shell Parade that would improve road access for
heavy traffic to the precinct for some years.

Homelessness-service-provider data from within the
G21 region shows there had been a 10 per cent increase
over the four years to 2019 in people needing homeless
services generally, with about 5 per cent of homeless
people 60 years of age or older.
Geelong-based not-for-profit affordable housing provider
Sirovilla Incorporated has received funding from the
Percy Baxter Trust and the Anthony Costa Foundation to
engage a project officer for 12 months.
The project officer will engage with a wide range
of stakeholders including the existing providers of
affordable and social housing across the region to
develop a long-term strategy for funding social and
affordable housing to reduce housing stress.

The 12-month project will focus its efforts on increasing
affordable and social housing availability, including
housing for older members of our community.
G21 will host the project officer and provide access to
its resources and networks to help develop the regional
strategy.
The need for more social housing within the region
has been clearly demonstrated in the City of Greater
Geelong’s Social Housing Plan 2020-2041, released
earlier this year.
In Greater Geelong there is a total demand for social
housing at 10,500 dwellings, or approximately 11 per
cent of all households in the municipality.
That means there is a shortfall in social housing
generally in the Geelong area of 7,000 dwellings. This
particular project’s focus is on the retiree market for
which the shortfall is close to 1500 dwellings.
Our region has an aging population, with many people
retiring here. The shortage exists now and will only get
worse with time. That’s why we must act now and plan
for the future.
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THE G21 PILLARS

ARTS, HERITAGE &
CULTURE PILLAR
THE G21 ARTS, HERITAGE & CULTURE
PILLAR’S VISION IS TO FOSTER
ARTISTIC CREATIVITY, CULTURAL
LEADERSHIP AND INVOLVEMENT,
AS WELL AS RECOGNITION AND
UTILISATION OF HERITAGE ASSETS. IT
SUPPORTS REGIONAL EFFORTS TO:
► PROMOTE CULTURE FOR ALL BY
ENGAGING THE COMMUNITY
► DEVELOP ARTISTS, IDEAS AND
KNOWLEDGE
► BUILD CREATIVE INDUSTRIES
► ACKNOWLEDGE, CELEBRATE AND
CREATE PLACES AND SPACES
► PROMOTE CULTURAL LEADERSHIP.
The G21 region creative industries sector
is facing major challenges, with COVID-19
forcing many creatives to shut doors,
cease live performances and suffer an
abrupt drop in revenue.
Freelancers and small businesses in the
sector have been significantly impacted
by the COVID-19 restrictions and related
economic fallout.
The State Government helped with a
$150 million survival package for sports
and cultural sectors. The Geelong Arts
Centre was an early recipient of this,
receiving more than $400,000 to help
counter the impact of forced closure
and the cancellation of scheduled
performances and events. There were
many other small operators remunerated
with this region-wide.
In response to the pandemic, many
organisations moved the delivery of their
programs and events online. This included
360° virtual tours of gallery collections,
online musical and theatre events and
innovative online digital programs.
Important to the COVID-19 recovery is the
continued renewal of the Geelong Arts
Centre. The $128 million Little Malop
Street redevelopment is underway and
will significantly expand the capacity
of the Centre, with multiple new
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THE G21 PILLARS (CONT.)

performance venues, an upgraded box
office and refurbished back-of-house.
Lendlease has been appointed to deliver
the project, and importantly, they will
participate in the GROW (G21 Region
Opportunities for Work) initiative, and
ensure local suppliers and tradespeople,
including social enterprises, are invited
to tender on works packages throughout
construction.
In exciting news, the Creative Industries
Strategy for the G21 region has
commenced after receiving a grant from
Regional Development Victoria. This
project will develop a framework that
aims to strengthen and grow the G21
region’s creative industries and the value
they bring to the community.
There has been significant infrastructure
investment in recent years. It is now
important to lever this advantage to grow
and evolve our arts, cultural and creative
sector with a focus on amplifying our
local creative voices, supporting cultural
and economic development and boosting
the capacity of the sector.

ECONOMIC DEVELOPMENT PILLAR
THE G21 ECONOMIC DEVELOPMENT
PILLAR WORKS COLLABORATIVELY
TO IMPROVE THE REGION’S
PROSPERITY BY BECOMING A
GLOBALLY SIGNIFICANT COMPETITOR
IN INDUSTRY SECTORS OF HIGH
COMPARATIVE ADVANTAGE,
GENERATING AND ATTRACTING
SKILLED WORKERS AND BUSINESS
INVESTMENT WITHIN A SUSTAINABLE
BUSINESS ENVIRONMENT. THE PILLAR
SUPPORTS ACTIVITIES THAT:
► EXPAND CURRENT INDUSTRIES
AND FOSTER NEW AND EMERGING
INDUSTRIES
► BUILD ENABLING
INFRASTRUCTURE
► DEVELOP A CAPABLE WORKFORCE
► MARKET THE REGION.
The COVID-19 pandemic has had a
devastating impact on employment,
particularly in the tourism and hospitality

sectors. A survey of local accommodation,
hospitality and tourism operators showed
half the respondents had closed due to
the impacts of the pandemic. Of those
still operating, 43 per cent said they were
experiencing less than 10 per cent of their
usual trade.
Avalon Airport had their flights grounded
only one month after commencing
international flights to Bali.
This highlights the importance of the City
Deal for Geelong and the Great Ocean
Road, with few regions better positioned
with a pipeline of tourism-related
infrastructure projects to fight recovery.
In May, the State Government announced
a blitz of almost $40 million worth of
shovel-ready projects in the G21 region.
This included $10.5 million for security and
safety upgrades at Kardinia Park and $9.6
million to revitalise Portarlington Pier.
There were many other successes for
the year - several projects in the region
celebrated valuable progress that will
create major economic, employment and
tourism opportunities for the G21 region.
There was big news from GeelongPort,
after it was announced that the Spirit
of Tasmania would be relocating their
Victorian home port to Corio Quay.
The $350 million Cape Otway Road
Australia (CORA) received State
Government approval, allowing a worldclass elite sport training and tourism
facility to be built at Modewarre.
The Great Ocean Road and Environs
Protection Bill 2019 passed the Victorian
Parliament, clearing the way to establish
the Great Ocean Road Coast & Parks
Authority (GORCAPA) to manage the
iconic coasts and parks along the Great
Ocean Road. The headquarters of the new
authority will be located at Torquay.
There are also future opportunities in
defence. The federal government has
released a Request for Tender to preferred
supplier Hanwha Defence Australia, to
build and maintain 30 self-propelled
howitzers and 15 armoured ammunition
resupply vehicles, and their supporting
systems in Geelong.

EDUCATION & TRAINING PILLAR
THE G21 EDUCATION & TRAINING
PILLAR WORKS COLLABORATIVELY TO
RAISE THE PROFILE OF EDUCATION
AND TRAINING AS KEY DRIVERS OF
THE REGION’S ECONOMIC AND SOCIAL
PROSPERITY. THE PILLAR SEEKS
OUTCOMES THAT:
► CONNECT EDUCATION AND
TRAINING TO EMPLOYMENT
► INCREASE EDUCATIONAL
ATTAINMENT AND PARTICIPATION
RATES
► INCREASE ACCESS TO EDUCATION
AND TRAINING INCLUDING
EFFECTIVE EDUCATIONAL
PATHWAYS
► IMPROVE THE QUALITY OF
EDUCATIONAL OUTCOMES
► DEVELOP A VISION OF EXCELLENCE
FOR EDUCATION AND TRAINING IN
THE G21 REGION.
The impact of COVID-19 on the higher
education sector has been significant.
Deakin University has indicated that it
faces a revenue loss of $700 million
over the next few years as a result of
the pandemic, with a significant drop in
international student numbers.
The Federal government has provided
a ‘rescue package’ to universities,
which provides some certainty to the
university’s future domestic funding,
however it will not alleviate Deakin’s
immediate challenges. Unfortunately, this
will lead to staff job losses.
The Pillar is disappointed that there
has been no movement on the Geelong
Secondary Schools and Community
Digital Learning Hub.
One of the impacts of students moving to
remote learning is that it has reduced the
demand for high-speed internet at school.
As students return to school and put
pressure on the current system, this issue
will re-emerge.
The Pillar heard from Ourschool CEO
Caroline Milburn, whose not-for-profit
initiative helps former school students
connect with their old secondary schools.

Building supportive alumni networks
is a practical way to help schools lift
student aspirations, broaden student
opportunities and enhance equality of
opportunity in school education.
Four G21 region secondary schools have
participated in the pilot of Ourschool.
The Pillar were happy to write a letter
of support to the Minister of Education
endorsing a funding request of $150,000
each year over the next four years to
allow it to continue and expand.
At the start of the year, the Pillar was
looking to source funding to contribute
towards a G21 Region Learning Strategy.
Unfortunately, with the negative financial
impact of the pandemic on the education
sector, this has been deferred.
The Pillar received presentations
including a survey of Geelong’s
employment and HR landscape, the
need to build the capacity of Geelong’s
healthcare wrkforce and the Northern
Bay Ourplace program.

ENVIRONMENT PILLAR
THE G21 ENVIRONMENT PILLAR AIMS
TO PROTECT AND ENHANCE OUR
ENVIRONMENT WHILE BALANCING
REGIONAL COMMUNITIES’ NEEDS BY:
► PROMOTING SUSTAINABLE BESTFIT LAND USE
► ACHIEVING QUALITY STATED
EMISSION TARGETS
► BEING NATIONAL LEADERS IN
WATER EFFICIENCY
► IDENTIFYING AND
ACKNOWLEDGING NATURAL AND
CULTURAL HERITAGE

They have identified that the community
values water because it supports the
health and wellbeing of people, the
environment and open spaces. Importantly,
community members saw a future where
water comes from a range of different
sources and identified that it is imperative
that we continue to use water wisely.
Next, a Community Panel will help inform
an Urban Water Strategy, a 50-year plan
for ensuring a reliable, sustainable and
affordable water future for everyone.
The Barwon River Parklands project
continues to excite. A G21 Priority Project
under the ‘Adventure Trails’ project, this
initiative aims to increase public access
to the unique environmental, cultural,
and recreational values of the Barwon
and Moorabool Rivers. It extends from the
Moorabool River at Meredith, through to the
Barwon River in Geelong and onto Barwon
Heads
Recent stay-at-home restrictions have
highlighted more than ever the vital
importance of access to open spaces
and nature to community health and
wellbeing, and this project embodies that.
The partners of the initiative now seek
funding to develop a Master plan, which
will identify and prioritise the collective
opportunities to achieve its vision.
The Pillar adopted a new project during the
year. In an Australian first, two Renewable
Organic Networks in the region will
transform organic municipal and trade
organic waste into energy and bi-products,
such as soil enhancers for agricultural
purposes.

► ENSURING NO FURTHER LOSS OF
BIODIVERSITY.

One facility is being built at Barwon Water’s
Colac Water Reclamation Plant, while
the other is under development for the
greater Geelong area. The projects are
being delivered by Barwon Water to create
a circular economy for the region’s organic
waste.

Barwon Water has engaged with
thousands of people regarding the Water
for Our Future project to determine their
thoughts and insights.

The Pillar has been holding ‘themed’
meetings to help members understand
what action is being undertaken regionally.
This year waste recovery and climate
change have featured.

► PROTECTING OUR BAYS, COASTS
AND ESTUARIES
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HEALTH & WELLBEING PILLAR
THE G21 HEALTH & WELLBEING
PILLAR IS THE REGION’S FORUM FOR
ORGANISATIONS INVOLVED IN HEALTH
AND WELLBEING TO IDENTIFY AND
WORK TOGETHER ON REGIONAL
PRIORITIES.
THE PILLAR’S OVERARCHING PRIORITIES
ALIGN TO THE GEELONG REGION PLAN
AND INCLUDES:

► ADDRESSING DISADVANTAGE
► BUILDING STRONGER AND SAFER
COMMUNITIES
► ENCOURAGING HEALTHY ACTIVE
LIFESTYLES
► APPRECIATING INDIVIDUAL AND
COMMUNITY DIVERSITY
► IMPROVING ACCESS TO
COMMUNITY SERVICES –
INCLUDING HEALTH, EDUCATION
AND HOUSING.
The $33 million Barwon Health North
opened at the start of the year! A longterm priority under the Addressing
Disadvantage project, the hospital is a
valuable community asset for Geelong’s
northern suburbs.
Also an Addressing Disadvantage priority,
the Bannockburn Youth Hub welcomed
$370,000 in state and federal funding.
With rapid growth, Bannockburn’s youth
population is forecast to increase more
than 55 per cent to 821 between now and
2036. This hub will help build a strong,
resilient youth culture that is connected
to the broader community.
The Health & Wellbeing Pillar is
developing a long-term strategy to help
fund social and affordable housing. Notfor-profit affordable housing provider
Sirovilla received funding from the Percy
Baxter Charitable Trust and the Anthony
Costa Foundation to engage a project
officer for 12 months.
G21 will host the project officer and
provide access to its resources and
networks to help develop the regional
strategy.

32

The Pillar, along with a group of
health services released a toolkit
promoting clearer and more effective
communication on preventing violence
against women. The toolkit encourages
us all to play a part in working toward
gender equality, whether it’s in our
home, the workplace, sporting clubs,
classrooms or the boardroom.
Work has commenced on the Growing
Up in G21 report. Initially produced 10
years ago, this updated version will look
at the challenges, needs, experiences and
diverse backgrounds of regional children
and their families.
The G21 Primary Care Partnership
(PCP) is safe for now after the State
Government announced that program
funding will be extended until mid-2021.
A review of the PCP model by the
Department of Health and Human
Services is ongoing, however KPMG’s
review of PCP’s used G21 as a case study
of best practice, which is promising.

PLANNING & SERVICES PILLAR
THE G21 PLANNING & SERVICES
PILLAR WORKS COLLABORATIVELY
TO ENSURE SUSTAINABLE
DEVELOPMENT IN THE G21 REGION.
THEY SUPPORT ACTIVITIES THAT:
► MONITOR LAND SUPPLY
(INDUSTRIAL AND RESIDENTIAL)
► ASSESS PROJECTED CLIMATE
CHANGE IMPACTS AND MANAGE
PLANNING RESPONSE
► ENSURE STRATEGIC
INFRASTRUCTURE PROVISION FOR
DESIGNATED GROWTH AREAS
► CONTRIBUTE TO STATE AND
REGIONAL PLANNING POLICIES
AND STRATEGIES
► ACHIEVE INTEGRATED WATER
CYCLE MANAGEMENT.
Major transformation for Central Geelong
is underway. Construction has begun on
the City of Greater Geelong’s new Civic
Precinct. This new office will achieve the
highest standards of sustainable design
with a 6 Star Green Star Design and As-

THE G21 PILLARS (CONT.)

Built Rating as well as a 6 Star NABERS
Energy Rating, validating Geelong’s
UNESCO City of Design designation.
Work has also commenced on the
expansion of Central Geelong’s network
of laneways. A building in Malop Street
has been demolished to create a new
pathway directly linking the Little Malop
Street hospitality precinct and the
waterfront. Funded in the Geelong and
Great Ocean Road City Deal, this project
supports the emergence of a unique
laneway culture and brings to life a new
part of the city.
The City of Greater Geelong has adopted
amendment C395 that implements
the Settlement Strategy and Northern
and Western Geelong Framework Plan
following highly supportive advice from
the independent planning panel. The
amendment has been submitted to the
Minister for Planning.
Apollo Bay Harbour’s redevelopment
has reached a significant milestone.
A draft Apollo Bay Harbour Precinct
Development Plan has been created
that will enhance the harbour without
disturbing the town’s fishing village
character. This $12 million renewal, which
has undergone thorough community
engagement is funded under the City
Deal.
The Bannockburn Growth Plan has made
important progress. The plan, which
will deliver 7,000 additional homes and
approximately 17,000 new residents to
the south of the town, underwent phase
one of engagement in March, with the
Bannockburn people being asked what
their priorities were for the future of
their town. Almost 400 people identified
‘protecting rural character’ and ‘provision
of infrastructure to support development’
as the two most significant priorities to
support growth and renewal. This has
led to the creation of a draft Growth Plan,
which is undergoing necessary feedback.
The G21 Board has recognised the
important role this development will have
in managing future growth in the region
and adopted it under the G21 Regional
Growth Areas Priority Project.

SPORT & RECREATION PILLAR
THE G21 SPORT & RECREATION
PILLAR FOCUSES ON FOSTERING
COMMUNITY WELLBEING THROUGH
PARTICIPATION AND IMPROVING
THE CAPACITY OF SPORT AND
RECREATION ASSETS (HUMAN,
PHYSICAL, AND NATURAL) TO
RESPOND TO THE REGIONAL
COMMUNITIES NEEDS. THE PILLAR
SUPPORTS REGIONAL EFFORTS TO:
► DEVELOP ORGANISED SPORTS
(THROUGH SUPPORTING THE
DEVELOPMENT OF COACHING,
VOLUNTEERS, CLUB GOVERNANCE,
ETC.)
► LINK TO THE SCHOOL SECTOR
► DEVELOP DROUGHT RESISTANT
FACILITIES
► SHARE KNOWLEDGE.
Local sports clubs in our community
have been devastated by the impact of
COVID-19 and the restrictions that have
been in place for much of this year.
The five G21 Councils were quick to
contact local sporting associations and
clubs to identify if there was any support
that they could provide at this time.
Leisure Networks led research and found
that a loss of revenue and adhering to
health guidelines on a return to play were
the most significant worries for local
clubs.
Hopefully state government grants
designed to help organisations reactivate
their sports as coronavirus restrictions
are eased will help their long-term
sustainability.
Two Adventure Trail projects, a G21
priority under the Great Ocean Road
project, had success in their applications
to the Regional Infrastructure Fund.
Popular with walkers, hikers, cyclists
and horse-riders, the trails connect 15
different townships and communities over
101km across Golden Plains Shire.
Mountain bike enthusiasts will ride new
tracks at Forrest, thanks to a $500,000

grant that will complete the first stage of
the town’s Mountain Bike Revitalisation
Project. Already attracting 25,000 visitors
each year, the new trail will generate
significant economic returns for Forrest
and the wider region.
The Three Trails Project also found
success, with a $500,000 grant that
will upgrade 101 kilometres of trails
connecting 15 different townships across
Golden Plains Shire.
The Regional Motocross Facility project
progresses well. Motorsport Australia
and partners have developed a Business
Case to investigate the feasibility,
scope, project benefits and impacts of
a Motorsport Precinct at the old CFA
Fiskville site.
As a key stakeholder, Sport & Recreation
Pillar representatives are on the Project
Control Group. Their key role has been
to encourage any new facility to also
accommodate motorcross. It will be a
relief when we can finally provide an
alternative for our local displaced riders.

TRANSPORT PILLAR
THE G21 TRANSPORT PILLAR
SUPPORTS EFFORTS TO:
► GROW THE REGION’S REPUTATION,
CAPABILITY AND CAPACITY AS THE
LEADING TRANSPORT HUB FOR
SOUTH EAST AUSTRALIA
► IMPROVE COMMUNITY AND
VISITOR ACCESS TO SERVICES,
EDUCATIONAL AND VOCATIONAL
OPPORTUNITIES AND LIFESTYLE
ACTIVITIES
► IMPROVE THE AMENITY AND
SAFETY OF TRANSPORT
INFRASTRUCTURE, AND REDUCE
THE ENVIRONMENTAL IMPACT OF
TRANSPORT ACTIVITY.
The Transport Pillar was delighted
when the Federal Government brought
forward $605 million of budget funding
from 2023-24 for the duplication of rail
between South Geelong and Waurn
Ponds stations. More frequent services
from Melbourne logistically cannot
happen without track duplication south of

Geelong station and grade separations of
key road crossings.
They also brought forward funding of
$292 million towards the first stage
duplication of Barwon Heads Road,
to service the rapid urban growth of
Armstrong Creek.
We have advocated strongly for both
projects over an extended period. They
are desperately needed to cope with
the region’s rapid growth and will inject
hundreds of jobs into the local economy.
The Pillar held a Planning Forum early in
the year to review the status of current
projects, identify the potential for new
projects and develop a shared vision for
the region’s transport future.
The Pillar determined that a Regional
Integrated Transport Plan would be
created that builds on the G21 Public
Transport Strategy (2014) and G21
Road Transport Strategy (2017-27).
Importantly, it will also incorporate
the sustainability aspirations and
commitments required to ensure we
support growth and liveability in our
region.
A new project has been adopted; for
the G21 region to become Centre for
Transport and Mobility Trials and
Innovation in Victoria. This aligns with
our UNESCO City of Design designation,
and would respond to sustainability
challenges, help us achieve our clever
and creative targets and boost the local
economy.
The Pillar also heard an insightful
presentation from renowned urban
designer and planning specialist Ludo
Campbell-Reid who believes that cities
are places for multi-mix use and it is
important to use a range of transport
options rather than just one. He also said
that when designing city infrastructure,
the priority should be creating a space
that people are comfortable in.
The Australian Government has added
the Princes Highway West to the National
Land Transport Network. This is a win for
this long-term pillar project and makes it
eligible for state and federal investment.
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G21 PILLAR PROJECTS

The G21
consultation process
commences at
community level.
The community
identifies and
presents projects
through the
relevant G21 Pillar,
which establish
whether the project
aligns against the
objectives of, and
contributes to the
implementation of,
‘The G21 Geelong
Region Plan’.
If the Pillar
considers the project
to be of significance
it becomes known as
a Pillar Project.

ARTS,
HERITAGE &
CULTURE
PILLAR
CREATIVE INDUSTRIES STRATEGY
The Creative Industries Strategy will
develop a framework that aims to
strengthen and grow the G21 region’s
creative industries and the value they bring
to the community.
It will reflect the region’s creative heritage,
and with Geelong as Australia’s only
UNESCO City of Design, it will echo the
‘clever and ‘creative’ strategic direction
which is driving the region’s creative
capability.

HERITAGE LISTING

BAY WEST

PIVOT CITY INNOVATION DISTRICT

Bay West will become Victoria’s next
shipping container port. The location
would benefit from the industrial land
opportunities and transport links close to
Geelong, and the proximity of the nearby
Avalon Airport.

Should Pivot City receive planning
approval, it will develop a historicallysignificant district in a high-unemployment
area of Geelong, into a strategic jobs
cluster adding $293 million each year of
new direct wage income into the local
economy.

COLAC CIVIC, HEALTH & RAILWAY
PRECINCT
As Colac Otway Shire Council plans for
sustainable future growth, there is a need
to develop policy that supports diverse
housing and accommodation options in
Colac close to services and amenities.

CONVENTION & EXHIBITION
CENTRE
A purpose built, private/public partnership
funded centre for conventions and
exhibitions.

An online catalogue compiling the G21
region’s significant historical buildings and
sites will be developed. It will highlight
the region’s rich cultural and historical
heritage, and support an environment that
embraces unique local history.

DEFENCE PROCUREMENT

A way to provide strategic support to
the many history focussed community
organisations across the G21 region is also
being developed.

GMHBA STADIUM
REDEVELOPMENT - STAGE 5

NATIONAL WOOL MUSEUM - THE
NEXT 25 YEARS
A review of the National Wool Museum
will be undertaken to evaluate the regional
stories it tells and identify themes for focus
over the next 25 years.

ECONOMIC
DEVELOPMENT
PILLAR
BANNOCKBURN HEART
Developing Bannockburn’s Main Street
to establish an attractive and welcoming
multi-faceted community civic space.
It will create a ‘heart’ of town that
celebrates the region’s heritage and culture
through artwork, performances, functions,
events and gatherings.
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As a member of the Geelong Defence
Alliance, G21 works to support the securing
of defence contracts for our region’s
manufacturing companies.

Redevelopment of the northern stand the final stage of a progressive upgrade
program. When complete, it will be the
largest stadium in regional Australia.

GOLDEN PLAINS FOOD
PRODUCTION PRECINCT
Infrastructure to provide a dedicated
water supply to farms in the ShelfordMeredith corridor will maximise the
current competitive advantage of intensive
agriculture industries, supporting future
growth and playing a significant role in
creating new jobs.

LETHBRIDGE AIRPORT
New infrastructure has created commercial
opportunities for the airport and also
made it a key regional link for emergency
services. Funding is now required to
develop a strategic master plan to identify
further opportunities for development.

POINT GREY PRECINCT
The Point Grey redevelopment will
strengthen the precinct's natural beauty,
rich history and rugged character, creating
a unique experience for local residents
and visitors while delivering economic and
community benefit to the Lorne township
and wider community.

EDUCATION &
TRAINING
PILLAR

BARWON SOUTH WEST CLIMATE
ALLIANCE
The Climate Alliance is a partnership
of nine local government areas driving
climate change action across the Barwon
South West.
The Alliance works across networks,
communities and partners to deliver
climate change adaptation and mitigation
projects across the region.

CARING FOR OUR BAYS
‘Caring for our Bays’ identifies a series
of actions to respond to ongoing
environmental threats to our bays.
Three key concerns have been identified;
run off from litter ‘hot spots’, sediment
loads and nutrients. Educating the
community, changing behaviours and
implementing these practical actions will
safeguard the long-term future of our bays.

G21 REGION LEARNING STRATEGY

G21 REGIONAL RENEWABLE
ORGANICS NETWORK

The G21 Region Learning Strategy is
a collaborative plan that will identify
learning and education opportunities and
advantages in the G21 region.

Barwon Water is partnering with the
five G21 municipalities and major export
manufacturers on opportunities for two
Renewable Organic Networks.

The plan will outline strategies to ensure
young people in the G21 region are
confident, optimistic, healthy and resilient;
students reach their potential, regardless
of background or circumstance and that
people have the knowledge and skills
needed now and for the jobs of the future.

The Renewable Organics Networks will
transform significant amounts of organic
municipal and trade waste currently sent
to landfill and water reclamation plants
into dispatchable renewable energy and
agricultural soil enhancers.

ENVIRONMENT
PILLAR
BARWON RIVER PARKLANDS
The Barwon River Parklands project builds
on the popular recreation opportunities
of the existing trail network through
Geelong to create a place of great local and
regional pride while protecting the natural
environment.
As part of the trails network, this project
is recognised under the Great Ocean Road
Priority Project.

OUR COAST
Our Coast uses the latest data on projected
sea level rises and storm surges to help
coastal communities and government
agencies plan and respond to the impact of
climate change.
Local Coastal Hazard Assessments (LCHA)
and hazard maps have been produced.
These will be used to reduce the level of
coastal hazard risk in future planning.

HEALTH &
WELLBEING
PILLAR
CONNECTED COMMUNITIES
The number of Geelong young people
seeking mental support is double the
national average, with headspace providing
more than 6000 occasions of service in just
12 months.
To help improve the mental health of
young people in the G21 region, a number
of strategies are being implemented to try
and prevent loneliness, social isolation and
lack of feeling connected.

GROWING UP IN G21
Growing Up in G21 aims to understand the
major challenges experienced by children
(newborn to 8 years old) growing up in
our local community, and identify whether
their health, happiness and development
milestones are being achieved.
This valuable resource will also assist local
government and community organisations
in their service and infrastructure planning.

HEALTHIER EATING & ACTIVE
LIVING
The Healthier Eating and Active Living
(HEAL) collaborative works across multiple
social and systems levels to address
barriers and enablers in order to improve
health and wellbeing.
There are seven focus areas; reducing
the consumption of sugar sweetened
beverages, increasing water consumption,
increasing vegetable consumption,
increasing physical activity and healthy
food and drink in children’s settings,
increasing active travel, increasing
incidental activity and increasing physical
activity for girls and women aged 12-24yrs.

THE PREVENTION OF VIOLENCE
AGAINST WOMEN
In Australia, violence in intimate
relationships contributes more to the
disease burden for women aged 18-44yrs
than any other risk factor like smoking,
alcohol use or being overweight or obese.
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The Preventing Violence Against Women
Alliance brings together key health
services in the G21 region with a primary
prevention focus on violence against
women.

SOCIAL HOUSING IN THE G21
REGION
The G21 Region Social Housing Strategy
will help identify ways to increase social
and affordable housing for low-income
people within the G21region to meet a
rapidly growing need.
The project includes the creation of a
regional long-term blueprint that will
deliver a series of identified priority
housing projects in key locations, as well
as social housing plans for the five G21
municipalities.

TOWARDS A NEW MODEL OF
HEALTH & WELLBEING PLANNING
IN THE G21 REGION
The G21 Health and Wellbeing Pillar is
exploring and moving towards a new model
of improved health and wellbeing planning
across the region, aligning effort and
priorities.

AVALON CORRIDOR STUDY
Work has commenced on the Avalon
Corridor Planning Strategy to provide
direction for the significant strategic
settlement break between Geelong and
Werribee.
This strategy will identify policy and other
land use planning recommendations that
address landscape and environmental
issues as well as provide appropriate
protection of Avalon Airport and its growth
and associated employment opportunities.

COLAC 2050
Colac 2050 is a long-range planning project
that will cater for a projected doubling
of Colac’s population during the next 40
years.
The Colac 2050 Growth Plan directs the
expansion of Colac’s residential housing
footprint, business and industry sectors,
and has considered drainage, residential,
retail and industrial land availability, flood
planning and social and recreational
infrastructure.

GROWING WINCHELSEA

This is a move towards improving
outcomes in people’s health through
collective effort of partner organisations.

Growing Winchelsea develops a sustainable
growth framework that will make
Winchelsea an even better place to live,
work and visit.

PLANNING &
SERVICES
PILLAR

It optimises the town’s strengths and
fosters a strong sense of community,
identity and heritage, while creating jobs,
attracting investment and planning for the
future needs of residents.

APOLLO BAY HARBOUR PRECINCT

G21 LAND SUPPLY & MONITORING

Apollo Bay’s harbour is one of only three
safe blue-water havens in Victoria west
of Port Phillip Bay. It is home to the local
fishing industry with a fleet generating an
annual catch of $6.5 million.

Land supply reports identifying available
residential and industrial land are critical
for future urban planning.

The project considers Apollo Bay’s
charming village character when enhancing
the town’s economic viability as a tourist
destination and through commercial
fishing.
This project is an element of the G21
Regional Harbours Priority Project.
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The five G21 municipalities are maintaining
this data to help inform decision making.

QUEENSCLIFFE HERITAGE REVIEW
A widespread audit of heritage controls
in the Borough of Queenscliffe is being
undertaken.
The review aims to develop a set of
heritage citations that acknowledge new
and upgraded heritage sites to guide
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understanding and implementation
of heritage controls that preserve the
Borough’s unique social history.

SPRING CREEK URBAN GROWTH
AREA / DISTINCTIVE AREAS &
LANDSCAPES PROJECT
This is the key strategic planning document
that will provide the long-term vision for
development of the Spring Creek Urban
Growth Area.
The final planning scheme amendment to
implement the plan has been placed on
hold by the Minister for Planning pending
the outcomes of the State Government
Distinctive Areas and Landscapes project
which considers permanent settlement
boundaries and height limits for Torquay/
Jan Juc.

SPORT &
RECREATION
PILLAR
ARMSTRONG CREEK REGIONAL
ACTIVE OPEN SPACES
The Armstrong Creek Urban Growth Area
boasts three regional size active open
spaces. Development of these active open
spaces continues to progress to meet the
demands of this growing community.

The project is an element of the Great
Ocean Road Priority Project.

GEELONG RAILWAY STATION
REDEVELOPMENT

improve disabled access, expand tourism
opportunities and improve car parking.

HIGHBALL INDOOR SPORTS
STADIUM

The Geelong Station precinct must be
revitalised to make it a significant arrival
point and activity hub in Central Geelong.

TRANSPORT LINKS TO
MELBOURNE

A state-of-the-art four-court highball
indoor sports stadium is the crucial
‘missing link’ in Deakin University’s Elite
Sports Precinct.
The stadium would be the first of its type in
the region and would attract national and
international competitions.

REGIONAL MOTOCROSS FACILITY
A contained, safe and controlled facility
for rider education, activities and events.
Councils bordering the G21 region,
including Ballarat and Wyndham, are also
experiencing difficulties in locating motor
sport facilities.
Therefore, the placement and funding of
a facility now demands a joint approach
including neighbouring regions, best led by
the State Government.

TRANSPORT
PILLAR
AVALON AIRPORT RAIL LINK

The project is an element of the G21
Regional Growth Areas Priority Project.

A rail corridor to Avalon Airport, to allow
a direct connection with Melbourne
and Geelong is imperative to the future
development of Avalon Airport.

BEECHY PRECINCT

This project is an element of the Avalon

The Beechy Precinct is an all-inclusive
education, recreation and community
facility designed to address the high levels
of social disadvantage in the Colac area by
creating an active, learning community.

Airport Priority Project.

The project is an element of the Addressing
Disadvantage Priority Project.

G21 ADVENTURE TRAILS
A spectacular natural landscape, close
proximity to Melbourne and strong
population growth in areas such as
Geelong and the Surf Coast, gives the G21
region a unique advantage to grow the
‘adventure tourism’ market.

CENTRE FOR TRANSPORT
AND MOBILITY TRIALS AND
INNOVATION
Dynamic and adaptive, the G21 region has
the potential to embrace opportunities
that address transport challenges through
technology, trials and innovative policy.
The G21 region could be used to test
trials and pilots on projects that enhance
people’s travel experiences and make our
transport network safer, more efficient and
more liveable.

This project features under the Central
Geelong Revitalisation Priority Project.

GREAT OCEAN ROAD UPGRADE
A $50 million maintenance and
improvements upgrade over five years
will target 100 projects helping preserve
the structural integrity of this icon. It will
create a showcase that reflects the roads
important role as a tourist destination
and significant economic driver in the G21
region.

Upgrades are urgently required to tackle
increasing traffic congestion between
Geelong and Melbourne, and over-reliance
on West Gate Bridge.
The West Gate Tunnel Project (under
development), will add four lanes to
the West Gate Freeway and a fourkilometre tunnel leading to a river
crossing alternative to West Gate Bridge,
cutting travel time between Geelong and
Melbourne by 20 minutes.

The project is an element of the Great
Ocean Road Priority Project.

G21 INTEGRATED TRANSPORT
STRATEGY
Development of a G21 Integrated Transport
Strategy is required to provide a cohesive
transport and land use planning framework
for the G21 region.
The strategy will guide investment
decisions for the transport system within
the G21 region, allowing the region to
sustainably develop and support change.
The G21 Region Road Transport Plan will
provide a foundation for this strategy that
will look at
•

supporting intracity commuting needs

•

improving intermodal freight synergy

•

access to sustainable and active
transport in growth areas

•

innovative transport solutions.

QUEENSCLIFF - SORRENTO FERRY
TERMINAL
Carrying more than 900,000 people and
250,000 vehicles year, the Sorrento Queenscliff Ferry Service is the busiest car
and passenger ferry service in Australia.
Current ferry terminal infrastructure falls
short of the demands of modern travellers.
Significant investment is required to
develop both terminals, upgrade facilities,
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The G21 Pillar
Groups are at the
heart of all the work
G21 undertakes,
driving ideas
from within the
community.
Thank you to our
hard working Pillar
Members, who
volunteer their
time and expertise
working to improve
the regional
community.

ELAINE CARBINES AM
Chief Executive Officer,
G21 - Geelong Region Alliance

DAMIAN WAIGHT
Manager Community Relations,
Surf Coast Shire

JENNIFER CROMARTY
Chief Executive Officer,
Committee for Geelong

ECONOMIC
DEVELOPMENT
PILLAR

ARTS,
HERITAGE &
CULTURE
PILLAR

CR BRIAN CROOK
Councillor,
Colac Otway Shire
SHANNON DI LISIO
Tourism & Community Development
Program Leader, Borough of Queenscliffe

CR BRUCE HARWOOD (CHAIR)
Councillor,
City of Greater Geelong

CR ROSS EBBELS
Councillor,
Borough of Queenscliffe

CR TRENT SULLIVAN (DEPUTY CHAIR)
Councillor,
City of Greater Geelong

PADRAIC FISHER
Director,
National Wool Museum

DANIEL AITKEN
Acting Chief Executive Officer,
Great Ocean Road Coast Committee

HARRIET GAFFNEY
Arts Development Officer,
Surf Coast Shire

TONY ANDERSON
Secretary,
Geelong Trades Hall

CR HELENA KIRBY
Councillor,
Golden Plains Shire

CR STEPHANIE ASHER
Councillor,
City of Greater Geelong

FIONA LEE
President,
Creative Geelong

NAT ANSON
Director,
Urbis

NADA MALINAC
Office Manager & Executive Assistant to
the CEO, G21 - Geelong Region Alliance

ELAINE CARBINES AM
Chief Executive Officer,
G21 - Geelong Region Alliance

PATTI MANOLIS
Chief Executive Officer,
Geelong Regional Library Corporation

TRACEY CARTER
Deputy Executive Director,
Tourism Greater Geelong & the Bellarine

UNA MCALINDEN
Director,
National Celtic Festival

HELENA CHARLES
Senior Economic Development Officer,
Golden Plains Shire

PROF DAVID MCCOOEY
Personal Chair, Faculty of Arts &
Education, Deakin University

ED COPPE
Director,
Ed Coppe Wealth Management

MARTIN PATEN
Manager Arts & Culture,
City of Greater Geelong

JENNIFER CROMARTY
Chief Executive Officer,
Committee for Geelong

ILANA RUSSELL
Executive Producer,
Platform Youth Arts

PAUL DAVIS
General Manager,
Wadawurrung

KIM BIGGS
Arts & Culture Advisor,
Golden Plains Shire

DEB SANSOM
Executive Manager, Cultural Development
& Community Engagement,
Geelong Regional Library Corporation

ANDREW ELLIOTT
Operations Manager,
Avalon Airport

MADELEINE BISITS
Manager Arts & Leisure,
Colac Otway Shire

CR MARGOT SMITH
Councillor,
Surf Coast Shire

KATHERINE BRANCH
Director of Marketing and Development
Back to Back Theatre

CR TRENT SULLIVAN
Councillor,
City of Greater Geelong

JASON SMITH (CHAIR)
Director & CEO,
Geelong Art Gallery
JOEL MCGUINNESS (DEPUTY CHAIR)
Chief Executive Officer,
Geelong Arts Centre
BARBARA ABLEY AM
Member,
National Serviceman’s Association
SUSAN ALLSOP
Secretary,
Osborne Park Association
MARK BEASLEY
Manager, Geelong Heritage Centre
Collection & Heritage Centre Services
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TIM ELLIS
Manager Economic Development & Events,
City of Greater Geelong
BEN FLYNN
Chief Executive Officer,
Geelong Chamber of Commerce

KIM FORBES
General Manager Stakeholders, Marketing
& Communications,
Kardinia Park Stadium Trust
SIMON KELLEHER
Chief Financial Officer,
Geelong Football Club
STUART LUCAS
Research Operations Manager,
CSIRO
PETER MCCRACKEN
Regional Manager,
Industry Capability Network
TAMZIN MCLENNAN
Acting Manager Economic Development &
Tourism, Colac Otway Shire
NICOLE NEWMAN
Chairperson,
G21 Agribusiness Forum
DAVID PEART
Executive Officer,
Geelong Manufacturing Council
CR BOYCE PIZZEY
Councillor,
Borough of Queenscliffe
CR CHRIS POTTER
Councillor,
Colac Otway Shire
CR OWEN SHARKEY
Councillor,
Golden Plains Shire
MATT TAYLOR
Manager Economic Development &
Tourism,
Surf Coast Shire
KATHY TIMMINS
Manager Investment & Trade,
Regional Development Victoria
BILL WINTER
Director,
PointNorth Consulting
YVONNE YIP
Director of Property,
Deakin University

EDUCATION &
TRAINING
PILLAR
ASSOC PROF JAMIE MUSTARD (CHAIR)
Director FreelancingHUB, Graduate
Employment Division, Deakin University

CARLEY BRENNAN (DEPUTY CHAIR)
Skilling the Bay Manager,
The Gordon

CATRIONA SALT
Area Director Barwon,
Department of Education & Training

DR DAMIAN BLAKE
Associate Head of School (Teaching &
Learning), Deakin University

CR SUSAN SALTER
Councillor,
Borough of Queenscliffe

ELAINE CARBINES AM
Chief Executive Officer,
G21 - Geelong Region Alliance

JASON STEINWEDEL
Director,
ManuFutures

LEANNE COLLINS
Director,
Geelong Tech School

ENVIRONMENT
PILLAR

GLENN DAVEY
Geelong Representative, Victorian
Association of State School Principals
JAN GOLDEN
Member, Adult, Community & Further
Education Regional Council BSW
CR NATHAN HANSFORD
Councillor,
Golden Plains Shire
PAM HARGREAVES
Education Consultant, Association of
Independent Schools of Victoria
CR STEPHEN HART
Councillor,
Colac Otway Shire
MAREE HERATH
Director, Harvest Talent Recruitment &
People Solutions
ROD MACDONALD
Co-Founder,
Community Broadband Networks

KATE SULLIVAN (CHAIR)
General Manager Strategy & Partnerships,
Barwon Water
STEWART ANDERSON (DEPUTY CHAIR)
Manager Environment & Community
Safety, Colac Otway Shire
CR ANTHONY AITKEN
Councillor,
City of Greater Geelong
CR STEPHANIE ASHER
Councillor,
City of Greater Geelong
PHILIPPA BAKES
Manager Industry & Infrastructure,
Barwon South West Waste & Resource
Recovery Group
CR DAVID BELL
Councillor,
Surf Coast Shire

KARL MAHR
Representative,
Geelong Careers Teachers Association

DONNA BURNS
Program Manager Natural Environment,
Department of Environment, Land, Water
& Planning

PATTI MANOLIS
Chief Executive Officer,
Geelong Regional Library Corporation

JAN CALABY
President,
Geelong Environment Council

CR SARAH MANSFIELD
Councillor,
City of Greater Geelong

ELAINE CARBINES AM
Chief Executive Officer,
G21 - Geelong Region Alliance

JILL MOODIE
Manager Community Strengthening,
Surf Coast Shire

DAVID COLLINS
Environmental & Sustainability Team
Leader, Golden Plains Shire

CR PAT MURNANE
Councillor,
City of Greater Geelong

EMMA CONNAN
Manager Organisational Sustainability,
Deakin University

RHONA PEDRETTI
Manager Family Services,
City of Greater Geelong

PAUL DAVIS
General Manager,
Wadawurrung

GEORGINA RYDER
Manager Training Participation Support,
Department of Education & Early
Childhood Development

MAT DICKENS
Chief Executive Officer,
Corio Waste Management
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KATIE DOLLING
Planning Manager,
Great Ocean Road Coast Committee

CRAIG MORLEY
Member,
Geelong Field Naturalists Club

JACQUELINE WILSON
Sustainability Officer,
Borough of Queenscliffe

EMMA MAHONY
Executive Officer,
Women’s Health & Wellbeing BSW

MARK GREGORY
Planning Coordinator, Department of
Environment, Land, Water & Planning

DEAN VEENSTRA (DEPUTY CHAIR)
Recreation Team Leader,
Golden Plains Shire

CR MARTIN DUKE
Councillor,
Surf Coast Shire

LOUISE OSBORNE
R&D Partnerships,
CSIRO

NICK WYNN
Coordinator Sustainable Futures,
Barwon Water

CHRIS PIKE
General Manager Community & Culture,
Surf Coast Shire

KAREN HOSE
Strategic Land Use Planning Coordinator,
Surf Coast Shire

DALE ANTONYSEN
District Manager West Coast,
Parks Victoria

CORRINA ECCLES
Cultural Education Manager,
Wadawurrung Aboriginal Corporation

MARK PAGANINI
Manager Eastern Victoria,
Conservation Volunteers Australia

JESSICA HURSE
Manager Planning & Growth,
City of Greater Geelong

ZOE BARNETT
Director Health & Wellbeing,
G21 - Geelong Region Alliance

CR DAVID EVANS
Councillor,
Golden Plains Shire

ANDREA PAPE
Strategic Coordinator BSW,
Sustainability Victoria

HEALTH &
WELLBEING
PILLAR

IAN SEUREN
General Manager Development & Community
Services, Colac Otway Shire

VANESSA SCHERNICKAU
Director South Western
Department of Transport

ELAINE CARBINES AM
Chief Executive Officer,
G21 - Geelong Region Alliance

CAROLYN FRANCIS
Manager South West Region,
Environment Protection Authority

TINA PERFREMENT
Business & Industry Engagement,
City of Greater Geelong

DAVID MEADE (CHAIR)
Co Director Community Health, Rehabilitation
& Palliative Care, Barwon Health

CR JIM MASON
Councillor,
City of Greater Geelong

MADDIE GLYNN
Manager Community Liaison & Education,
Barwon Coast Committee

VICKI PERRETT
President,
Geelong Sustainability

JO MURDOCH (DEPUTY CHAIR)
General Manager Customers & Community,
Barwon Water

PHILLIP CARRUTHERS
General Manager Organisational
Performance & Community Services,
Borough of Queenscliffe

EVE GRAHAM
Director Environment Protection, Department
of Environment, Land, Water and Planning

REBECCA PETIT-BRAMWELL
Environmental Sustainability Officer,
Deakin University

SARAH ALBON
General Manager Community Development,
Geelong Cats

CR STEPHEN HART
Councillor,
Colac Otway Shire

ALISTAIR PHILLIPS
Director Conservation,
Greening Australia

ZOE BARNETT
Director Health & Wellbeing,
G21 - Geelong Region Alliance

TIM HEAD
Business Development Manager,
CSIRO

ASHLEY PITTARD
Executive Officer, Barwon South West Waste
& Resource Recovery Group

GRANT BOYD
Chief Executive Officer,
Bethany Community Support

BRUCE HUMPHRIES
Coordinator Environmental Planning &
Waterways, City of Greater Geelong

JOHANN RAJARATNAM
General Manager Planning & Infrastructure,
Borough of Queenscliffe

FIONA BREW
Chief Executive Officer,
Colac Area Health

CR EDDY KONTELJ
Councillor,
City of Greater Geelong

STEVEN REDDINGTON
Senior Environmental Planner,
Barwon Water

LISA BRIGGS
Acting Chief Executive Officer,
Wathaurong Aboriginal Co-Operative

PETER LAWSON
Regional Manager Environment
& Natural Resources, Department of
Environment, Land, Water & Planning

CR LES ROWE
Councillor,
Golden Plains Shire

MAX BROADLEY
Executive Director Client Services,
Barwon Child, Youth & Family

BEN SCOTT
General Manager Major Projects,
Kardinia Park Stadium Trust

ELAINE CARBINES AM
Chief Executive Officer,
G21 - Geelong Region Alliance

TRACEY SLATTER
Managing Director,
Barwon Water

GARRY ELLIS
Acting Chief Executive Officer,
Bellarine Community Health

KATE SMALLWOOD
Emergency Management Fire Project
Coordinator, Surf Coast Shire

MARTIN GILL
Chief Executive Officer,
Borough of Queenscliffe

JULIA STANLEY
Senior Climate Change Planner,
Barwon Water

LEANNE HODDER
Manager of Population Health &
Community Wellbeing,
Department of Health & Human Services

AMY LEITH
Community Engagement Manager,
Corangamite CMA
ROWAN MACKENZIE
Manager Environment & Community Safety,
Surf Coast Shire
CR SARAH MANSFIELD
Councillor,
City of Greater Geelong
ANNE-MARIE MCCARTHY
Senior Stakeholder Engagement Advisor.
Environment Protection Authority
CHRIS MCNAMARA
Regional Manager Community &
Partnerships Programs, Department of
Environment, Land, Water & Planning
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RODNEY THOMAS
Manager Environment & Waste Services,
City of Greater Geelong
LAUREN WATT
Environmental Sustainability Coordinator,
Surf Coast Shire

JANICE LANE
Manager Healthy Communities,
City of Greater Geelong
LISA LETIC
Director of Community Services,
Golden Plains Shire

JO STEVENS
Executive Director Community Health,
Colac Area Health
ROBYN STEVENS
Director Community Life,
City of Greater Geelong

PLANNING &
SERVICES
PILLAR
CR DAVID BELL (CHAIR)
Councillor,
Surf Coast Shire
CR TRENT SULLIVAN (DEPUTY CHAIR)
Councillor,
City of Greater Geelong
RHYS BENNETT
Network Planning Coordinator,
Barwon Water
GEOFF BROOKS
Program Manager Regional Planning &
Approvals, Department of Environment,
Land, Water & Planning
ELAINE CARBINES AM
Chief Executive Officer,
G21 - Geelong Region Alliance
BILL CATHCART
Planning & Development Manager,
Surf Coast Shire
JENNIFER CROMARTY
Chief Executive Officer,
Committee for Geelong
CR BRIAN CROOK
Councillor,
Colac Otway Shire
PAUL DAVIS
General Manager,
Wadawurrung
CR DAVID EVANS
Councillor,
Golden Plains Shire

PETER MORGAN
Manager Asset Planning,
Barwon Water
KIM MCGOUGH
Manager Barwon South West, Department of
Environment, Land, Water & Planning
DOUG MCNEILL
Manager Planning, Building & Health,
Colac Otway Shire
EMMA MILLER-OLSEN
Operations Manager South Western
Department of Transport
SAM PIRROTTA
SW Region Planning Manager,
VicRoads
CR BOYCE PIZZEY
Councillor,
Borough of Queenscliffe
JOHANN RAJARATNAM
General Manager Planning & Infrastructure,
Borough of Queenscliffe
RANSCE SALAN
General Manager Environment &
Development, Surf Coast Shire
GARETH SMITH
Director Planning, Design & Development,
City of Greater Geelong
LEANNE WILSON
Manager Planning & Environment,
Golden Plains Shire

SPORT &
RECREATION
PILLAR
SHAAN BRIGGS (CHAIR)
Manager Recreation & Open Space Planning,
Surf Coast Shire

BROOKE CONNOLLY
Team Leader, Sport, Recreation & Health,
Leisure Networks
ANDREW CROWLEY
Sport & Recreation Strategic Advancement
Officer, Deakin University
PAUL ELSHAUG
Recreation Development Officer,
Surf Coast Shire
LIZ DANDO
Project Support Worker,
G21 - Geelong Region Alliance
NICOLE FRAMPTON
Recreation & Open Space Coordinator,
Colac Otway Shire
ERIKA GEE-KOT
Manager Barwon South West Region,
Sport & Recreation Victoria
GERARD GRIFFIN
Chief Executive Officer,
Kardinia Park Stadium Trust
CR NATHAN HANSFORD
Councillor,
Golden Plains Shire
IAN HICKS
Manager Social Planning & Investment,
City of Greater Geelong
AMIE HIGGS
Coordinator Sport & Recreation,
City of Greater Geelong
CR ROSE HODGE
Councillor,
Surf Coast Shire
CR EDDY KONTELJ
Councillor,
City of Greater Geelong
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CAMERON LOFTUS
Chief Executive Officer,
Barwon Sports Academy

JENNIFER CROMARTY
Chief Executive Officer,
Committee for Geelong

JARROD MALONE
Coordinator Transport,
City of Greater Geelong

CR JAMES MCINTYRE
Councillor,
Surf Coast Shire

STUART CHRISTIE
Commercial Manager,
Victorian Regional Channels Authority

LIBBY MEARS
Chief Executive Officer,
Leisure Networks

CR BRIAN CROOK
Councillor,
Colac Otway Shire

FIONA MAW
Senior Business and Industry Engagement Economic Development,
City of Greater Geelong

CR BOB MERRIMAN
Councillor,
Borough of Queenscliffe

CR MARTIN DUKE
Councillor,
Surf Coast Shire

CR PETER MURRIHY
Councillor,
City of Greater Geelong

CR DAVID EVANS
Councillor,
Golden Plains Shire

CR RON NELSON
Councillor,
City of Greater Geelong

DAVID FARY
Project Manager,
Transport for Victoria

STEPHEN PARKER
Geelong District Operations Coordinator West Coast, Parks Victoria

STEVEN FISHER
Quality Assurance Officer,
Geelong Taxi Network

CR JASON SCHRAM
Councillor,
Colac Otway Shire

JUSTIN GIDDINGS
Chief Executive Officer,
Avalon Airport

NATALIE VALENTINE
Deputy Chief Executive Officer,
Kardinia Park Stadium Trust

DAVID GREAVES
Manager City Works,
City of Greater Geelong

SIMON WHITE
Team Leader Values & Assets Planning,
Forest Fire Management Victoria

CR KYLIE GRZYBEK
Councillor,
City of Greater Geelong

TRANSPORT
PILLAR

STUART HANSEN
Special Projects Officer,
Borough of Queenscliffe

KARLY LOVELL (CHAIR)
General Manager Campus Experience,
Deakin University
GUY WILSON-BROWNE (DEPUTY CHAIR)
Director City Services,
City of Greater Geelong
JOHN BERTOLDI
Acting General Manager Governance &
Infrastructure, Surf Coast Shire
MADELEINE BISITS
Manager Arts & Leisure,
Colac Otway Shire
MELINDA BUTTON
General Manager Customer Operations,
V/Line
ELAINE CARBINES AM
Chief Executive Officer,
G21 - Geelong Region Alliance
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CR NATHAN HANSFORD
Councillor,
Golden Plains Shire
CR BRUCE HARWOOD
Councillor,
City of Greater Geelong
DAVID HAYES
Coordinator Statutory Planning and External
Works, VicRoads
PHIL JOSIPOVIC
Director Infrastructure & Development,
Golden Plains Shire
ROBERT KUEBLER
Access & Inclusion Advisory Committee
V/Line Accessibility Advisory Committee
DEBBIE LEESON-RABIE
Manager Engineering Services,
City of Greater Geelong
ADAM LORENSENE
Senior Planning Engineer,
Transport for Victoria

TONY MCGANN
General Manager Infrastructure & Services,
Colac Otway Shire
KEN MCNAMARA
Chairperson,
Western Transport Alliance
CR PAT MURNANE
Councillor,
City of Greater Geelong
DAVID NAYLOR
Area Services Manager,
V/Line
SAM PIRROTTA
Manager Planning,
VicRoads
CR CHRIS POTTER
Councillor,
Colac Otway Shire
KUSHIEL PRASAD
Investment & Trade Specialist,
Department of Economic Development,
Jobs, Transport & Resources
BENJAMIN SANGSTER
Service Development Manager,
McHarrys Bus Service
VANESSA SCHERNICKAU
Director South Western,
Department of Transport
IAN STEWART
Engineering Services Manager,
Surf Coast Shire

G21 WORKING GROUPS

G21 STAFF MEETING
Most Board, Pillar, Working Group and Staff Meetings took place over Zoom in 2020.

G21 has several working groups and taskforces to address key issues
confronting our region.
► BARWON SOUTH WEST CLIMATE ALLIANCE

► HEAL CHILDREN’S SETTINGS WORKING GROUP

► BICYCLE INFRASTRUCTURE GROUP

► HEAL INCIDENTAL ACTIVITY WORKING GROUP

► CONNECTED COMMUNITIES STEERING GROUP FOR SOCIAL
CONNECTEDNESS & MENTAL HEALTH

► HEAL PHYSICAL ACTIVITY FOR GIRLS & WOMEN WORKING
GROUP

► ENGINEERING NETWORK CLUSTER

► HEAL SUGAR SWEETENED BEVERAGE (SSB) & WATER
WORKING GROUP

JOZEF VASS
Transport Coordination Manager,
Department of Economic Development, Jobs,
Transport & Resources

► GEELONG FOOD CO-PRODUCTS CLUSTER

JANE WAGER
Coordinator Community Development,
City of Greater Geelong

► G21 INCLUSIVE PLAY STRATEGY WORKING GROUP
► G21 ROADS WORKING GROUP

PAUL WESTCOTT
Convenor Geelong Branch,
Public Transport Users Association

► PREVENTION OF VIOLENCE AGAINST WOMEN HEALTH
SERVICES ALLIANCE WORKING GROUP

► HEALTHY EATING & ACTIVE LIVING (HEAL) LEADERSHIP
GROUP

► RENEWABLE ENERGY & EMISSIONS WORKING GROUP

► GEELONG SECONDARY SCHOOLS & COMMUNITY DIGITAL
LEARNING HUB WORKING GROUP

► HEAL VEG WORKING GROUP
► PREVENTION OF VIOLENCE AGAINST WOMEN HEALTH
SERVICES ALLIANCE GOVERNANCE GROUP

KRYSTLE WITTINGSLOW
Principal Transport Planning Engineer,
City of Greater Geelong
BRETT WINTER
Chief Executive Officer,
GeelongPort
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OUR MEMBERS
It is only with the support of its members that G21 can continue to play
an important role in the sustainable development of the G21 region.
Active Geelong

Bethany Community Support

Adroit Insurance Group

Boompower

Adventure Park
Air Radiators
Alcoa of Australia
Anam Cara Geelong

Borough of Queenscliffe
Brand Bureau
BSW Adult Community Further Education
(ACFE)

Diversitat (Geelong Ethnic Communities
Council)
Ed Coppe Wealth Management
Epworth Healthcare
Evologic Technologies
Fagg’s Mitre 10

BUILT

FGI Geelong

Business Technology Specialists

Fibre Path

Calezu Investments

First State Super

Australian Cultural Heritage Management

Campbell Page

Fulton Hogan Industries

Australian Lamb Group

CatholicCare

Gateways Support Services

AV Media Systems

CFM Bookkeeping

Geelong Arts Centre

Avalon 2020

Christian College Geelong

Avalon Airport Australia

City of Greater Geelong

Geelong Broadcasters - K rock 95.9 and
Bay 93.9

ANZ
ASPIRE (Advisory System for Process
Innovation & Resource Exchange)

AWA Alliance Bank

Colac Area Health

Back to Back Theatre

Colac Otway Shire

BAE Automation

Committee for Geelong

Barwon Adolescent Taskforce

Communication Tree

Barwon Child, Youth & Family

Context Planning

Barwon Coast Committee of Management

Corangamite Catchment Management
Authority

Barwon Community Legal Service
Barwon Disability Resource Council
Barwon Health
Barwon Network of Neighbourhood
Houses Centres
Barwon South West Waste and Resource
Recovery Group

Corio Waste Management

Geelong Chamber of Commerce
Geelong Conference Centre
Geelong Enviro Plumbing
Geelong Football Club
Geelong Gallery
Geelong Galvanizing
Geelong Grammar School

National Celtic Festival

Standby Security Services

Gordon McKay

National Service Scholarship Foundation
(NSSF)

Surf Coast Shire

Great Ocean Road Coast Committee
Green Earth Electrical
Greenstone Media
Growing Winchelsea
Hamlan Homes
Harvest Human Resources
Harwood Andrews Lawyers
Haven; Home, Safe
Hesse Rural Health Service
Hoare Bros
Icon SI (Aust)
Integrated Project Solutions Vic
Irons McDuff Architecture
Jacqueline Pierce and Associates
Jim’s Test & Tag - Geelong East
K&S Freighters
Kane Constructions
Kardinia Health

National Servicemen’s Association Geelong and District Sub-Branch
National Trust of Victoria
Novo Planning
Novotel Geelong
Ocean Grove Connected Communities
Osborne Park Association
Otway Health & Community Services
Pace Advertising
Parks Victoria
Patrick Rowan & Associates
People at Work
Platform Arts
Point Lonsdale Civic Association
PointNorth Consulting
PonyUp for Good
Provincial Media

Kardinia Park Stadium Trust
Katherine (Kathy) Reid

Queenscliff Music Festival

Kelloway Lonsdale

RACV Torquay Resort

Kernow Environmental Health

Ramsay Property Group

Geelong Regional Library Corporation

L Bisinella Developments

Riordan Group

Geelong Roofing

Leisure Networks

Runway Geelong

Geelong Sustainability Group

Lyondellbasell Australia

SC Technology Group

Geelong Legal
Geelong Manufacturing Council

Coulter Roache Lawyers

Geelong Region Local Learning and
Employment Network

Creative Geelong

Golden Plains Shire

Queenscliff Bowling Tennis and Croquet
Association

Costa Property Group

CPA Australia Geelong Branch Council

OUR MEMBERS

Barwon Sports Academy

CSIRO - Australian Centre for Disease
Preparedness

Barwon Timber and Hardware

CT Management Group

Geelong Trades Hall Council

MacKillop Family Services

Searoad Ferries

Barwon Traffic Management

Daryl Pelchen Architects

GeelongPort

Malouf Management Services

Select Architects

Barwon Water

David Hamilton Property Group

genU Karingal St Laurence

Marcus Oldham College

Sirovilla

BDH Constructions

Davidsons

G-Force Recruitment

Mast Lawyers

Six Edge

Bellarine Bayside Foreshore Committee
of Management

Deakin College

Give Where You Live

Maxwell Collins Real Estate

SPE (Management)

Deakin University

GlobalStream

McCo Group

Springdale Neighbourhood Centre

deliberatepractice

GMHBA

Mondo Power

St John of God Hospital

Direct Recruitment

Godfrey Hirst Australia

Nation Partners

St Quentin Consulting

Bellarine Community Health
Bendigo and Adelaide Bank
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Techne Development
Telstra
TGM Group
The Geelong College
The Gordon
The Salary Packaging People
The Salvation Army
The Thrive Movement Australia
Times News Group
Tourism Greater Geelong and the
Bellarine
Tract Consultants
Transport Accident Commission
Tribal
Uniting (Victoria & Tasmania)
Urbis
Viatek
VicRoads
Vic Super
Victorian Regional Channels Authority
Viva Energy
Volunteering Geelong
VRC Property
Wathaurung Aboriginal Corporation
Watpac Construction
Waurn Ponds Shopping Centre
Wellways Australia
Western Victoria Primary Health Network
Westvic Staffing Solutions
Winchester Australia Limited
WorkSafe Victoria
WT Partnership
Yarra Street Quartermasters
Zenith Business Advisory
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UNDER CONSTRUCTION
FEATURE

A $240,000 Renewable Organics Network is currently being built at the Colac
Water Reclamation Plant

G21 OFFICE CONTACTS

G21 PILLAR CONTACTS

G21 Team

Arts, Heritage & Culture

ELAINE CARBINES

JASON SMITH

Chief Executive Officer
ecarbines@G21.com.au

Director & CEO
Geelong Gallery
jason@geelonggallery.org.au

BILL MITHEN
Chairperson
chair@G21.com.au

NADA MALINAC

Councillor
City of Greater Geelong
bharwood@geelongcity.vic.gov.au

DAVID FINLAYSON

Education & Training

Marketing & Communications Manager
dfinlayson@G21.com.au

ASSOC PROF JAMIE MUSTARD

LAUREN FANNING

Director FreelancingHUB, Graduate Employment Division,
Deakin University
jamie.mustard@deakin.edu.au

ANGIE SIKETA

As the region’s population grows rapidly, innovation and
resourcefulness are becoming increasingly important.
Two nation-leading renewable organics projects will use
reclaimed organic waste to deliver a jobs and renewable
energy boom in the G21 region.
The projects are being delivered by Barwon Water to
create a circular economy for the region’s organic waste.
They are the first of their type in Australia and will
transform organic municipal and trade organic waste
into renewable energy and bi-products, such as soil
enhancers for agricultural purposes.
The projects will create more than 80 new jobs across
the construction and ongoing facility management
stages.
G21, through its five council members and the
Environment Pillar has actively supported and monitored
the development of both renewable organic projects.
The projects being developed under the G21 Region
Renewable Organics Network demonstrate the region’s
progressive and innovative approach to reducing
landfill, creating energy, generating jobs and working
environmentally smarter.
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An Australian-first renewable organics network is being
built in Colac after receiving state government support
in 2018. It will use high-strength organic waste from
the Australian Lamb Company (ALC) and Bulla Dairy
Foods to produce electricity and hot water for industrial
purposes.
The resulting electricity will mean Barwon Water’s Colac
Wastewater Treatment Plant will no longer rely on the
power grid. Instead, power will be feed into the grid,
powering more than 1000 homes when complete.
Hot water from the organic renewables project will be
shared back to ALC to be used in production at the plant.
Work is also underway to investigate options to build
a similar facility by the end of 2023 for the G21 region
to process organic waste collected by the region’s five
councils.
G21’s council members recognise the benefits of
diverting significant organic waste away from costly
landfill to be turned into income generating renewable
energy.

CR BRUCE HARWOOD

Office Manager & Executive Assistant to CEO
nmalinac@G21.com.au

Communications Coordinator
lfanning@G21.com.au

G21 BACKING RENEWABLE ORGANICS PROJECTS

Economic Development

Receptionst / Office Assistant
asiketa@G21.com.au

Health & Wellbeing Team
ZOE BARNETT
Director – Health & Wellbeing
zbarnett@G21.com.au

KATE SMITH
Health & Wellbeing Project Support Worker
ksmith@G21.com.au

LIZ DANDO
Health & Wellbeing Project Support Worker
ldando@G21.com.au

ROGER HASTRICH
Social & Affordable Housing Project Manager
rhastrich@G21.com.au

DEB HAYGARTH
Hub Liaison Officer – Barwon Hub
Women with Disabilities Victoria
dhaygarth@G21.com.au

Environment
KATE SULLIVAN
General Manager Strategy & Partnerships
Barwon Water
kate.sullivan@barwonwater.vic.gov.au

Health & Wellbeing
DAVID MEADE
Co Director Community Health, Rehabilitation & Palliative Care
Barwon Health
dmeade@BarwonHealth.org.au

Planning & Services
CR DAVID BELL
Councillor
Surf Coast Shire
dbell@surfcoast.vic.gov.au

Sport & Recreation
SHAAN BRIGGS
Manager Recreation & Open Space Planning,
Surf Coast Shire
sbriggs@surfcoast.vic.gov.au

Transport
KARLY LOVELL
General Manager Campus Experience,
Deakin University
karly.lovell@deakin.edu.au
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